
 
 
  

 
MEETING DATE TIME LOCATION 

 
 

Town Board 
 
 

 

Thursday, April 7, 2016 
 

Follows Sanitary 
District Meeting 

 

Grand Chute Town Hall 
Board Room 
1900 Grand Chute Blvd 
 

A. CALL TO ORDER/ROLL CALL 
 

B. APPROVAL OF AGENDA/ORDER OF THE DAY 
  

C. PUBLIC INPUT 
 Members of the public are welcome to address the Commission and Town Board. Individuals wishing to speak on an item (whether on the agenda or not) must sign 

in prior to the start of the meeting and may speak during the Public Input segment of the meeting. This segment is placed early in the agenda so that the public may 
make their comments prior to any discussion or action by the Commission or Town Board. Individual comments are limited to no more than three minutes each. The 
Public Input section is limited to a total of 15 minutes. The Commission/Town Board may suspend this rule if deemed necessary. Once the public input segment ends 
there will be no additional discussion from the audience. Note regarding non-agendized Town related matters: Pursuant to WI Statutes 19.83(2) and 19.84(2), the 
public may present matters; however, they cannot be discussed or acted upon until specific notice of the subject matter of the proposed action can be given 

 
D. CONSENT AGENDA  

(Items on the Consent Agenda are routine in nature and require one motion to approve all items listed.  Prior to voting on the Consent Agenda, items on the Consent 
Agenda may be removed at the request of any Supervisor and addressed immediately following the motion to approve the other items on the Consent Agenda.) 
 

1. Approval of Regular Meeting minutes, March 15, 2016 and Public Hearing minutes, March 15, 2016 
 

2. Licensing: (applications on file in the clerk’s office)(License Committee recommends approval) 
a. Operator Licenses: 

1) Applications to expire:  2018 dated 3/14/2016 
2) Denial of operator license - Berendsen 

 
E. FINANCIAL REPORTS 

1. Approval of Voucher Lists – April 7, 2016 
2. Budget Statements – December 2015 

 
F. UNFINISHED BUSINESS 

1. Fire Department Alternate Response Vehicle Program 
 

2. Approval of Staff vehicle for Fire Department 
 

G. NEW BUSINESS 
1. Plan Commission Recommendations: 

a. SE-07-16 Special Exception requested by Blanco Development LLC, dba Natural Healthy Concepts, 
310 N. Westhill Blvd., for operation of an electronic message center sign. PC recommends approval.  

 
2. CVB requests for Tourism Development grant approvals: 

a. Neenah Historical Society in the amount of $4,500 
b. Kimberly Baseball Organization in the amount of $50,000 

 
3. Approval of 2016 General Engineering Agreement with McMahon Associates, Inc. for general 

engineering and surveying. 
 
4. Approve a permit as requested by Fireline of Grand Chute LLC, dba Fireline Shooting & Training Center, 

4811 W. Michaels Drive, for operation of an indoor firing range in accordance with Ch. 415-4 (F) of the 
Municipal Code. 
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5. Approval to use Town facilities (Town Hall Community Room) for recreation classes. 
 

6. Approval to be the fiscal agent for a Victim of Crime Act grant (VOCA) in the amount of $100,000. 
 

7. Approval to purchase John Deere 170 TerrainCut Commercial Front Mower and Commercial Side 
Discharge Mower Deck for a total copy of $26,067.38 (Budgeted Replacement Item). 

 
H. RESOLUTION 

1. Resolution TBR-06-2016 supporting Weight of the Fox Valley. 
 

I. ADJOURNMENT 
 

Accommodation Notice:  Any person requiring special accommodation who wishes to attend this meeting should contact 
 (Administration at 832-1573) at least 48 hours in advance 



PUBLIC HEARING – TOWN BOARD – TOWN OF GRAND CHUTE – 1900 GRAND CHUTE 
BLVD., GRAND CHUTE, WI – MARCH 15, 2016 – COLLEGE AVE FRONTAGE RD ST 
RECONSTRUCTION/RECLAMATION STORM SEWER CONSTRUCTION (BLUEMOUND DR TO 
LILAS DR) PROJECT NO. 07-2016 
 
CALL PUBLIC HEARING TO ORDER/ROLL CALL 
 
Public Hearing called to order at 7:00 p.m. by Dave Schowalter, presiding officer.  
 
PRESENT:  Dave Schowalter, Jeff Nooyen, Travis Thyssen, Bruce Sherman, Jim Pleuss, and Karen L. 
Weinschrott, Town Clerk. 
 
STAFF:  Jim March, Town Administrator; Bob Buckingham, Community Development Director; Tim Bantes, 
Fire Chief; Julie Wahlen, Finance Director; Tom Marquardt, Public Works Director; Bob Heimann, IT Director; 
Mike Patza, Town Planner; Mike Velie, Police; Dick Trilling, Matt Kasriel, Fire Department; several Fire 
Fighters; Carl Sutter, McMahon Associates;  Attorney Rossmeissl, Herrling Clark Law Offices 
 
OTHERS:  25 signed attendance 
 
Proposed imposition of special assessments for the Town of Grand Chute’s cost allocable for street 
reconstruction/reclamation and storm sewer construction – College Avenue Frontage Road (Bluemound 
Drive to Lilas Drive) as located in the Town of Grand Chute, Outagamie County, Wisconsin. 
 
Chairman Schowalter opened the Public Hearing. 
 
Bill Falk, Commander Post 38, stated they are a non-profit veteran’s organization that serves the five branches 
of government.  He said the Town of Grand Chute has a policy that states no one will be assessed twice.  They 
have already been assessed once and they cannot afford to be assessed again.  He said they do not need the 
road because it is right turns only with islands.  They would like some leniency and would like not to be 
assessed again since they were assessed for the Bluemound Drive construction. 
 
Jeff Zwiers, past Commander Post 38, stated the Town reconstructed the south side College Avenue frontage 
road and they placed the curb on the right side of the frontage road.  He asked what the property owners were 
gaining with having one curb and a ditch.  They do not see a benefit for the cost of the project. 
 
Dir. Marquardt stated the road is in poor condition.  They are not fully reconstructing the road, which is less 
expensive than a full reconstruction.  This is also being constructed so that when College Avenue is urbanized 
at a future date, the new storm sewers will be tied into this project.  The Town does not know when the State 
will reconstruct College Avenue. 
 
Corey Stumpf, 3030 W. College Avenue, stated he never received a drawing or the plans but was assessed 
$133,000.  He questioned the bike lane and wasn’t sure where people would bike too.  He wanted to verify that 
the private culvert that was underground between his parking lot and the American Legion was still in the plan. 
 
Don Hawkins, American Legion, was concerned because they just finished paying for the Bluemound Drive 
assessment.  He does not know where they would come up with the money.  They cater to a lot of the youth 
with the baseball facility.  They put a lot of expense into the baseball facility and they will not have the money to 
put the facility back together.  They would like some relief and to come up with something that is fair between 
both parties.  If they have to close the facility, they do not have enough funds to construct a new building in 
another location.  They want to save the facility.      
 
CLOSE PUBLIC HEARING 
 
Motion (Sherman/Thyssen) to close the Public Hearing.  Motion carried. 
 
Public Hearing closed at 7:10 p.m. 
 
ADJOURNMENT 
 



PUBLIC HEARING – TOWN BOARD – TOWN OF GRAND CHUTE – 1900 GRAND CHUTE 
BLVD., GRAND CHUTE, WI – MARCH 15, 2016 – COLLEGE AVE FRONTAGE RD ST 
RECONSTRUCTION/RECLAMATION STORM SEWER CONSTRUCTION (BLUEMOUND DR TO 
LILAS DR) PROJECT NO. 07-2016 
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Motion (Thyssen/Sherman) to adjourn meeting.  Motion carried. 
 
Meeting adjourned at 7:10 p.m. 
 
These minutes were taken March 15, 2016 and recorded in this record book March 17, 2016 by:  
 
Karen L. Weinschrott 
Karen L. Weinschrott, Town Clerk 
Town of Grand Chute 
INITIAL DRAFT 



TOWN BOARD MEETING – TOWN OF GRAND CHUTE - 1900 GRAND CHUTE BLVD., GRAND 
CHUTE, WI – MARCH 15, 2016  
 

 

CALL TO ORDER/ROLL CALL 
 
Meeting called to order at 7:16 p.m. by Dave Schowalter, presiding officer. 
 
PRESENT:  Dave Schowalter, Jeff Nooyen, Travis Thyssen, Bruce Sherman, Jim Pleuss, and Karen L. 
Weinschrott, Town Clerk. 
 
STAFF:  Jim March, Town Administrator; Bob Buckingham, Community Development Director; Tim Bantes, Fire 
Chief; Julie Wahlen, Finance Director; Tom Marquardt, Public Works Director; Bob Heimann, IT Director; Mike 
Patza, Town Planner; Mike Velie, Police; Dick Trilling, Matt Kasriel, Fire Department; several Fire Fighters; Carl 
Sutter, McMahon Associates;  Attorney Rossmeissl, Herrling Clark Law Offices 
 
OTHERS:  25 signed attendance 
   
APPROVAL OF AGENDA/ORDER OF THE DAY 
 
Motion (Thyssen/Nooyen) to approve the agenda.  Motion carried. 
 
PRESENTATION – Fire Department Award 
 
The Town Board presented Assistant Fire Chief Trilling an Exemplary Service Award for his 30 years of service 
to Grand Chute.  Assistant Chief Trilling plans to retire April 1, 2016. 
 
PUBLIC INPUT – There was no public input. 
 
CONSENT AGENDA 
 
Approval of Regular Meeting minutes and Public Hearing Minutes – March 1, 2016 
 
Licensing: (applications on file in the clerk’s office) (License Committee recommends approval) 
 
Operator Licenses: 
 
Applications to expire: 2017 dated 3/1/2016 and 2018 dated 3/1/2016 
 
Accept Monthly Reports:  Police Department, Fire Department, Community Development, and Public Works. 
 
Motion (Nooyen/Pleuss) to approve the consent agenda.  Motion carried. 
 
FINANCIAL REPORTS 
Approval of Voucher List – March 15, 2016 
$121,768.24 (89956-90071); Payroll $256,025.66; ACH $1,034,102.67 
 
Accept Budget Statement – November 2015 
 
Motion (Thyssen/Sherman) to approve the voucher lists and accept the budget statement.  Motion 
carried. 
 
NEW BUSINESS 
 
Plan Commission Recommendations: 
 
SE-04-16 Special Exception requested by East Wisconsin Savings Bank S.A., dba East Wisconsin Savings 
Bank, 1501 N. Casaloma Drive, for operation of an electronic message center sign. PC recommends 
approval.  



TOWN BOARD MEETING – TOWN OF GRAND CHUTE - 1900 GRAND CHUTE BLVD., GRAND 
CHUTE, WI – MARCH 15, 2016 
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Motion (Nooyen/Pleuss) to approve.  Motion carried. 
 
SE-06-16 Special Exception requested by M. Blank Properties, LLC, 1120 S. Bluemound Drive, for a 
Planned Unit Development of single-family condominium homes. PC recommends approval. 
 
Motion (Sherman/Thyssen) to approve.  Motion carried. 
 
CSM-05-16 Certified Survey Map requested by The D&D Enterprises Family Limited Partnership, 2595 & 
2601 N. McCarthy Road, for lot consolidation with roadway dedication. PC recommends approval. 
 
Motion (Pleuss/Sherman) to approve.  Motion carried. 
 
Affidavit of Correction for the Plat of Grand Chute Business Park. PC recommends approval. 
 
Motion (Sherman/Thyssen) to approve.  Motion carried. 
 
Accept petition for attachment to Sanitary District No. 1, Parcel 101-150901 South Bluemound Drive. 
 
Motion (Nooyen/Thyssen) to approve.  Motion carried. 
 
Approve withdrawal from the Local Government Property Insurance Fund. 
 
Motion (Thyssen/Nooyen) to approve.  Motion carried. 
 
ADJOURNMENT 
 
Motion (Thyssen/Sherman) to adjourn.  Motion carried. 
 
Meeting adjourned at 7:23 p.m. 
 
These minutes were taken at a regular meeting held on March 15, 2016 and entered in this record book, 
March 16, 2016 by:  
 
 
Karen L. Weinschrott 
Karen L. Weinschrott, Town Clerk 
Town of Grand Chute 
March 16, 2016 
INITIAL DRAFT 

































































GRAND CHUTE FIRE DEPARTMENT 
 

 

EMERGENCY MEDICAL SERVICES 
OPERATIONS UPDATE 

 
 

 
 

 
 
 
 
 
 

2250 Grand Chute Boulevard 

Grand Chute, Wisconsin 54913 

(920) 832-6050 

 
 

“Protecting the lives, property, and environment for the community we serve through efficient, effective emergency response 

activities and proactive risk reduction services.” 
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Introduction 
The purpose of this document is to provide an update to the governing body pertaining to incident 
response data collected after the budget hearings held in October of 2015. The data was analyzed and is 
presented in the same manner which was utilized during the budget work session presentation, and 
serves to validate the justification used to implement the Alternate Response Vehicle program. 

 
 

2009 to 2015 Incident Data Analysis Update 
As previously presented, the steady increase in service demand over the past six years is illustrated by 
the graphical representation below. In 2015 we responded to 2102 emergency calls for service, 
representing an increase of 803 incidents, or more than 60 percent when compared to the 2009 figures. 
Based on year-to-date 
totals and historical data 
corresponding to the 
remaining months of the 
year at the time of our 
budget work session 
presentation, we projected 
the total number of 
incidents in 2015 to exceed 
2000. Our actual 2015 
response totals exceeded 
our projections by more 
than 100 calls for service, 
representing an increase of 
267 incidents, or 
approximately 15 percent 
when compared to 2014 
data. 
 

Incident responses by 
station remained 
consistent with overall data 
trending and comparisons 
over the same time period 
as illustrated to the left. 
Fire Station #2’s proximity 
to the Fox River Mall and 
Retail Corridor continues to 
lend itself to a higher 
number of responses due 
to the high-volume 
population surge 
associated with employees 
and patrons of the 
shopping district. 
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Examination of the time of 
day associated with 
incident occurrence 
continues to demonstrate a 
significantly increased 
utilization of emergency 
service resources during 
the “day shift” hours of 
6:00 AM to 6:00 PM, as 
illustrated in the figure to 
the left. In 2015 we 
responded to 1422 
“daytime” incidents which 
represented 68 percent of 

our total calls for service. “Daytime” responses increased by 227 when compared to 2014 data, 
accounting for 85 percent 
of the total increase in 
annual calls for service 
observed in 2015.  

 
The population surge 
associated with the Fox 
River Mall continues to 
disproportionately tax 
emergency response 
resources, as illustrated to 
the right. In 2015 this 
geographic area generated 
953 incidents which 
accounted for 45 percent 
of our total calls for 
service. This represents an 
increase of 203 incidents 
from 2014. Further 
analysis reveals that these 
203 additional “Mall 
District” incidents 
accounted for 76 percent 
of the 267 calls which 
comprised the total 
increase in responses in 
2015.  
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An additional upward 
trend continues to be 
observed in the number of 
incidents occurring 
simultaneously. Multiple 
incidents which take place 
during the same time 
period have the potential 
to overload the 
capabilities of available 
resources, leaving the 
town unprotected should 
additional emergencies 
occur. The figure to the 
right (*2013 Outlier Data 
Representative of Storm 
Response) illustrates the increasing number of instances which require the commitment of all of our 
available resources during simultaneous calls for service, inhibiting our ability to respond to additional 
incidents in the expeditious manner our customers have come to expect. In 2015 we responded to 226 
simultaneous incidents, representing an increase of 59 incidents, or 35 percent when compared to the 
2014 totals. Simultaneous incidents typically result in “all-call” notifications and additional overtime and 
personnel expenditures. 
  
Fire Personnel continue to play a critical role in the tiered EMS response system. Our rapid deployment 
of resources facilitates the initiation of patient care prior to the arrival of the ambulance, a situation 
which occurred for more than 70 percent of the total EMS responses in 2015 as illustrated below. This 
represents a 10 percent increase when compared to 2014 data. Further analysis reveals that the fire 
department was on scene providing care for more than four minutes prior to the arrival of the 

ambulance for 
approximately 34 percent 
of EMS calls for service for 
2015. Gold Cross continues 
to acknowledge the 
valuable service that our 
agency, and others like us 
provide, boasting their 
support of 26 first 
responder organizations 
representing every 
community in which they 
serve. 
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Alternate Response Vehicle: Increasing EMS Efficiency 
Based on the historical data trends coupled with the accuracy of our projected service demand 
increases, we believe the implementation of an “alternate response vehicle” program staffed by two 
personnel during the hours of 6:00 AM to 6:00 PM will result in increased EMS response efficiency 
during high demand time periods, while also reducing EMS call volume through the initiation of the 
proactive Community EMT Pilot Program. 
 
Increase Response Efficiency During “Peak Demand” Hours By: 

 Handling daytime EMS responses in identified high volume areas 

 Utilizing a smaller, fuel-efficient, and generally more cost-effective vehicle staffed by two 
personnel   

 Reducing wear and subsequent maintenance costs on engine company apparatus 

 Increasing availability of apparatus and personnel to handle fire-related and subsequently 
received simultaneous incidents   

Proactively Reduce EMS Call Volume By: 

 Utilizing alternate response vehicle and staff for “Community EMT” Pilot Program 

 Conducting voluntary home visits with identified high-volume system utilizers 

 Performing home safety inspections and fall prevention assessments 

 Monitoring vital signs and medication compliance 

 Assisting with referrals to appropriate services and agencies 

 “Fire Prevention” for EMS calls 
 
 

Cost Reduction Measures 
Information provided to us by our municipal fleet services personnel lends insight into the costs 
associated with operating and maintaining both the large engine company apparatus as well as the 
smaller, more efficient vehicle proposed for use in this program. Details of these costs as well as a 
comparison is provided below. 
 

Engine 2622 - 2010 Pierce Impel Pumper: 

 Total 2015 Maintenance Costs: $3,785.90 

 Total 2015 Fuel Costs: $5,043.30 

 Average Routine Service Cost: $404.59 

 Items Not Included in Routine Service Cost: 
o Air Filter: $85.00 
o Batteries: $394.76 
o Brake Job: $1,263.63 
o Tires: $3,568.58 
o Annual DOT Inspection: $50.00 
o DEF Fluid: $0.94 / Quart  

Car 2602 – 2013 Chevy Silverado 4x4 Truck: 

 Total 2015 Maintenance Costs: $371.06 

 Total 2015 Fuel Costs: $967.44 

 Average Routine Service Cost: $142.65 

 Items Not Included in Routine Service Cost: 
o Air Filter: $17.09 
o Batteries: $191.78 
o Brake Job: $295.44 
o Tires: $651.00 
o NO Annual DOT Inspection 
o NO DEF Fluid 

 
It should also be noted that the addition of two firefighter positions is expected to have an impact on 
reducing overtime expenses by allowing flexibility to redistributing personnel to absorb staffing 
shortages resulting from vacation and sick leave usage. 
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Impact on Apparatus Lifespan 
 
Under our current deployment model, the rate at which the condition of our engine company apparatus 
is deteriorating has increased dramatically. This can be attributed to the rapidly increasing call volume 
our organization has experienced over the past several years, particularly in the area of EMS incidents. 
This trend is shown in the figure to the right, which illustrates a comparison in mileage between Engine 
2652 which was put into service in 2002, and Engine 2622 which was put into service in 2010. In six 
years of service and at less 
than half the “age” of 
Engine 2652, Engine 2622 
has already accrued 
51,256 miles or 68% of the 
total current mileage on 
the older engine. These 
figures validate previous 
statements regarding the 
wear our apparatus is 
being subjected to as a 
result of increasing service 
demands.   
 
Further analysis of this data shows that Engine 2652 saw approximately ten years of “front-line” service 
before being designated as a reserve engine company at a mileage of 71,507, a transition point which 
has been found to be cost effective in preserving both the lifespan and operational readiness of the 
apparatus. Using historical data, a conservative projection model would have Engine 2622 reaching that 
same mileage threshold at an age of approximately eight years, more than two years earlier than the 
apparatus used in this comparison. Under our proposed deployment model utilizing the smaller and 
more efficient alternate response vehicle to absorb some of this growing service demand, the 
exponentially increasing rate of wear on our front-line apparatus (illustrated below) will be reduced, 
thus preserving their service life and reducing overall apparatus replacement costs. Hypothetically, 
replacing the current engine under the same parameters which have been utilized to designate 

movement from front-
line to reserve status in 
the past, Engine 2622 
would require 
replacement two years 
earlier than scheduled, 
an increased frequency 
which would result in 
substantially increased 
capital expenditures 
with an impact of 
approximately 
$500,000 every three 
years, as opposed to 
every five years.



Reducing EMS Call Volume: The Community EMT Program 
In addition to EMS incident response, the alternate response vehicle will be utilized to proactively 
reduce the EMS call volume within our community. Initially, this program will be implemented on a trial 
basis working with the residents of Ridgeview Highlands who have been identified as frequent users of 
emergency services as 
illustrated to the right 
(*2013 Outlier Data 
Representative of Storm 
Response). Participation in 
this program would be 
voluntary, and would 
involve scheduled visits 
from fire personnel in 
order to address common 
factors associated with 
calls for service originating 
from the area including 
falls, medication 
compliance, as well as fire 
alarms and other 
preventable issues which often result in emergency responses. With falls representing 36 percent of the 
EMS responses in this area during 2015, we believe these proactive efforts will reduce these 
preventable incidents which place added strain on the emergency response system, and often lead to 
a deterioration in quality of life for the patient. 
 
 

Summary 
While staffing the alternate response vehicle during the daytime hours will not completely eliminate fire 
apparatus responses to EMS incidents, the previously presented data analysis supports the idea that it 
will be instrumental in reducing them. This reduction will result in decreased maintenance costs 
associated with wear sustained by fire apparatus subject to high-volume EMS response. Additionally, 
fire apparatus and personnel will remain available to respond to more resource-rich fire and rescue 
related incidents, as well as any subsequent calls received while the alternate response vehicle is 
committed. This model will allow for the system to absorb the demand generated by a multi-unit 
incident, or two simultaneous single-unit incidents, thus maintaining the ability to provide timely 
response coverage for any additional calls. 

 

 
 



 
 

 
AGENDA REQUEST 

4/7/2016 
 
 

TOPIC:  Fire Department Alternate Response Vehicle (ARV) Program 

 
 

 New Business     Unfinished Business     Reports 
 

 Closed Session     Ordinance/Resolution 
 

 Meeting:  Town Board 

Department Reporting:  Fire Department Submitted By: Fire Chief Timothy Bantes 

 

 

ISSUE:  Shall the Town Board approve the start up of the Fire Department Alternate Response Vehicle (AVR) 
Program in July / August of 2016? 
 

BACKGROUND/ANALYSIS: We are seeking board approval for the Alternate Response Vehicle (ARV) 

Program.  The timing of this request enables us to complete several preliminary tasks including collaboration with 

the County Communications Center to establish appropriate dispatch protocols, preparation of the ARV and 

equipment, ordering of the replacement staff vehicle (120 to 180 day lead time required), and the initiation of 

prerequisite administrative tasks pertaining to the hiring of two new firefighters (medical examinations, 

background checks, etc.) 

Implementation of this program will increase response efficiency during the “peak demand” hours of 6:00 AM to 

6:00 PM through the utilization of a smaller, fuel-efficient, and generally more cost-effective vehicle staffed by 

two personnel. Additionally, use of the ARV will reduce wear and subsequent maintenance costs associated with 

the larger, more expensive engine company apparatus, resulting in longer service life and reduced replacement 

frequency. Furthermore, a reduction in overtime expenses is anticipated with the addition of two firefighters, 

enhancing administrative flexibility to absorb staffing shortages resulting from vacation and sick leave usage. A 

review of incident data indicates that the ARV could have responded to approximately 550 to 700 runs in 2015. 

Additional information supporting the effectiveness and efficiency of this deployment strategy is included in the 

attached "EMS Operations Update".    

 

RECOMMENDATION: Approval of Alternate Response Vehicle Program. 

 

FISCAL IMPACT:        BUDGET 
  
 

 

ATTACHMENTS: EMS Operations Update 
 



 
 

  

AGENDA REQUEST 

4/7/2016 
 
 

TOPIC:  Staff Vehicle Purchase for Fire Department 
 

 

 New Business    Unfinished Business     Reports 
 

 Meeting:  Town Board 

 

Department Reporting:  Fire Department Submitted By: Fire Chief Timothy Bantes 

 

 

 

ISSUE:  Shall The board authorize the Fire Department to purchase a 2016 Fleet/Non-Retail Chevrolet Tahoe 
4WD in the amount of $37,532.00. This is a budgeted item. 
 
 

 

BACKGROUND/ANALYSIS:  The department will utilize this vehicle daily for the Assistant Chief as a staff car 
and as part of the Duty Chief program. This vehicle will replace a 2013 Chevrolet 2500 Silverado that will be 
converted into the department's alternate response vehicle that will be assigned to Fire Station #2. 
 
The Chevrolet Tahoe was selected in the continued effort to standardize our fleet with the Police Department 
and DPW. 
 
Department of Public Works Shop Foreman Velie utilized the State bidding process for obtaining purchasing 
options and pricing. Delivery date is 120-180 days from order date. 
 
 
 

 

RECOMMENDATION: The department recommends the purchase of the 2016 Fleet/Non-Retail Chevrolet 
Tahoe 4WD in the amount not to exceed $37,532.00 

 
 

 

FISCAL IMPACT:        BUDGET  

 

 The Fire Department budgeted $38,500 in its 2016 capital budget for this vehicle, vehicle graphics and 
emergency lighting. 
 
 

 

ATTACHMENTS:  
 

 
   

 

 









 

Fox Cities Convention & Visitors Bureau 
3433 W. College Ave.      Appleton, WI 54914-3919      Phone (920) 734-3358      Fax (920) 734-1080 

foxcities.org 

Tourism Development Grant 
PROPOSED ON-SITE SIGN GRANT 

 
This Tourism Development Grant application has been reviewed, discussed and approved by the Fox 
Cities Convention & Visitors Bureau’s Tourism Development Committee.   
 
Grantee:  Neenah Historical Society 
 
Project:   Exterior sign  
 
Grant Amount:   Not to exceed $4,500 
 
Reasons for the committee’s support of this grant 
 
• The Bureau’s 2004 Tourism Assessment indicated that many Fox Cities attractions have poor 

signage.  
• The signage will serve the Ward and Octagon Houses, both of which are located under an overpass 

and not in a direct line of sight for travelers or locals.  Sign location at the corner of Smith and Torrey 
Streets is in a high traffic area. 

• Current signage had deteriorated beyond repair and has already been removed due to deterioration 
so there currently isn’t any signage directing visitors to the attraction. 

• The sign near the cross streets of Smith and Torrey (a high traffic area) which has been in place for 
many years will be replaced. Additional signage will be places at the Ward and Octagon Houses to 
identify them.  

• The main sign on Smith and Torrey is approximately 75-100 yards from our buildings, but this is a 
busy (high traffic) intersection and the edge of our property. Signs near to the buildings are 
necessary to further identify the organization.  One main sign near the buildings and then small signs 
identifying each of the two buildings are planned. 

• Signs will be installed as soon as possible in the spring of this year. 
• Signs will be maintained by the Neenah Historical Society’s Building and Grounds Committee. 
 
 
Questions regarding this grant should be directed to: 
 
Pam Seidl 
Executive Director 
Fox Cities Convention & Visitors Bureau 
pseidl@foxcities.org 
(920) 734-358 

mailto:pseidl@foxcities.org


 

Fox Cities Convention & Visitors Bureau 
3433 W. College Ave.      Appleton, WI 54914-3919      Phone (920) 734-3358      Fax (920) 734-1080 

foxcities.org 

Tourism Development Grant 
Kimberly Baseball Organization for  

Improvements to Sunset Park Baseball Diamond 
 
This grant has been reviewed and approved by the Fox Cities Convention & Visitors Bureau’s Tourism 
Development Grants Committee. 
 
Grantee: Kimberly Baseball Organization 
Project: Sunset Park Baseball Diamond Improvements 
Amount of Grant: $50,000 

 
Primary reasons: 

• The project will include replacement of the dugouts, backstop, new entrance with decorative 
pillars, and wrought iron fence and ticket booth for admissions. 

• The facility will present a fresh, clean modern facility that is attractive and welcoming to players 
and spectators. 

• Kimberly Baseball Organization hosts several tournaments that attract visitors for overnight 
stays and also has and plans to host the State AAA Legion Tournament that generates 250 room 
nights annually. 

• The Kimberly Baseball Organization and Village of Kimberly regularly work with the Fox Cities 
Convention & Visitors Bureau to identify and organize events that attract overnight visitors.  
Sunset park baseball and softball facilities are key to hosting many of these events. 

• The facility is located in a park owned by the Village of Kimberly.  Village staff and Kimberly High 
School and Kimberly Baseball Organization volunteers contribute to the ongoing maintenance of 
the facility. 

 
 
 
 
For more information on this grant contact:  
Pam Seidl, Executive Director 
pseidl@foxcities.org 
(920) 734-3358 











 

 

  

AGENDA REQUEST 

4/7/2016 
 

 

TOPIC:  Fox Cities Victim Crisis Response Team 

 
 

 New Business    Unfinished Business     Reports 
 

 Meeting:  Town Board 

 

Department Reporting:  Police Department and  

Community Development Department 
Submitted By: Greg Peterson and Bob Buckingham 

 

 

 

ISSUE:  Shall the Town Board approve a permit as requested Fireline of Grand Chute LLC, dba Fireline Shooting 

& Training Center, 4811 W. Michaels Drive, for operation of an indoor firing range in accordance with Ch. 415-4 

(F) of the Municipal Code? 

 
 

 

BACKGROUND/ANALYSIS:  For several months, the Community Development Department has been working 

with Fireline of Grand Chute LLC, on the plans for construction of an indoor firing range at 4811 W. Michaels Dr. 

With the culmination of that process and the approval to move ahead with construction of the facility, Fireline of 

Grand Chute LLC is now seeking to acquire a permit from the Town Board authorizing them to operate the range, 

as required by §415-3 of the Municipal Code. 

 

The Police Department has reviewed the Range Operating Procedures for Fireline Shooting & Training Center in 

anticipation of this request for the purpose of determining if Fireline of Grand Chute LLC has taken adequate steps 

to ensure a safe environment for customers and neighbors of the facility.  Through our review, we have determined 

that Fireline of Grand Chute LLC has:   

 

1. Addressed all federal firearms licensing requirements through the U.S. Bureau of Alcohol, Tobacco, 

Firearms and Explosives (ATF). 

 

2. Developed a medical response plan to handle any medical emergencies that may occur within the 

facility. 

 

3. Adopted a policy that requires all range activity to be monitored by a trained range safety officer. 

 

4. Adopted strict range safety guidelines. 

 

5. Secured adequate liability insurance for the facility. 

 

6. Employed design features providing ballistic protection that ensures rounds will be contained within 

the range environment. 

 

7. Employed design features ensuring abatement of sounds causes by the discharge of firearms. 

 

8. Incorporated building security features, such as roll-down security doors over all glass and entry 

points, 24/7 monitored alarms and motion sensors, and high resolution, tamper proof security cameras.  

 

We have also inquired about the hours of operation for Fireline Shooting & Training Center, as §415-3 of the 

Municipal Code imposes a restriction on the operation of an authorized firing range; limiting use to the hours of 



7:00 a.m. to 7:00 p.m. Fireline of Grand Chute LLC has indicated their anticipated hours of operation will be from 

8:00 a.m. to 8:00 p.m. Given the design of the facility and the emphasis on noise abatement, the police department 

would not object to extending the permitted hours of operation to 8:00 p.m., should the Board grant a permit to 

Fireline Grand Chute LLC for the operation of a firing range.  

 

Based on our review of the Range Operating Procedures for Fireline Shooting & Training Center, we have 

concluded Fireline of Grand Chute LLC has taken reasonable steps to ensure a safe environment for customers and 

neighbors and, therefore, join the Community Development in offering the following recommendation. 

 
 

 

RECOMMENDATION:  It is the recommendation of the Police Department and Community Development 

Department that the indoor firing range permit for Fireline Shooting & Training Center, 4811 W. Michaels Drive, 

be approved. 

 
 

 

FISCAL IMPACT:        N/A  

 

There is no fiscal impact associated with approving this permit. 

 

 

ATTACHMENTS:  
 

 

  

 

   







 

 

 

AGENDA REQUEST 

4/7/2016 
 

 

TOPIC:  Authorize the Town to be the Grant Recipient of the Victims of Crime Act (VOCA) Supplemental Grant 

 
 

 New Business     Unfinished Business     Reports 
 

 Closed Session     Ordinance/Resolution 
 

 Meeting:  Town Board 

Department Reporting:  Police Department 
Submitted By: Capt. Colette Jaeger on behalf of 

VCR Executive Director Jenni Kundinger 
 

 

 

ISSUE: Shall the Town Board grant approval for the Town of Grand Chute to become the Grant Recipient for the 

first year of a three year Victims of Crime Act Supplemental Grant (VOCA Supplemental) on behalf of the Fox 

Cities Victim Crisis Response Team in the amount of $100,000. (The 2016 amount would be prorated, depending 

upon award date, and would total approximately $75,000, as the award would encompass only a partial grant year, 

January – September, 2016).  

 
 

 

BACKGROUND/ANALYSIS: Since 1997, the Fox Cities Victim Crisis Response (VCR) Team has played a 

crucial role in ensuring victims of crime or those in crisis receive emotional support, as well as important 

information and referrals for needed services.  Working alongside law enforcement, VCR volunteers respond to 

such calls as homicides, drug overdoses, robberies, domestic violence, sexual assaults, sex trafficking, as well as 

sudden deaths and suicides.  Upon arrival, they are able to provide immediate victim support, which research has 

shown lessens the affects of trauma.  While there for victims, VCR volunteers also aid law enforcement by 

allowing them to focus their attention on investigative responsibilities, while knowing the needs of the victims are 

being attended to. 

 

The VCR Program began within the Appleton Police Department in 1997. Shortly thereafter the program adopted a 

regional approach and additional agencies became program partners. Over the years, several agencies have served 

as host and fiduciary for the program. Currently, the VCR Program partners with 13 law enforcement agencies in 

Outagamie and Winnebago counties, and since September, 2014, the Grand Chute Police Department has served as 

the host agency for the program.   

 

Since its inception, the VCR Program has been funded exclusively by a modest Victims of Crime Act Grant 

(VOCA) that, in spite of the growth of the program, has been relatively unchanged from year to year. When we 

met with the current Executive Director of the program in 2014 to discuss becoming the host agency, we expressed 

our interest in working with her to continue the program growth she had achieved and to strengthen the financial 

standing of the program. Our method for accomplishing this goal was to work with the Executive Director to 

establish 501(c)3 status for the Fox Cities Victim Crisis Response (VCR) Team, thereby giving the program an 

independence from the host police agency that would enable them to serve as a direct recipient for grant funding, 

as well as other community funding currently unavailable due to the existing organizational structure. This process 

is underway and is expected to be completed in the coming months.  

 

The timeline for establishing the Fox Cities Victim Crisis Response (VCR) Team as a 501(c)3 had not been 



critical, as the program was not due for immediate renewal of its current VOCA grant and was not awaiting other 

community funding. That changed, however, when the Wisconsin Department of Justice announced the availability 

of a supplemental grant opportunity and encouraged existing programs to participate. The supplemental grant 

opportunity could make the Fox Cities Victim Crisis Response (VCR) Team eligible for up to $100,000.00 per 

year for three years. Such an infusion of funds would significantly enhance the growth and sustainability of the 

program, one of our goals when we agreed to host the program two years ago. The funds would allow for an 

increase in the Executive Director’s salary for the first time in over 15 years and would allow for the addition of 

two part-time staff. It would also fund the development of a VCR website and, most importantly, would support 

the staff and volunteers in their delivery of services to crime victims throughout the region.  

 

An initial grant application was submitted by the Executive Director identifying the Fox Cities Victim Crisis 

Response (VCR) Team as the Grant Recipient and the Town of Grand Chute as the Fiscal Agent (as the current 

VOCA grant has been submitted for years). Unfortunately, the Department of Justice has concluded the 

supplemental grant can only be awarded to a recognized 501(c)3 organization or a government agency.  Since the 

Fox Cities Victim Crisis Response (VCR) Team has yet to attain 501(c)3 status, they will not be eligible for this 

award unless a government agency serves as Grant Recipient. We propose the Town of Grand Chute serve in that 

capacity. Once the Fox Cities Victim Crisis Response (VCR) Team establishes itself as a non-profit entity, the 

Grant Recipient designation can be transferred from the Town of Grand Chute to the Fox Cities Victim Crisis 

Response (VCR) Team. This transfer should be possible at the beginning of the second year of the supplemental 

grant, on or about October 1, 2016. 

 

The VOCA grant does require a 20% match from the grant recipient; however, in-kind matches are authorized and 

the VCR Program has always used volunteer hours to fulfill grant match requirements.  The VCR Program 

averages about 4000 volunteer hours per year. At a rate of $20 per hour for volunteer time, the program has an 

estimated match value of $80,000 available. Only $11,224 of that amount is applied to the original VOCA grant, 

leaving $68,776 of unused match value to satisfy the match requirement of the supplemental grant. If the grant 

award was for the full $100,000, the match requirement would only be $20,000, which would easily be satisfied by 

the $68,776 of unused match value. This notwithstanding, there are two other avenues for satisfying this match. 

First, there is value associated with the space and equipment provided by the Town in its role as program host. This 

value could be determined and used to satisfy a portion of the match. Finally, in the unlikely event volunteer hours 

are insufficient to meet the match requirement and the value associated with the donated space can’t satisfy the 

remaining need; steps have been taken to share the match burden among all agencies participating in the VCR 

Program. The Executive Director has executed a Memorandum of Understanding with all 13 participating 

agencies. Each department has agreed to share responsibility for satisfying the match. Should the need arise; the 13 

participating agencies have agreed to convene and determine the fairest division of the remaining match.  

 
 

 

RECOMMENDATION: An increase in funding for the VCR Program is necessary to support continued growth, 

long term sustainability, and enhanced services for crime victims. We encourage the Board to approve the request 

to become the Grant Recipient of the VOCA Supplemental Grant for the first of three years (January 1, 2016 

through September 30, 2016) on behalf of the Fox Cities Victim Crisis Response (VCR) Team. Upon attaining 

501(c)3 status, the VCR Program will be able to take on the role of Grant Recipient for the second and third years 

of the grant, beginning October 1, 2016. 

 
 

 

FISCAL IMPACT:        GRANT  

 

While there is a 20% match requirement associated with this grant, our experience with the program has 

demonstrated it will be covered in-kind with volunteer hours. In the unlikely event volunteer hours are insufficient 

to satisfy the match, we will rely upon the value of the space and equipment provided to the program by the Town, 

as well as the agreement by the 13 participating law enforcement agencies to share responsibility for satisfying any 

unfulfilled match.  



 

 

 

ATTACHMENTS: n/a 
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