
GovHR USA is pleased to announce the  

recruitment and selection process for a  

Director of Public Works on behalf of the Town 

of Grand Chute, Wisconsin. This brochure 

provides background information on the Town 

and its organization, as well as the  

requirements and expected qualifications for 

the position. Candidates should apply by  

February 12, 2018 with cover letter, resume, 

and contact information for five professional 

references. To apply on-line visit 

www.govhrusa.com/current-positions/recruitment 

or to apply via mail send the required  

information to the attention of Lee Szymborski, 

Senior Vice President, GovHR USA, 630  

Dundee Road, #130, Northbrook, IL 60062.  

Tel:  847-380-3240. The Town of Grand Chute 

is an Equal Opportunity Employer. 
 

GovHRUSA, LLC 
630 Dundee Road, Suite 130 
Northbrook, Illinois  60062 
847-380-3240 
Formal Applications should  
be submitted to: 
www.govhrusa.com/current-positions/recruitment 

Lee Szymborski, Sr. Vice-President   
 

Executive Recruitment for 

GRAND CHUTE, WISCONSIN              DIRECTOR OF PUBLIC WORKS 

http://www.govhrusa.com/current-positions/recruitment
http://www.govhrusa.com/current-positions/recruitment
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EXECUTIVE SUMMARY 

Director of Public Works, Grand Chute, WI (pop. 

22,000). The Town of Grand Chute is a full-service  
municipality located in Wisconsin’s fast-growing Fox River 

Valley area. The Town is adjacent to the City of Appleton, 

and approximately halfway between Oshkosh and Green 

Bay along the I-41 corridor.  Grand Chute is the most  

populated Town in the state, and is part of the Fox  

Cities CSA, with a population of close to 400,000.  

 

Grand Chute seeks a high-energy, experienced, proactive 
public works executive to direct a broad range of services 

including engineering, 

streets, water, sewer and 

storm water utilities, fleet 

management, and parks.  

The ideal candidate is an 

innovative thinker and 

ready to be an integral 

member of the senior 
management team.   

 

The position is responsible 

for leading a department 

comprised of 22 full-time 

and part-time employees, 

as well as managing $18 

million in operating and 

utility budgets, plus more 
than $ 5 million in capital 

improvement programming.  

 

Grand Chute encompasses 25 square miles, and the 

Town maintains 305 lane- miles of roads.  The Town  

provides water, wastewater and storm water services to 

residents including potable water distribution, wastewater 

collection, stormwater collection and treatment, and water 
quality protection.  The Town also manages a solid waste 

collection contract and a Town cemetery. In addition, the 

Town maintains 134 acres of park land and 13 miles of 

recreational trails. The Director reports to the Town  

Administrator who is responsible to a five-member Town 

Board.  

 

The successful candidate will: 

• Possess a passion for public service;  

• Be adept at combining a hands-on management style 

with confident professionalism and an ability to work 

with a variety of stakeholders;  

• Have a record of creative problem solving, and strong 

public relations skills;  

• Be strategic thinking and have top-notch communication 

skills.  

Candidates should also have: 

• A Bachelor’s degree in civil engineering or related 

field; a Master’s degree in engineering, public  

administration or related field is a plus. 

• Six to nine years of progressively responsible public 

sector public works management, or general public 

administrative or managerial experience, or any  

equivalent combination of education and experience. 
 

Experience in a larger community at the assistant  

department head level will be considered. The starting 

salary range is $94,000 - $101,500 +/- DOQ.  

 

COMMUNITY 

HISTORY AND 

BACKGROUND 
 

The Town of Grand Chute 

is located in Outagamie 
County, and its history is 

tied to the growth of  

Appleton, the Town’s 

neighbor. According to a 

history compiled by the  

Appleton Public Library, the 

community of Appleton was 

growing around the  

Lawrence Institute (as  
Lawrence University was 

known then), and other  

villages were springing up in the same area. By 1850, 

three tiny villages -- Grand Chute, Appleton, and  

Lawesburg -- were all nestled in a row along the Fox  

River. 

 

While those three villages were being established, the 

government for the area was exercised by the Township, 
which was also named Grand Chute. Townships then, as 

now, existed to provide services and collect taxes for  

areas that are not part of incorporated villages or cities. 

Because the villages of Grand Chute, Appleton, and 

Lawesburg were not yet incorporated, or officially  

recognized by the state of Wisconsin, the government for 

the people of those villages, as well as for the surrounding 

farmland, was provided by the Township of Grand Chute. 
 

The first official meeting for the Township of Grand Chute 

was held in Appleton on April 3, 1849. In September 1850, 

the United States government took the first census of the 

Town of Grand Chute. The census showed 619 people 

living in the township.  
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There were 113 houses, including some lodging houses 

and small hotels. The population was young, with a  

median age of 21. This was a common pattern where  

older people were left behind in the East as the young 

sought their fortunes in the western frontier. Another  
pattern was for families to move frequently. Of the 619 

people listed in the 1850 census, only 102 were still there 

in 1860. Meanwhile, thousands of others had arrived. 

 

The census revealed that 89 of the township's 619  

residents had been born in Wisconsin, and most of those 

were children. 

Most others came 
from New York or 

the New England 

states. Of those 

from Europe, 

most came from 

Great Britain, Ire-

land, Germany 

and Holland. Eco-

nomic activity in 
the township in-

cluded farming, carpentry and trades such as  

shoemaking, retailing and lumbering.  

 

Today, Grand Chute is located in a metropolitan area of 

400,000 residents. With a tax base of $2.3 billion, Grand 

Chute is the area's commercial and retail center.  

 

There are 10,360 households in the Town. A wide variety 
of housing sizes, styles, and price ranges are available 

throughout the community from older structures to new 

construction home sites. The median household income is 

$53,980, and the median family income is $71,511; the 

median home value is $170,400 based on 2016 U.S.  

Census data.   

 

High-end residential building, with homes valued at 
$500,000 - $1 +  million can be found in several  

subdivisions, while more moderately priced housing is  

also available and developing at an annual rate of more 

than four dozen single-family homes within the last several 

years. In the last several years, Outagamie and  

neighboring Brown County communities have ranked at, 

or near, the top in the state for housing starts.  

 

Grand Chute encompasses 25 square miles of which  
include many parks and open spaces. Grand Chute has 

two community parks, four neighborhood parks and one 

recreational hiking and cross country ski park. In total, the 

Town maintains 134 acres of park land and 13 miles of 

recreational trails.  The Town is also home to the Gordon 

Bubolz Nature Preserve, a 775-acre non-profit wildlife  

preserve education facility, and Plamann Park, a 257-acre 

county park. Fox Cities Stadium hosts the Wisconsin  

Timber Rattlers, a Class A minor-league baseball affiliate 

of the Milwaukee Brewers.  

 
Community residents have a choice of both public and 

private elementary and high schools. The Town is served 

by the Appleton Area School District, with 17 elementary 

schools, 14 charter schools, and four middle schools that 

feed into three high schools. Parochial and private 

schools available in the greater Appleton area include St. 

Francis Xavier 

Catholic School 
System and Fox 

Valley Lutheran.    

 

With Grand Chute 

located halfway 

between Oshkosh 

and Green Bay, 

the area offers a 

wide variety of 
higher education 

opportunities. Chief among them includes Lawrence  

University with a current enrollment of 1,500 students. To 

the south of Grand Chute is the University of Wisconsin – 

Oshkosh, the third largest university in the state with a 

total enrollment of 13,100 students.  To the north of the 

Town is the University of Wisconsin – Green Bay. Other 

noteworthy institutions include St. Norbert  

College, a liberal arts school founded in 1898. Grand 
Chute is home to the main campus of the Fox Valley 

Technical College.  

 

Award-winning healthcare can be accessed throughout 

the Fox Valley. The area is served by ThedaCare  

Regional Medical Center, Affinity Health Systems, which is 

part of the Ascension network and the largest non-profit 

health system in the U.S., and Children’s Hospital of  
Wisconsin – Fox Valley. ThedaCare and Affinity Health 

Systems are also two of the major employers in the Fox 

Valley region. Other health systems are available in  

nearby Oshkosh and Green Bay.  

 

Grand Chute is the commercial and retail center for the 

area. The Fox River Mall anchors a regional shopping, 

hospitality and entertainment district. Major employers in 

the Town include Pierce Manufacturing, Presto Products, 
McCain Foods USA, Pacon Corporation and Werner  

Electric.  

 

The area is abundantly full of activities, events and  

entertainment venues. According to the Fox Cities  

Regional Partnership, the Fox Cities Performing Arts  
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Center has become a significant destination within the 

area, hosting hundreds of events such as Broadway  

touring performances, concerts, film festivals, charity 

events and much more. The Lawrence Academy of  

Music focuses on music education in the community and 
serves more than 1,500 students yearly. The area is home 

to the Trout Museum of Art, the Bergstrom-Mahler  

Museum, the History Museum at the Castle, and many 

more performance houses and galleries.   

 

Nature lovers will appreciate opportunities to take a  

wooden snowshoe hike at The Bubolz Nature Preserve, 

the gorgeous view from High Cliff State Park (on the  
Niagara Escarpment) or learn more about the area’s  

natural resources at Thousand Islands Environmental 

Center and Mosquito Hill Nature Center. 

 

The Fox Cities region’s traditions are reflected in its many 

summer festivals.  Little Chute’s Great Wisconsin Cheese 

Festival, Kimberly’s Paperfest, Greenville’s Catfish Extrav-

aganza and Menasha’s Seafood Fest all display some of 

the region’s history and passions. Appleton’s Octoberfest, 
an event that draws more than 100,000 people, is held the 

last weekend in September. 

 

TOWN GOVERNMENT IN  

WISCONSIN 
 
According to the Wisconsin Towns Association, towns are 

created by the Wisconsin Constitution to provide basic 

municipal government services, such as elections,  

property tax administration (towns collect taxes for  

counties, schools and other governments, as well as for 

their own budgets), road construction and maintenance, 

recycling, emergency medical services and fire protection. 

Some towns also offer law enforcement, solid waste  
collection, zoning and other services. Town governments 

in Wisconsin provide these general government services 

to 30 % of the total state population.  Ninety-five percent 

(95%) of the land area in Wisconsin is within towns. 

Towns maintain 61,996 miles of highways. 

 
The town form of government was brought  

into Wisconsin from New England in territorial 

days.  Thus, Wisconsin towns have deep and uniquely 

American roots. 

 

Towns are "general purpose" local governments, which 

means they provide basic services used daily by all  

residents.  The major duties and powers of all towns are 
spelled out in Article IV, Section 23 of the Wisconsin  

Constitution, Ch. 60 of the Wisconsin Statutes (which  

pertains specifically to town governments) and Ch. 66 of 

the Wisconsin Statutes (which applies to towns, villages 

and cities). 

 

In some respects, towns operate like cities and villages, 

but in other ways they are quite different.  They are similar 

in that they provide many of the same services as cities 
and villages, but they are organized and governed in a 

different manner. The major distinguishing feature of 

towns is that they continue to operate as a "direct  

democracy."  State law requires towns to hold an annual 

town meeting where all qualified electors can discuss and 

vote on town matters. Towns also tend to dove-tail their 

services with counties to a greater extent than cities and 

villages. (Source: Wisconsin Towns Association Website.) 

 
 

TOWN GOVERNMENT IN GRAND 

CHUTE 
 

By Wisconsin Statute, the day-to-day administrative issues 

of each Town may be handled by an elected Town 

Board.  Town Boards are elected for two-year terms in 

spring elections of odd-numbered years.  In Grand Chute, 

the Town Board consists of five Supervisors and they 

have historically had an appointed Town Administrator.  

The Director of Public Works reports directly to the Town 
Administrator.  

 

The Town Chair is the chief executive officer of the Town 

and presides over meetings of the Town Board. The  

current Chair has served on the Town Board since 2006.  

The Town Administrator, James March, has served in his 

role since 2008.  

 
The Town has a total of 97 employees. The Town has a 

total FY 2018 general fund budget of approximately $16.8 

million.  All funds total about $ 35 million.  
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The Director of Public Works is responsible for leading a 

department comprised of 22 full-time and part-time  

employees, as well as managing $18 million in operating 

and utility budgets, plus more than $ 5 million in capital 

improvement programming.  
 

 

THE PUBLIC WORKS  

DEPARTMENT  
 

The Department of Public Works is made up of three  

divisions to manage and maintain the public infrastructure 

of the Town of Grand Chute. The Highway Division  

oversees the roadways, bridges, and public rights-of-way 

within the Town. The Parks Division provides the  

maintenance and repairs to the Town's public parks and 

trail system. The Utility Division is responsible for the 

maintenance and repairs of the water and sanitary sewer 
mains, pumping stations, and elevated water storage and 

storm water facilities. The divisions, briefly described,  

include:  

 
Highway Division 

 

Streets - Maintenance, operations, and repairs to streets, 

bike paths, sidewalks, medians, and public parking areas. 

This operation also responds to emergencies where  

transportation systems are impeded or blocked due to 

weather events other than snow and ice.  
 

Fleet Services - Maintains all vehicles and equipment in 

Grand Chute’s fleet in accordance with industry standards. 

Fleet services also actively works with internal customers 

to replace vehicles and equipment based on the current 

equipment replacement matrix.  

 

Winter Street Maintenance - Maintains the street, trails, 

sidewalks, and public parking areas in a passable  
condition to allow the free travel of motor vehicles,  

bicycles, and pedestrians.  

 

Street Lighting - Coordinates the installation and general 

maintenance of We Energies street light installations and 

Town-owned installations at the traffic signal locations.  

 

Weed Control - Operations and contractor oversight for 
the notification and cutting of rank growth of weeds and 

grass and the removal of noxious weeds.  

 

Cemetery - Maintenance, operations and repairs for the 

grass and grounds of the Grand Chute Pioneer Cemetery. 

 

 
 

Parks & Recreation Division 

The Town maintains two community parks, four  

neighborhood parks and one recreational hiking and cross 

country ski park. Five of the seven parks are available for 

rent and are equipped with a shelter, full kitchen, and  

various recreational amenities. 

 
This division is also responsible for forestry including 

maintaining trees in the right of way, as well as planting, 

removal, pruning, and insect control. 

 

In terms of recreation programming, the Town offers a 

summer Adventure Camp for kids ages 4 to 12. The  

program runs from June to August and is held in four of 

the town parks.  

 
Utility Division 

 

The Town provides water, wastewater and storm water 

services to residents including potable water distribution, 

wastewater collection, storm water collection and  

treatment, and water quality protection. These services 

are provided through several utility districts, all under the 

Director’s oversight.  

 

Sanitary District No. 1 includes the operation,  
maintenance and repair of the water storage and  

distribution system to meet rules and regulations of the 

Wisconsin Department of Natural Resources and Public 

Service Commission; the installation and maintenance of  

water meters; the location of water lines in the road right of 

ways; and infrastructure planning, construction and 

maintenance.  

 
Sanitary District No. 2 operates, maintains and repairs the 

wastewater collection system in an efficient and  

cost-effective manner to meet the regulations of the  

Wisconsin Department of Resources.  
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Sanitary District No. 3 includes the operation,  

maintenance, construction and repair of the storm water 

control facilities within Grand Chute.  

 

The East Side Utility operates, maintains, repairs and  
upgrades the wastewater collection system and well  

meters that discharge into the City of Appleton’s sanitary 

sewer system.  

 

 

TOWN OF GRAND CHUTE AT A GLANCE 

 

Population: 22,000 

Households: 10,360 

Equalized Assessed Value: $2.2 billion 

Land Area: 25 square miles 

Median Home Value: $170,400 

Median Household Income: $53,980 

 

 

CHALLENGES/ISSUES FOR THE 

DIRECTOR OF PUBLIC WORKS  
 

The next Director of Public Works for the Town can expect 

to be involved in handling the following: 

 

• Managing significant multi-million dollar road  

reconstruction projects in 2018 including Gillett Street 
and Casaloma Drive, projects that are transforming 

these areas from rural to urban profiles, including 

storm water facilities and roundabouts.   

 

• Analyzing and possibly reconsidering the Town’s 

stormwater special assessment policy.  
 

• Developing a collaborative, integrative and  

communicative approach to Departmental  

management and planning. 

 

• Understanding and analyzing the Town’s  

infrastructure and utility needs and demands relative 

to the Department’s capacity, with an eye toward  

examining whether the size of the workforce, staff  

deployment, staff cross-functionality and training, and 

the Department’s divisional structure is meeting the 

challenges of a growing municipality in a proactive 
manner.   

 

• Reviewing and proposing cost-effective means to  

address the Town’s long-term capital and  

infrastructure needs, including projecting the needs of 

the Town’s utilities.  
 

• Understanding the Department’s demographics and 

developing a department succession plan. Currently, 
about half of the department is, or near, eligible to  

retire.  

 

• Reviewing staff training needs and developing  

appropriate programs that support an environment of 

on-going professional development.  
 

• Researching, preparing and defending recommendations 

to the Town Administrator, elected officials, and  

proactively setting priorities and pushing projects to 

the "finish line."  

 

• Developing collaborative working relationships with 

intergovernmental agencies such as the Wisconsin 

Department of Transportation, the Wisconsin  

Department of Natural Resources, the Wisconsin  

Public Service Commission, neighboring municipalities, 

and Outagamie County.  
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CANDIDATE QUALIFICATION  

CRITERIA 

 

The Director of Public Works is a visible position in the 

Town, requiring well-developed leadership abilities and 

management skills that are based upon strong  

communications and problem-solving. The Director must 

have a strong desire to work in a collegial, team-oriented 

environment. He/she must be a highly motivated,  
self-starting and confident individual with excellent  

interpersonal skills.   

 

The Town is seeking proven and progressive candidates 

committed to excellence in the delivery of public services. 

The following factors of education, experience, leadership 

management style, and personal and professional traits 

have been identified as necessary and/or desirable for the 

Director to succeed in this position. The starting salary 
range for the position is $94,000 - $101,500 +/- DOQ with 

excellent benefits including membership in the Wisconsin 

Retirement System.  

 

 

Education and Experience 
 

• A Bachelor’s degree in civil engineering or related 

field; a Master’s degree in engineering, public  

administration or related field is a plus. 

 

• Six to nine years of progressively responsible public 

sector public works management, or general public 

administrative or managerial experience, or any  

equivalent combination of education and experience. 

 

• Supervisory responsibility in a functionally similar  

position or any equivalent combination of education 

and experience is preferred. 

• Working knowledge in managing a public water and/or 

wastewater utility desired. 
 

• Experience and ability to formulate, initiate, administer 

and deploy policies, procedures and equipment  

affecting all elements of a public works department, 

water and wastewater utilities. 

 

• Have management experience in creating an  

environment of trust, integrity and mentorship where 

employees respect one another and where the  

Department consistently functions at a high level of 

customer service. 

 

• Have experience in preparing and presenting  

department and utility budgets, complemented with an 

understanding of the principles of government  

budgeting, recognizing the long-term cost implications 

of proposed new programs; have familiarity with  

systems and metrics which measure the success and 
effectiveness of departmental programs.  

 

• Have a demonstrated ability to provide strategic  

leadership and long-range planning practices,  

particularly in succession planning. 

 

• Have a track record of assessing the skills and  

abilities of existing personnel in an effort to maximize 

their talent and expertise, including opportunities for 

employees to take on new challenges and “stretch” as 

professionals.  

 

• Have proven verbal communication and listening 

skills, both one-on-one and in a public speaking  

venue, treating everyone in a professional and  

respectful manner. 

 

• Experience in working with elected officials, boards 

and commissions, community groups, and the news 

media. 

 

• Have successful experience in collaborating and  

interacting with other internal organizational units; 

experience with external organizations in a  

constructive, cooperative, and mutually supportive 

manner, while representing the Town’s interests  

tactfully and firmly. 

 

• Have the ability to make effective presentations  

before the Town Board; possess strong public  

relations experience, and have excellent writing skills. 
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Management Style and  

Personal Traits 
 

• Have complete personal and professional integrity, 

gaining respect and inspiring the trust and confidence 

of subordinates, co-workers, and elected and 

appointed officials, as well as the general public. 
 

• Be a clear and concise communicator. 

 

• Be able to present complex technical information to 

any audience in a manner that is understandable and 

jargon-free. 

 

• Have a genuine passion for public service from both 

an internal, department standpoint and for service to 
the community; be devoted to customer, community 

and departmental service.  

 

• Be a highly motivated, goal-oriented leader with a 

proven ability to quickly earn respect, gain cooperation 

and communicate clear direction.  
 

• Be creative in solving problems, encouraging and  

empowering employees to find new and better ways to 

get work done, while also applying, maintaining and 

respecting the regulatory framework that guides the 

delivery of municipal services. 
 

• Project a professional presence in appearance,  

actions, and personal demeanour in representing the 
Town, and be a person who can inspire confidence 

and credibility with regard to Public Works and Utilities 

programs and services. 

 

• Be a positive and flexible team builder who is  

committed to the well-being of the staff, one who 
works with staff to identify departmental needs and 

find solutions which meet those challenges. Be a  

manager who both defends his/her staff when  

appropriate, and holds the team accountable. 

 

• Be proactive, anticipatory and innovative; be  

someone who can make difficult decisions and stand 

behind those decisions.   

 

• Have an open, friendly personality and communication 

style and a calm demeanor; be one who can establish 

trust quickly with others. Have a sense of humor when 
appropriate to the circumstances. 

 

• Be willing to keep the Town Board and Town  

Administrator apprised of major activities and  

operations of the Department in a consistent and 

timely manner, passing on both “good news and bad 
news” in a tactful, self-confident and professional 

manner.  

 

 


