
 
 
  

 
MEETING DATE TIME LOCATION 

 
 

Town Board 
 
 

 

Tuesday, March 1, 2016 
 

Follows Sanitary 
District Meeting 

 

Grand Chute Town Hall 
Board Room 
1900 Grand Chute Blvd 
 

A. CALL TO ORDER/ROLL CALL 
 

B. APPROVAL OF AGENDA/ORDER OF THE DAY 
  

C. PUBLIC INPUT 
 Members of the public are welcome to address the Commission and Town Board. Individuals wishing to speak on an item (whether on the agenda or not) must sign 

in prior to the start of the meeting and may speak during the Public Input segment of the meeting. This segment is placed early in the agenda so that the public may 
make their comments prior to any discussion or action by the Commission or Town Board. Individual comments are limited to no more than three minutes each. The 
Public Input section is limited to a total of 15 minutes. The Commission/Town Board may suspend this rule if deemed necessary. Once the public input segment ends 
there will be no additional discussion from the audience. Note regarding non-agendized Town related matters: Pursuant to WI Statutes 19.83(2) and 19.84(2), the 
public may present matters; however, they cannot be discussed or acted upon until specific notice of the subject matter of the proposed action can be given 

 
D. CONSENT AGENDA  

(Items on the Consent Agenda are routine in nature and require one motion to approve all items listed.  Prior to voting on the Consent Agenda, items on the Consent 
Agenda may be removed at the request of any Supervisor and addressed immediately following the motion to approve the other items on the Consent Agenda.) 
 

1. Approval of Regular Meeting minutes – February 18, 2016 
 

2. Licensing: (applications on file in the clerk’s office)(License Committee recommends approval) 
a. Operator Licenses: 

1) Applications to expire:  2017 dated 2/12/16 & 2/22/16 
 

b. Special Event Permits: 
1) St. Francis Xavier Catholic School System, Fundraiser Bike Ride, 4351 W. College Avenue, 

May 1, 2016 from 6:00 a.m. – Noon, Conditions:  Provide certificate of insurance naming the 
Town as additional insured. 
 

2) FVTC Auto Collision Club, Car Show at Fox Valley Technical College on May 21, 2016 from 
8:00 a.m. – 3:00 p.m. 
 

3) Lammi Sports, Annual Softball Game at Fox Cities Stadium on June 12, 2016 from Noon – 
3:00 p.m.  Conditions:  Payment for Town services in advance of permit issuance. 
 

4) Pacesetters of the Fox Valley, 5K Run/Walk Kids Run at Timber Rattlers Stadium on April 2, 
2016 from 8:00 a.m. – 10:00 a.m., Conditions:  Provide certificate of insurance naming the 
Town as additional insured. 
 

5) Wisconsin Timber Rattlers to host a concert on July 28, 2016 from 6:00 p.m. to 10:30 p.m. 
Conditions:  Payment for Town services in advance of permit issuance. 

 
6) Wisconsin Timber Rattlers, wedding fireworks on 4/23/16. Conditions:  No fireworks display 

may begin after 10:00 p.m.; Display to comply with NFPA 1123 standards. 
 

E. FINANCIAL REPORTS 
1. Approval of Voucher Lists – March 1, 2016 
2. Budget Statements – September & October 2015 
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F. NEW BUSINESS 
1. Plan Commission Recommendations: 

a. CUP-01-16 Conditional Use Permit requested by the City of Appleton to allow construction of a 
stormwater detention pond and low flow outlet lift station at 1850 W. Northland Avenue. PC 
recommends approval.  

 
b. Z-01-16 Rezoning requested by The D & D Enterprises Family Limited Partnership to rezone property 

at 2601 N. McCarthy Road from AGD General Agricultural District to IND Industrial District. PC 
recommends approval. Ordinance O-02-2016. 
 

c. Z-02-16 Rezoning requested by Spirit SPE Portfolio 2006-4, LLC to rezone the property at 3800 W. 
Wisconsin Avenue from IND Industrial District to CR Regional Commercial District. PC recommends 
approval. Ordinance O-03-2016. 
 

d. SE-03-16 Special Exception requested by Jennerjohn Realty, Auctioneering & Appraising LLC, dba 
Jennerjohn Auto Sales, 3303B W. College Avenue, for operation of an automobile sales business, 
with a maximum limit of 10 vehicles for sale on the property at any one time. PC recommends 
approval. 
 

2. Special assessment methodology for Westhill Boulevard, Franklin Street to Wisconsin Avenue. 
 
3. Special assessment methodology for College Avenue Frontage Road. 
 
4. Award of Bid, Contract 09-2016 Capitol Drive Road & Utility Construction to Dorner Inc. in an amount 

of $1,086,078.40. 
 
5. Authorize Fire Department purchase of a 2016 Fleet/Non-Retail Chevrolet Tahoe 4WD in an amount 

not to exceed $37,532.  (budgeted item) 
 
6. Fire Department Emergency Medical Service Alternate Response Vehicle Program update and approve 

the 2016 capital budget items associated with the program. 

 
G. RESOLUTION 

1. Preliminary Resolution TBR-05-2016 declaring intent to exercise special assessment powers under 
Chapter 66, Police Powers, Wis. Stats., 2013-14 as amended for the Morrison Street (First Avenue to 
Capitol Drive) reclamation. 
 

H. CLOSED SESSION 
1. Motion to convene in Closed Session pursuant to WI. Stats 19.85(1)(c) - Consideration of employment, 

promotion, compensation or performance evaluation data of any public employee of the Town of Grand 
Chute (Administrator evaluation). 
 

2. Motion to adjourn Closed Session and reconvene Regular Meeting. 
 

F. NEW BUSINESS CONTINUED 
7.  Discussion/action on closed session items. 

 
I. ADJOURNMENT 

 
Accommodation Notice:  Any person requiring special accommodation who wishes to attend this meeting should contact 

 (Administration at 832-1573) at least 48 hours in advance 



TOWN BOARD MEETING – TOWN OF GRAND CHUTE - 1900 GRAND CHUTE BLVD., GRAND 
CHUTE, WI – FEBRUARY 18, 2016  
 

 

CALL TO ORDER/ROLL 
 
Meeting called to order at 7:07 p.m. by Dave Schowalter, presiding officer. 
 
PRESENT:  Dave Schowalter, Jeff Nooyen, Travis Thyssen, Bruce Sherman, Jim Pleuss, and Karen L. 
Weinschrott, Town Clerk. 
 
STAFF:  Jim March, Town Administrator; Bob Buckingham, Community Development Director; Tim Bantes, Fire 
Chief; Julie Wahlen, Finance Director; Greg Peterson, Police Chief; Tom Marquardt, Public Works Director; Bob 
Heimann, IT Director; Mike Patza, Town Planner; several Police Officers; Carl Sutter, McMahon Associates;  
Attorney Rossmeissl, Herrling Clark Law Offices 
 
OTHERS:  3 signed attendance 
   
APPROVAL OF AGENDA/ORDER OF THE DAY 
 
Motion (Nooyen/Pleuss) to approve the agenda.  Motion carried. 
 
POLICE DEPARTMENT AWARD 
 
Chief Peterson presented a Meritorious Service Award to Officer Grier-Welch for his exceptional service to the 
community.  
 
HEARING – NONUSE OF LIQUOR LICENSE – Mi Hacienda Real, LLC four-month non-use date February 6, 
2016 
 
Andrew Esler explained to the Town Board that there were delays with contractors and they are about a week 
away from being completed with the construction.  They expect to be open in three weeks. 
 
Clerk Weinschrott explained the Board can grant up to one four-month extension. 
 
Motion (Nooyen/Sherman) to grant a four-month extension.  Motion carried. 
 
PUBLIC INPUT 
 
Thomas Krueger, 2410 W. Prospect Avenue, stated he shoots pool at the Thompson Senior Center.  He would 
like a senior center in Grand Chute.  He did some research and stated there is grant money available for senior 
centers. 
 
Jane Sheraton stated that her mother’s attorney, Ben LaFrombois, was late and asked the Town Board to wait 
so he could speak during public input. 
 
Chairman Schowalter stated they needed to take that up with their own attorney.  
 
CONSENT AGENDA 
 
Approval of Regular Meeting minutes January 19, 2016 
 
Licensing: (applications on file in the clerk’s office) (License Committee recommends approval) 
 
Operator Licenses: 
 
Applications to expire: 2017 dated 2017 dated 01/18/16; 01/22/16; and 1/29/16 
 
Liquor License: 
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Original application for a “Class B” intoxicating liquor and fermented malt beverage license, Fox Valley 

Hospitality, Inc., dba Holiday Inn Appleton, 150 S. Nicolet Road, Eric Smith, agent. 

 

Hotel License:   

 

Original application from Fox Valley Hospitality, Inc., dba Holiday Inn Appleton, 150 S. Nicolet Road, Chadd 

Scott, manager. 

 

Dance License:   

 

Original application from Fox Valley Hospitality, Inc., dba Holiday Inn Appleton, 150 S. Nicolet Road, Eric 

Smith, agent. 

 

Secondhand Article License:   

 

Renewal application from Complete Liquidation Services, LLC., 3345 W. College Avenue, Wayne & Elizabeth 

Grant, owners. 

 

Special Event Permit: 

 

Request from the Wisconsin Timber Rattlers to add Friday, May 20 & 26, 2016, to their Special Event Permit 

for post-game fireworks (May 26th for NCAA tournament).  Same conditions apply as stated on original 

permit. 

 

Accept Monthly Reports:  Police Department, Fire Department, Community Development, and Public Works. 
 
Motion (Thyssen/Nooyen) to approve the consent agenda.  Motion carried. 
 
FINANCIAL REPORTS 
Approval of Voucher List – February 2, 2016 & February 18, 2016 
February 2, 2016:  $1,017,123.57 (89888-89939); Payroll $268,680.33; ACH $301,133.09 
February 18, 2016:  $441,959.72 (89932-89996); Payroll $247,221.00; ACH $153,928.88 
 
Accept Budget Statement – August 2015 
 
Motion (Thyssen/Sherman) to approve the voucher lists and accept the budget statement.   Motion 
carried. 
 
NEW BUSINESS 
 

Plan Commission Recommendations: 
SE-01-16 Special Exception requested by Connections LLC, dba Connections, 2171 W. Pershing Street, for 
operation of a group day care facility. PC recommends approval.  
 
Motion (Nooyen/Pleuss) to approve.  Motion carried. 
 
CSM-01-16 Certified Survey Map requested by Kenneth J. & Karen M. Look, 3755 N. Casaloma Drive, for a 
2-lot CSM with roadway dedication. 
 
Motion (Sherman/Pleuss) to approve.  Motion carried. 
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SE-02-16 Special Exception requested by Custom Offsets LLC, dba Custom Offsets Appleton, 1060 N. 
Perkins Street, for sale and installation of automotive accessories. Director Buckingham to report results from 
2/18/16 PC meeting. 
 
Dir. Buckingham stated the Plan Commission recommended approval. 
 
Motion (Thyssen/Sherman) to approve.  Motion carried. 
 
Approval of CVB Grant to Hearthstone Historic House in the amount of $15,433.74 for an exterior sign. 
 
Motion (Sherman/Nooyen) to approve.  Motion carried. 
 
Appointment of Daniel Schultz to the Zoning Board of Appeals, term expiring May 2017 (fulfilling the term of 
John Weber). 
 
Motion (Nooyen/Sherman) to hold until next meeting. 
 
Supv. Nooyen asked for a resume or bio for those that are being appointed to committees. 
 
Motion carried.   
 
Agreement with KT Real Estate Holdings LLC, regarding frontage road improvements and land conveyance 
associated with construction of a new Kwik Trip convenience store and fueling station at 4520 W. Greenville 
Drive. 
 
Motion (Thyssen/Sherman) to accept the agreement and approve.  Motion carried. 
 
Design and construction administration services for the Lions Park Tennis Court Rehabilitation from Fred 
Kolkmann Tennis and Sport Surfaces, LLC., in the amount of $8,500. 
 
Motion (Pleuss/Nooyen) to approve. 
 
Dir. Marquardt explained that Atty. Koehler reviewed the contract and recommended deleting paragraph 3 of 
the Terms and Conditions so the Town would not pay anyone’s attorney’s fees under any circumstances and 
the second phase of inspection is contingent on the Board approving the project to move forward with the 
design, bid documents, and construction.  
 
Motion carried. 
 
Authorization to purchase Public Works equipment:  Streets ¾ ton pick-up with lift gate and plow in the 
amount of $29,152.50; Parks ¾ ton pick-up with utility body and plow in the amount of $30,593.50 (State Bid 
and 2016 budget). 
 
Motion (Thyssen/Sherman) to approve.  Motion carried. 
 
Motion (Pleuss/Nooyen) to suspend the rules to allow public input after new business.  Motion 
carried. 
 
Petition for attachment to Sanitary Districts No. 1 & No. 2, Capitol Drive. 
 
Motion (Thyssen/Nooyen) to approve.  Motion carried. 
 
Approval for purchase of a Permanent Limited Easement from Steven and Karen Stroess for a public use 
trail between N. Casaloma Drive and Maple Edge Park. 
 
Motion (Thyssen/Pleuss) to approve.  
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Supv. Sherman questioned the easement and the property owner maneuvering his vehicles on the trail.   
 
Admin. March explained if the property owner damaged the trail he would be responsible for the costs to fix 
the trail. 
 
Amended motion (Thyssen/Pleuss) to include the agreement is reviewed and approved by the 
attorney.   
 
Supv. Sherman questioned the price of the easement. 
 
Dir. Marquardt explained the purchase was changed to an easement after Mr. Stroess declined the first offer.  
The easement allows him to maneuver vehicles if he needs too.  The appraiser recommended a higher offer 
with the easement. 
 
Motion carried.  Sherman opposed. 
 
Change Order #1, Contract 2015-06 Integrity Way Street & Utility Construction, increasing the contract 
amount by $7,329.11. 
 
Motion (Thyssen/Sherman) to approve.  Motion carried. 
 
Special assessment methodology for Capitol Drive, Casaloma Drive to Capitol Court. 
 
Motion (Thyssen/Sherman) to approve. 
 
Supv. Sherman asked for an explanation of the project. 
 
Dir. Marquardt stated this project will reconstruct the roadway due to the deterioration.  They received a 
$70,000 grant for this project and will widen the roadway.  Sewer and water lines will be installed as part of 
this project. 
 
Supv. Sherman stated he was against marking a bike lane because on-street parking would then be 
prohibited.  He doesn’t want pedestrians to get yelled at for walking on a bike trail. 
 
Dir. Marquardt explained you cannot mark a multi-use trail on the street. 
 
Supv. Nooyen stated it should be marked as it is on Perkins.  It does not specify as bikes only. 
 
Motion carried. 
 
PUBLIC INPUT 
 
Ben LaFrombois, Ione Berg’s Attorney, stated the assessments are very high and requested an alternative 
assessment method.  He feels that $210/ft assessment is extremely high.  He asked for a copy of the 
spreadsheet to examine the assessments.  He believes only 8% of use of the road is by the residents.  Her 
property also has a deferment for wetland delineation.   
 
NEW BUSINESS 
 
Motion (Schowalter/Thyssen) to reconsider delaying Daniel Schultz appointment to the Board of 
Appeals.  Motion carried. 
 
Dir. Buckingham explained they need an appointment to the Board of Appeals in order to have a quorum.  
Mr. Schultz retired with the Boldt.  He was the project superintendent for the Fire Station or Town Hall.  He 
has a long background in construction with a knowledge of the community and would be a good fit for the 
Board of Appeals. 
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Motion (Nooyen/Thyssen) to approve the appointment.  Motion carried. 
 
RESOLUTIONS 
 
Preliminary Resolution TBR-03-2016 declaring intent to exercise special assessment powers under Chapter 
66, Police Powers, Wis. Stats., 2013-14 as amended for Westhill Blvd. street reclamation. 
 
Motion (Nooyen/Sherman) to approve.  Motion carried. 
 
Preliminary Resolution TBR-04-2016 declaring intent to exercise special assessment powers under Chapter 
66, Police Powers, Wis. Stats., 2013-14 as amended for Gillett Street (Capitol Drive to Elsner Road). 
 
Motion (Thyssen/Pleuss) to approve.  Motion carried. 
 
Preliminary Resolution TBR-02-2016 declaring intent to exercise special assessment powers under Chapter 
66, Police Powers, Wis. Stats., 2013-14 as amended for Capitol Drive (Casaloma Drive to Capitol Court). 
 
Motion (Thyssen/Sherman) to approve.  Motion carried. 
 
CLOSED SESSION 
 
Motion to convene in Closed Session pursuant to WI. Stats 19.85(1)(c) - Consideration of employment, 
promotion, compensation or performance evaluation data of any public employee of the Town of Grand 
Chute (Administrator evaluation) and 19.85(1)(e) - Deliberations or negotiations on the purchase of public 
properties, investing of public funds or conducting other specific public business when competitive or 
bargaining reasons require a closed session (union negotiations). 
 
Motion (Thyssen/Pleuss) to convene in Closed Session via Roll Call vote: Nooyen – Aye; Pleuss – 
Aye; Thyssen – Aye; Sherman – Aye; Schowalter – Aye.  Motion carried. 
 
Roll call taken at 7:58 p.m. 
 
Motion to adjourn Closed Session and adjourn the meeting. 
 
Motion (Thyssen/Nooyen) to adjourn Closed Session and the regular meeting. 
 
Meeting reconvened at 9:25 p.m. 
 
NEW BUSINESS CONTINUED 
 
Discussion/action on closed session items 
 
Motion (Sherman/Pleuss) to approve the Fire Department contract.  Motion carried. 
 
Motion (Nooyen/Thyssen) to approve the Police Department contract.  Motion carried. 
 
ADJOURNMENT 
 
Motion (Nooyen/Thyssen) to adjourn.  Motion carried. 
 
Meeting adjourned at 9:25 p.m. 
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These minutes were taken at a regular meeting held on February 18, 2016 and entered in this record book, 
February 23, 2016 by:  
 
 

Karen L. Weinschrott 
Karen L. Weinschrott, Town Clerk 
Town of Grand Chute 
Approved:  February 18, 2016 







































































Town of Grand Chute 
Conditional Use Permit Application Review 
City of Appleton - Northland Avenue Detention Pond 

To: Plan Commission 

From: Robert Buckingham, Community Development Director 

Date: February 11, 2016 

Address: 1850 W. Northland Avenue 

REQUEST 

App.#: CUP-01-16 

The project consists of constructing a wet detention pond, inlet and outlet sewers, and a low
flow outlet lift station on this 3.6 acre vacant parcel in the Town. The City of Appleton will own 
and operate this stormwater pond as part of a solution to flooding issues in its W. Wisconsin 
Avenue drainage basin. A Conditional Use Permit is required to allow filling, grading and 
pond construction within 300 feet of a navigable stream. 

ANALYSIS 
The attached plan set illustrates the location and design of the pond and associated site 
improvements. The project includes the excavation of approximately 63,000 cubic yards of 
material, installation of a 72-inch inlet sewer and 24-inch to 42-inch outlet sewer, an outlet 
pump station, and a paved access road. All disturbed areas will be re-vegetated and 
stabilized. The pond area will be restored with native vegetation, and inlet/outlet sewers will 
be restored with turf grass to match existing conditions. The Town Engineer has approved 
the stormwater management and erosion control plans for the project. 

The pond will provide peak flow control/flood protection and water quality for a 113-acre 
drainage basin located between Northland Avenue and Wisconsin Avenue within the city 
limits. In addition to Town and County permits, the project requires permits from the WDNR 
and the U.S. Army Corps of Engineers (USACE). Construction is planned for 2017. 

RECOMMENDATION 
Staff has reviewed and supports a Plan Commission recommendation for approval 
of the Conditional Use Permit requested by the City of Appleton to allow filling, 
grading, and pond construction within 300 feet of a navigable stream at 1850 W. 
Northland Avenue (Northland Avenue Detention Pond). 

10/11
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Town of Grand Chute 
Rezoning Request 
Spirit SPE Portfolio 2006-4, LLC 

To: Plan Commission 

From: Robert Buckingham, Community Development Director 

Date: February 11, 2016 

Address: 3800 W. Wisconsin Avenue 

REQUEST 

App. #: Z-02-16 

Applicant/owner requests the rezoning of the former National Envelope Corporation 
property. Manufacturing operations at the property ended two years ago, and the property is 
being marketed for sale. The request is to rezone from IND Industrial District to CR 
Regional Commercial District. 

ANALYSIS 
The requested rezoning to commercial classification will allow the property to more 
effectively be marketed for future retail/service use, consistent with the commercial use of a 
large surrounding area. The site is no longer conducive to industrial uses and will need to 
be re-purposed for commercial development. This rezoning action for commercial 
classification is consistent with the "regional center'' designation in the Comprehensive Plan. 

RECOMMENDATION 
Staff has reviewed and supports a Plan Commission recommendation to rezone the 
property at 3800 W. Wisconsin Avenue from IND Industrial District to CR Regional 
Commercial District. (Ordinance No. 03-2016) 

14/15
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AGENDA REQUEST 

3/1/2016 
 
 

TOPIC:  Staff Vehicle Purchase for Fire Department 
 

 

 New Business    Unfinished Business     Reports 
 

 Meeting:  Town Board 

 

Department Reporting:  Fire Department Submitted By: Fire Chief Timothy Bantes 

 

 

 

ISSUE: Shall The board authorize the Fire Department to purchase a 2016 Fleet/Non-Retail Chevrolet Tahoe 
4WD in the amount of $37,532.00. This is a budgeted item. 
 
 

 

BACKGROUND/ANALYSIS: The department will utilize this vehicle daily for the Assistant Chief as a staff car 
and as part of the Duty Chief program. This vehicle will replace a 2013 Chevrolet 2500 Silverado that will be 
converted into the department's alternate response vehicle that will be assigned to Fire Station #2. 
 
The Chevrolet Tahoe was selected in the continued effort to standardize our fleet with the Police Department 
and DPW. 
 
Department of Public Works Shop Foreman Velie utilized the state bidding process to obtain purchasing options 
and pricing. 
 
 
 

 

RECOMMENDATION: The department recommends the purchase of the 2016 Fleet/Non-Retail Chevrolet 
Tahoe 4WD in the amount not to exceed $37,532.00 

 
 

 

FISCAL IMPACT:        BUDGET  

 

 The Fire Department budgeted $38,500 in its 2016 capital budget for this vehicle, vehicle graphic's and 
emergency lighting. 
 
 

 

ATTACHMENTS:  
 

 
   

 

 



 



 
 

 
AGENDA REQUEST 

3/1/2016 
 
 

TOPIC:  Fire Department Altenate Response Vehicle Program  
 

 

 New Business     Unfinished Business     Reports 
 

 Closed Session     Ordinance/Resolution 
 

 Meeting:  Town Board 

Department Reporting:  Fire Department Submitted By: Fire Chief Timothy Bantes 

 

 

 

ISSUE: Provide the Town Board an update on the Fire Department Emergency Medical Service Alternate 
Response Vehicle Program and approve the 2016 capital budget items associated with the program. 
 
 

 

BACKGROUND/ANALYSIS: The purpose of this attached document is to provide an update to the Town 
Board pertaining to incident response data collected after the budget hearings held in October of 2015. The data 
was analyzed and is presented in the same manner which was utilized during the budget work session 
presentation, and serves to validate the justification used to implement the Alternate Response Vehicle Program 

 
 

 

RECOMMENDATION: The Fire Department Administration recommends approval of the Alternate Response 
Vehicle Program. 
 
 

 

FISCAL IMPACT:        CIP  

The equipment expense associated with the implementation of this program totals $38,500 to procure the 

replacement staff vehicle. The personnel expenses to provide staffing for the program total $76,282 representing 

the costs for two additional career firefighters ($38,141 respectively). The addition of these two firefighter 

positions is expected to have an impact on reducing overtime expenses by allowing flexibility to redistributing 

personnel to absorb staffing shortages resulting from vacation and sick leave usage. Additional savings is 

anticipated as a result of reduced vehicle maintenance costs on engine company apparatus.   

 

 

 
 

 

ATTACHMENTS: Emergency Medical Services Operations Update 

 

 



  

 

 

 

 



GRAND CHUTE FIRE DEPARTMENT 
 

 

EMERGENCY MEDICAL SERVICES 
OPERATIONS UPDATE 

 
 

 
 

 
 
 
 
 
 

2250 Grand Chute Boulevard 

Grand Chute, Wisconsin 54913 

(920) 832-6050 

 
 

“Protecting the lives, property, and environment for the community we serve through efficient, effective emergency response 

activities and proactive risk reduction services.” 
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Introduction 
The purpose of this document is to provide an update to the governing body pertaining to incident 
response data collected after the budget hearings held in October of 2015. The data was analyzed and is 
presented in the same manner which was utilized during the budget work session presentation, and 
serves to validate the justification used to implement the Alternate Response Vehicle program. 

 
 

2009 to 2015 Incident Data Analysis Update 
As previously presented, the steady increase in service demand over the past six years is illustrated by 
the graphical representation below. In 2015 we responded to 2102 emergency calls for service, 
representing an increase of 803 incidents, or more than 60 percent when compared to the 2009 figures. 
Based on year-to-date 
totals and historical data 
corresponding to the 
remaining months of the 
year at the time of our 
budget work session 
presentation, we projected 
the total number of 
incidents in 2015 to exceed 
2000. Our actual 2015 
response totals exceeded 
our projections by more 
than 100 calls for service, 
representing an increase of 
267 incidents, or 
approximately 15 percent 
when compared to 2014 
data. 
 

Incident responses by 
station remained 
consistent with overall data 
trending and comparisons 
over the same time period 
as illustrated to the left. 
Fire Station #2’s proximity 
to the Fox River Mall and 
Retail Corridor continues to 
lend itself to a higher 
number of responses due 
to the high-volume 
population surge 
associated with employees 
and patrons of the 
shopping district. 
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Examination of the time of 
day associated with 
incident occurrence 
continues to demonstrate a 
significantly increased 
utilization of emergency 
service resources during 
the “day shift” hours of 
6:00 AM to 6:00 PM, as 
illustrated in the figure to 
the left. In 2015 we 
responded to 1422 
“daytime” incidents which 
represented 68 percent of 

our total calls for service. “Daytime” responses increased by 227 when compared to 2014 data, 
accounting for 85 percent 
of the total increase in 
annual calls for service 
observed in 2015.  

 
The population surge 
associated with the Fox 
River Mall continues to 
disproportionately tax 
emergency response 
resources, as illustrated to 
the right. In 2015 this 
geographic area generated 
953 incidents which 
accounted for 45 percent 
of our total calls for 
service. This represents an 
increase of 203 incidents 
from 2014. Further 
analysis reveals that these 
203 additional “Mall 
District” incidents 
accounted for 76 percent 
of the 267 calls which 
comprised the total 
increase in responses in 
2015.  
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An additional upward 
trend continues to be 
observed in the number of 
incidents occurring 
simultaneously. Multiple 
incidents which take place 
during the same time 
period have the potential 
to overload the 
capabilities of available 
resources, leaving the 
town unprotected should 
additional emergencies 
occur. The figure to the 
right (*2013 Outlier Data 
Representative of Storm 
Response) illustrates the increasing number of instances which require the commitment of all of our 
available resources during simultaneous calls for service, inhibiting our ability to respond to additional 
incidents in the expeditious manner our customers have come to expect. In 2015 we responded to 226 
simultaneous incidents, representing an increase of 59 incidents, or 35 percent when compared to the 
2014 totals. Simultaneous incidents typically result in “all-call” notifications and additional overtime and 
personnel expenditures. 
  
Fire Personnel continue to play a critical role in the tiered EMS response system. Our rapid deployment 
of resources facilitates the initiation of patient care prior to the arrival of the ambulance, a situation 
which occurred for more than 70 percent of the total EMS responses in 2015 as illustrated below. This 
represents a 10 percent increase when compared to 2014 data. Further analysis reveals that the fire 
department was on scene providing care for more than four minutes prior to the arrival of the 

ambulance for 
approximately 34 percent 
of EMS calls for service for 
2015. Gold Cross continues 
to acknowledge the 
valuable service that our 
agency, and others like us 
provide, boasting their 
support of 26 first 
responder organizations 
representing every 
community in which they 
serve. 
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Alternate Response Vehicle: Increasing EMS Efficiency 
Based on the historical data trends coupled with the accuracy of our projected service demand 
increases, we believe the implementation of an “alternate response vehicle” program staffed by two 
personnel during the hours of 6:00 AM to 6:00 PM will result in increased EMS response efficiency 
during high demand time periods, while also reducing EMS call volume through the initiation of the 
proactive Community EMT Pilot Program. 
 
Increase Response Efficiency During “Peak Demand” Hours By: 

 Handling daytime EMS responses in identified high volume areas 

 Utilizing a smaller, fuel-efficient, and generally more cost-effective vehicle staffed by two 
personnel   

 Reducing wear and subsequent maintenance costs on engine company apparatus 

 Increasing availability of apparatus and personnel to handle fire-related and subsequently 
received simultaneous incidents   

Proactively Reduce EMS Call Volume By: 

 Utilizing alternate response vehicle and staff for “Community EMT” Pilot Program 

 Conducting voluntary home visits with identified high-volume system utilizers 

 Performing home safety inspections and fall prevention assessments 

 Monitoring vital signs and medication compliance 

 Assisting with referrals to appropriate services and agencies 

 “Fire Prevention” for EMS calls 
 
 

Reducing EMS Call Volume: The Community EMT Program 
In addition to EMS incident response, the alternate response vehicle will be utilized to proactively 
reduce the EMS call volume within our community. Initially, this program will be implemented on a trial 
basis working with the residents of Ridgeview Highlands who have been identified as frequent users of 
emergency services as 
illustrated to the right 
(*2013 Outlier Data 
Representative of Storm 
Response). Participation in 
this program would be 
voluntary, and would 
involve scheduled visits 
from fire personnel in 
order to address common 
factors associated with 
calls for service originating 
from the area including 
falls, medication 
compliance, as well as fire 
alarms and other 
preventable issues which often result in emergency responses. With falls representing 36 percent of the 
EMS responses in this area during 2015, we believe these proactive efforts will reduce these 
preventable incidents which place added strain on the emergency response system, and often lead to 
a deterioration in quality of life for the patient. 
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Summary 
While staffing the alternate response vehicle during the daytime hours will not completely eliminate fire 
apparatus responses to EMS incidents, the previously presented data analysis supports the idea that it 
will be instrumental in reducing them. This reduction will result in decreased maintenance costs 
associated with wear sustained by fire apparatus subject to high-volume EMS response. Additionally, 
fire apparatus and personnel will remain available to respond to more resource-rich fire and rescue 
related incidents, as well as any subsequent calls received while the alternate response vehicle is 
committed. This model will allow for the system to absorb the demand generated by a multi-unit 
incident, or two simultaneous single-unit incidents, thus maintaining the ability to provide timely 
response coverage for any additional calls. 
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