
MEETING DATE TIME LOCATION 

Park Commission Monday, December 12, 2016 5:00 p.m. Grand Chute Town Hall 
1900 Grand Chute Blvd 
Town Board Room 

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. APPROVAL OF AGENDA/ORDER OF THE DAY

D. PUBLIC INPUT

Members of the public are welcome to address the Commission. Individuals wishing to speak on an item (whether on the agenda or not) must sign in prior to the start of the meeting and 
may speak during the Public Input segment of the meeting. This segment is placed early in the agenda so that the public may make their comments prior to any discussion or action by the 
Commission or Town Board. Individual comments are limited to no more than three minutes each. The Public Input section is limited to a total of 15 minutes. The Commission/Town Board 
may suspend this rule if deemed necessary. Once the public input segment ends there will be no additional discussion from the audience. Note regarding non-agendized Town related 
matters: Pursuant to WI Statutes 19.83(2) and 19.84(2), the public may present matters; however, they cannot be discussed or acted upon until specific notice of the subject matter of the 
proposed action can be given. 

E. MINUTES
1. Approve Regular Meeting minutes – November 14, 2016
2. Approve Special Meeting minutes – November 30, 2016

F. REPORTS
1. Director’s Memo – Attached
2. Greenways Report - Verbal
3. Town Board Liaison Report - Verbal
4. President’s Report - Verbal
5. Correspondence Report - Verbal
6. Bike and Pedestrian Trail Update – Verbal

G. NEW BUSINESS
1. Approve Preliminary Master Plan for the Town Center Park
2. Approve 2017 Park Commission meeting dates.

H. FUTURE AGENDA ITEMS

I. ADJOURNMENT

Accommodation Notice 
Any person requiring special accommodation who wishes to attend this meeting should 

 contact (Public Works at 832-1581) at least 48 hours in advance 



Accommodation Notice-Any person requiring special accommodation who wishes to attend this meeting should contact (Administration 
at 832-1581) at least 48 hours in advance. 

PARK COMMISSION MEETING – TOWN OF GRAND CHUTE – 1900 W. GRAND CHUTE BLVD., GRAND 
CHUTE, WI – NOVEMBER 14, 2016 

CALL TO ORDER/ROLL CALL 

Meeting called to order at 5:00 p.m. by Karen Peterson, presiding President. 

PRESENT:   Joan Haag, Joy Hagen, John Jones, Kathryn Pennings, Karen Petersen, Mike Schmidt, Donna VanBuecken 

STAFF:        Karen Heyrman, Deputy Director Public Works, Lisa Mroczkowski, Park Commission recording secretary 

OTHERS:     1 signed attendance 

APPROVAL OF AGENDA/ORDER OF THE DAY 

Motion (Haag/Pennings) to approve. Motion carried. (7/0) 

PUBLIC INPUT 

Maggie Haddock, 2042 W. Barley Way, addressed the Park Commission on the Town Center Park.  She is concerned 
about the noise the park may bring.  She asked if there are going to be lights and how the Town will address safety.  She 
stated she is against a splash-pad because of the operational costs and the potential health risks. 

APPROVAL OF REGULAR MEETING MINUTES – OCTOBER 10, 2016 

Motion (Haag/Hagen) to approve minutes.  Motion carried. (7/0) 

Accept Monthly Reports: Park Maintenance, Director’s Memo, Park Subcommittee, Greenways, Town Board Liaison 
(nothing to report), President’s (nothing to report), Correspondence (nothing to report), Bike and Pedestrian Trail Update 
(nothing to report). 

NEW BUSINESS 

Discuss modifications to Tennis Courts at Carter Woods Park for Pickleball. 

Deputy Director Heyrman reviewed the agenda request that outlined the plan for pickleball at Cater Woods Park. 

Commissioner Schmidt asked if we have any numbers on how many tennis players are going to be displaced? 

Deputy Director Heyrman stated we would ask residents, through social media for feedback on the loss of the tennis 
courts. 

Commissioner VanBuecken asked for clarification on resurfacing of the tennis court versus upgrading them to the “sport 
court”. 

Deputy Director Heyrman stated the sport court would only be a benefit if the courts were going to remain as tennis 
courts.  The sport court is not a desirable surface for pickleball because of the loss of energy when the ball used in 
pickleball makes contact with the surface. 

Motion (Schmidt/Haag) to recommend to the Town Board to solicit feedback on six pickleball courts at Carter 
Woods Park and to look for funding through the Fox Valley Visitors & Convention Bureau and the Park 
Development Fund. 

Commissioner Hagen raised the question that shouldn’t we get the feedback before we make the decision to convert the 
tennis courts? 

Deputy Director Heyrman stated our expectation is that we are not going to get any feedback, but if we would we would 
then take that into consideration.  Our recommendation is to move forward with the pickleball courts and as we move 
forward we would use social media, town website, and newsletter to gather feedback. 

Amend motion (1) (Pennings/VanBuecken) to recommend to the Town Board to direct staff to solicit feedback on 
six pickleball courts at Carter Woods Park. Motion carried. (7/0) 

Amend motion (1) (Pennings/VanBuecken) to recommend to the Town Board that staff look for funding through 
the Fox Valley Visitors & Convention Bureau and the Park Development Fund. Motion carried. (7/0) 

Motion carried. (7/0) 

Approve a special Park Commission meeting on November 30, 2016. 

Motion (Haag/Pennings) to approve.  Motion carried. (7/0) 



Accommodation Notice-Any person requiring special accommodation who wishes to attend this meeting should contact (Administration 
at 832-1581) at least 48 hours in advance. 

Motion (Haag/VanBuecken) to suspend the rules. 

A discussion took place regarding when public input is allowed during meetings. 

President Petersen called the meeting back to order. 

FUTURE AGENDA ITEMS 

Future bike and pedestrian trail on Broadway Drive  

ADJOURNMENT 

Motion (Haag/Pennings) to adjourn. Motion carried. (7/0) 

Meeting adjourned at 6:03 p.m. 

These minutes were taken at a regular meeting held on November 14, 2016 by: 
Lisa Mroczkowski, Park Commission Recording Secretary, Town of Grand Chute 



PARK COMMISSION/SUBCOMMITTEE MEETING – TOWN OF GRAND CHUTE – 1900 W. 
GRAND CHUTE BLVD., GRAND CHUTE, WI – NOVEMBER 30, 2016 

CALL TO ORDER/ROLL CALL 

Meeting called to order at 5:00 p.m. by Karen Peterson, presiding President. 

PRESENT:   Joy Hagen, Kathryn Pennings, Karen Petersen, Mike Schmidt, Donna VanBuecken 

EXCUSED:  John Jones 

ABSENT:    Joan Haag 

STAFF:       Karen Heyrman, Deputy Director Public Works, Lisa Mroczkowski, Park Commission 
recording secretary, Jared Schmidt, Robert E. Lee & Associates 

APPROVAL OF AGENDA/ORDER OF THE DAY 

Motion (Schmidt/Hagen) to approve. Motion carried. (4/0) 
Approval of Regular Park Commission Subcommittee Meeting Minutes – November 21, 2016 

Motion (Schmidt/VanBuecken) to approve minutes.  Motion carried. (4/0) 
UNFINISHED BUSINESS 

Review Amenities, Activities and Program List/Review Two Concept plans of Town Center 
Master Plan 
Mr. Schmidt reviewed concept A and B of the park master plan.  He stated the capacity of the shelter 
that has been discussed is 50 to 60 people.  The size is approximately 5,000 square feet.  We are 
looking at a nature based architecture with 30 to 40 parking stalls.  The plan also has outdoor 
labratories, education space for the youth, and un-programmed space.  There has been discussion on 
fire pits, frisbee golf, putting greens, and educational kiosks.  The plan will make sure we are being 
mindful of the neighbors by providing good screening and keeping the activities away from those 
yards. 

Mr. Schmidt stated we need to design the park so it draws people in.  We need to give it a “WOW” 
factor.  We can do that with different landscaping and sculptures and programming such as food 
trucks, a music venue, and movie night. 

Commissioner Hagen stated the square footage of this shelter is very important.  She stated we need 
to look at what size groups are booking the parks and the community room currently and use those 
numbers as a guide to the size of this shelter. 

Deputy Director Heyrman stated when we put together the bid documents we looked at a meeting 
room, kitchen, and restrooms the same size as the community room space at the Town Hall.  She 
stated we need to be mindful that the size of the pavilion is not so big that it would need to be 
sprinklered which would add additional cost. 

Commissioner Hagen stated being able to split a larger area would be a good idea.  She stated she 
sees two rooms with a capacity of 50 for each room. 

Mr. Schmidt stated there are some architectural and construction designs that can allow for a larger 
pavilion. 

Commissioner Schmidt stated his concern is that it isn’t big enough. 

Commissioner Hagen stated we need to build it for future Town growth. 

Accommodation Notice-Any person requiring special accommodation who wishes to attend this meeting should contact 
(Administration at 832-1581) at least 48 hours in advance. 
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at 832-1581) at least 48 hours in advance. 

 

Commissioner Pennings stated we do, but we need to be frugal. 

Mr. Schmidt will bring back drawings for a pavilion with a capacity of 100 to 120 people. 

Mr. Schmidt moved on to discuss how the amenities will fit into the park in concept A and B.  Both 
concepts are basically the same except for an access road over the railroad tracks shown in concept B, 
the shape of the pavilion, different access to the park, and a different design for parking.  He stated 
there is a lot of wetland so we are not planning on placing any type of large structures in the wetlands 
areas.  He stated we could place some open air pavilions that could be used for educational purposes.  
Mr. Schmidt discussed the plan for trails throughout the park.  There will be green space and activity 
nodes for both kids and adults. 

Mr. Schmidt asked the Park Commission if they envision some type of playground equipment in the 
park. 

The Park Commission responded, yes. 

Mr. Schmidt stated there are a lot options today for non-traditional play equipment that will fit the 
aesthetics of the park.   

President Petersen asked, How important are the fire pits? 

Deputy Director Heyrman stated the fire pit could be natural gas and controlled by a timer.  Other 
communities rent out the fire pit space for small group gatherings. 

Mr. Schmidt stated fire pits do not have to be part of the original plan, they could be incorporated at a 
later date. 

Review amenities and landscape charter boards 
Mr. Schmidt went on to review the example pictures provided at the meeting and posted on the 
website of the amenities, park pavilion and sculptures that could be incorporated into the park.  He 
stated we want to create a park with a “wow” factor.  He further stated there was discussion on 
creating some type of water feature such as a manmade stream or river that could be interactive. 

Commissioner VanBuecken asked if the design of the park pavilion should share some of the design 
features of the Town Hall. 

Mr. Schmidt stated this was discussed with staff and the thought was we did not want to mimic the 
institutional look of the Town Hall.   

Mr. Schmidt concluded his presentation.  He stated he will take the ideas back to Mr. Perry and will 
start to develop conceptual boards. 

Discuss Overall Park Budget 
Deputy Director Heyrman started there is $1,071,000 in the 2017 budget for the shelter and parking 
lot.  She stated staff felt we need to keep the park shelter construction costs under one million dollars 
for Town Board to give their support. 

Public Informational Meeting for Town of Center Park Master Plan 
President Petersen stated the meeting is set for Monday, December 5, 2016 at 6:00 PM in the Town 
Hall Board Room. 

FUTURE AGENDA ITEMS 

Future bike and pedestrian trail on Broadway Drive 

  



Accommodation Notice-Any person requiring special accommodation who wishes to attend this meeting should contact (Administration 
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ADJOURNMENT 

Motion (Pennings/Hagen) to adjourn. Motion carried. (4/0) 
Meeting adjourned at 6:32 p.m. 

These minutes were taken at a regular meeting held on November 30, 2016 by: 
Lisa Mroczkowski, Park Commission Recording Secretary, Town of Grand Chute 
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MEMORANDUM 
 

TO: Park Commissioners 
Jim March, Town Administrator 

 Thomas Marquardt, Director of Public Works 
  
FROM: Karen M. Heyrman, Deputy Director of Public Works  

DATE:  December 12, 2016 

RE:  Report from DPW for 12-12-16 Park Commission Meeting 

 

Budget Summary  
  

 2016 Budget As of 
11/30/16 

% Used 

PARK 
REVENUES 

Park Rental, Recreation  
Soda Mach./Tickets Rev. 
Donations 
Grants 

$16,000 
$5,300                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
$7,000 
$22,000 

$  15,173.50 
$       506.25 
$    4,056.40 
$    3,948.06 

94.83% 
9.55% 

57.95% 
17.95% 

PARKS Personnel(Salary, OT, 
Commissioners, Fringe Ben.) 

$179,380 $125,338.92 69.87% 

 Operations & Maint. $119,585 $  69,688.20 58.28% 

 Capital Outlay – Equip. $166,500 $175,138.84 105.19% 

RECREATION Personnel(Salary, OT, Fringe 
Ben.) 

$16,050 $    8,802.69 54.85% 

 Operations & Maint. $6,100 $    5,002.22 82.00% 

TRAILS MAINT. Personnel $27,640 $  22,980.78 83.14% 

 Operations & Maint. $56,750 $    8,236.11 14.51% 

CAPITAL 
IMPROVEMENT 
PLAN 

Maple Edge Park Impr. 
Town Campus Park Plan 
Town Campus Park 
4x4 Pick-up Truck 

$225,000 
$35,000 
$100,000 
$53,000 

$196,686.86 
$    1,655.00 
$           0 
$  52,611.50 

87.42% 
4.73% 

0% 
99.27% 
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1. Maintenance Report 

 
There is no maintenance report this month.  

2. Prairie Hill Park Single Track Grant 

Tom provided a map and information regarding wetland impacts associated with 
construction at Prairie Hill Park to WDNR.  An after-the-fact permit will be required for the 
wetland impacted by the berm and asphalt trail construction.  Tom and I are meeting with 
WDNR, Outagamie County, and ACOE in mid-December to determine a plan to move 
forward with the construction of the single track trail on the existing berm.  The $20,000 
grant from the WDNR for the construction of a single track trail has not been released and 
the project is carried over to 2017. 

3. Art Lecker Park Ski & Snow Bike Trails 

The bike club flagged the location of the bike trails and I completed a survey to update the 
site maps for winter activities at Art Lecker Park.  The new maps will be used in the updated 
cross country ski and snow bike brochures.  The ski trail map is complete and the bike trails 
will be added by our GIS specialist. 

4.  Ice rinks at Arrowhead and Lions Parks   

The DPW crew has installed the frames for ice 
rinks at Arrowhead and Lions Parks.  It looks 
like the temps will be ideal for making ice 
before Christmas.    

5. Pickleball courts at Carter Woods Park 

The Town Board approved the Park 
Commission recommendation to modify the 
tennis courts at Carter Woods Park for 
Pickleball in 2017.  Staff is soliciting comments 
on t6his conversion in the next quarterly 
newsletter, on the Town website, and on facebook.  I am working with Appleton West 
Baseball Club on a site plan for a joint grant application to the Convention & Visitors Bureau 
(CVB) for funds for both improvements.  We are also looking for individuals that would 
coordinate Pickleball tournaments.     

6. Park Commission monthly report to Town Board 

The monthly report from the Park Commission will include information on the Town Center 
Park and the Parks meeting schedule for 2017.   
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