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TOWN OF GRAND CHUTE
SUMMARY OF ESTIMATED AND PROPOSED EXPENDITURES
GENERAL FUNDED DEPARTMENTS

FISCAL YEAR 2017
(INCREASE)
UNDER DECREASE
YEAR END PROPOSED (OVER) BUDGET
BUDGET 2016 YTD ESTIMATE BUDGET BUDGET 2016 TO
DEPARTMENT 2016 6/30/2016 2016 2017 2016 2017
General Government
51100 Town Board 93,290 40,214 89,060 95,733 4,230 (2,443)
51200 Municipal Court 191,520 69,596 191,630 197,638 (110) (6,118)
51300 Legal 60,000 8,703 50,000 50,000 10,000 10,000
651400 General Administration 834,355 337,437 832,800 1,106,542 1,555 (272,187)
51420 Town Clerk 139,730 54,104 132,470 156,196 7.260 (16,466)
51440 Elections 77,846 32,069 78,030 53,310 (184) 24,536
51501 Finance 270,365 116,604 264,840 299,073 5,525 (28,708)
51600 Municipal Complex 333,305 119,311 306,042 320,515 27,263 12,790
51910 Erroneous Taxes and Refunds 30,000 235,033 252,750 40,000 (222,750) (10,000)
51938 Property and Liability Insurance 245,888 227,373 239,889 240,523 5,999 5,365
|Subtotal - General Government 2,276,299 1,240,444 2,437,511 2,559,530 (161,212)  (283,231)|
Public Safety
52100 Police - Patrol 3,000,240 1,389,955 2,897,495 3,153,039 102,745 (152,799)
52110 Police - Administration 529,183 257,177 548,158 532,069 (18,975) (2,886)
52120 Police - Investigations 698,600 285,823 652,809 848,029 45,791 (149,429)
54100 Animal Control 5,000 1,384 3,500 4,800 1,500 200
52200 Fire Department 2,928,522 1,215,785 2,663,749 3,073,424 264,773 (144,902)
[Subtotal - Public Safety 7,161,545 3,150,124 6,765,711 7,611,361 395,834 (449,816)|
Public Works
53311 Highways 919,990 216,706 769,550 1,112,969 160,440 (192,979)
53312 Winter Maintenance 221,490 150,723 221,050 147,750 440 73,740
53313 Fleet Service 301,590 133,346 285,300 298,350 16,290 3,240
53420 Street Lights 319,000 112,293 323,200 286,000 (4,200) 33,000
53520 Mass Transit 554,418 232,510 554,418 605,951 - (51,533)
53620 Refuse and Landfill 745,500 238,256 730,000 513,300 15,500 232,200
53635 Recycling Charges 581,850 165,098 322,900 55,000 258,950 526,850
53640 Weed and Nuisance Control 4,130 761 4,520 4,150 (390) (20)
54910 Cemetery 2,140 361 1,650 2,020 490 120
[Subtotal - Public Works 3,650,108 1,250,054 3,212,588 3,025,490 437,520 624,618 |
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TOWN OF GRAND CHUTE
SUMMARY OF ESTIMATED AND PROPOSED EXPENDITURES
GENERAL FUNDED DEPARTMENTS

FISCAL YEAR 2017

(INCREASE)
UNDER DECREASE

YEAR END PROPOSED (OVER) BUDGET

BUDGET 2016 YTD ESTIMATE BUDGET BUDGET 2016 TO
DEPARTMENT 2016 6/30/2016 2016 2017 2016 2017
Parks and Recreation
55200 Parks Maintenance 465,465 143,563 416,466 476,257 48,999 (10,792)
55300 Recreation 22,150 2,966 13,155 25,380 8,995 (3,230)
55400 Trails Maintenance 84,390 14,742 43,170 114,230 41,220 (29,840)
56910 Forestry - - - 36,300 - (36,300)
|Subtotal - Parks and Recreation 572,005 161,271 472,791 652,167 99,214 (80,162)
Community Development

51502 Assessment of Property 127,390 60,563 126,040 141,859 1,350 (14,469)

52400 Building Inspection - Code Enforcement 316,720 131,905 310,200 304,088 6,520 12,632
56900 Planning and Zoning 235,090 101,228 236,152 250,741 (1,062) (15,651)
[Subtotal - Community Development 679,200 293,696 672,392 696,688 6,808 (17,488)|

Other Financing Uses

59900 Reserve for Retirement Payouts 50,000 - - 50,000 50,000 -
59900 Contingency 370,262 - - 374,312 370,262 (4,050)
[Total - General Fund Operating 14,759,419 6,095,588 13,560,993 14,969,548 1,198,426  (210,129)|

Debt Service Fund

58100 Debt Service 990,000 990,000 990,000 1,250,000 - (260,000)
|Total - Gen'l Fund Operating, Capital and Debt 15,749,419 7,085,588 14,550,993 16,219,548 1,198,426 (470,129)|




Town of Grand Chute - General Fund
2017 Proposed Expenditures

Total: $16,219,548

Community

Development .Contingency $374,312
$696,688 4.3%.. [ 2.3%

__. Retirement Payout
$50,000 0.3%

____. General Government

Public Safety $21559:530 15.8%

$7,611,361 46.9%.

Debt Service
__ $1,250,000 7.7%

- . "~ Parks & Recreation
$652,167 4.0%

&

\
\ Public Works
$3,025,490 18.7%




ACCOUNT:
GENERAL FUND REVENUES

41110 General Operations Tax Levy
41110 Debt Service Tax Levy
Subtotal - Property Tax Levy

Other Taxes

41900 Rescinded Taxes

43430 Hold Harmless-Computer Exemption

41150 Woodland/Managed Forest

49221 Hotel/Motel Tax

41320 Lieu of Taxes

41111 Omitted Taxes

41800 Interest - Delinquent P.P. Taxes
Subtotal - Taxes

Special Assessments
42000 Special Assessments Street Lighting
Subtotal - Special Assessments

Intergovernmental Revenues
43211 Federal Grant - Police
43212 Federal Grant - Fire
43221 Federal Grant - Highway
43410 Shared Revenue from State
43420 Fire Insurance from State
43521 State Aid - Police
43571 State Grant Park and Recreation
47321 School Liaison Reimbursement
43531 State Transportation Aids
43533 State Grant - Hwy
43534 Highway LRIP Grant
43710 Highway and Bridge Aids
43790 Recycling-County Reimbursement
43537 Mass Transit
Subtotal - Intergovernmental Revenues

Licenses and Permits
44100 Business or Occupation License
44101 Business License - Liquor
44102 Business License - Franchise Fees
44103 Miscellaneous Licenses, Pawn etc.
44104 Hotel License
44200 Dog License
44201 Non-business License Special Event
44202 Non-business License/Permit
44900 Burning Permits
44301 Occupancy Inspections
44300 Building Permits
44300 Building Permits - Lot Access
44301 Utility/Open Cut Permits
44400 Zoning Permits
44401 Erosion Control Plan Review Fee
44402 Drainage Inspection Fee
44403 Wetland Delineations
44404 Building Plan Review Fee
44405 Erosion Control Inspection Fee
44406 Drainage Plan Review Fee
44410 Maps and Plans

Subtotal - Licenses and Permits

Fines, Forfeitures and Penalties

45100 Court Penalties and Costs

45101 Parking Tickets

45221 Judgement and Damages
Subtotal - Fines, Forfeitures and Penalties

FUND:
GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL  ACTUAL  BUDGET 2016 YID ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
7,863,147 7,997,828 9,260,637 6,121,398 9,266,554 9,296,015
2,090,000 2,125,948 990,000 990,000 990,000 1,250,000
9,953,147 10,123,776 10,259,637 7,111,398 10,256,554 10,546,015
50,005 22,192 12,500 20,216 22,000 150,000
67,544 75,620 79,500 - 80,106 81,700
469 506 40 233 350 300
339,214 374,320 333,310 70,831 334,320 316,250
11,333 2,353 3,000 2,923 8,000 5,000
- 3,148 - - 4,788 .
2,628 1,414 500 1,625 2,000 1,500
471,282 479,552 428,850 95,828 451,564 554,750
60,364 59,907 60,000 58,108 62,135 62,133
60,364 59,907 60,000 58,108 62,135 62,133
8,444 61,323 56,118 23,702 56,118 90,638
(57) 3 - - - =
99 159 - - - -
270,845 273,026 271,552 - 256,149 267,574
91,303 87,544 85,000 94,671 94,671 92,420
11,947 3,200 3,840 - 3,840 4,160
= 9,705 20,000 3,948 3,048 5,000
9,787 20,360 21,175 21,175 21,175 22,022
755,893 784,463 785,000 392,494 784,988 791,281
2,494 - - - - -
- - 68,930 - - 69,930
41,713 - 6,000 - 41,713 98,656
134,274 119,087 69,200 39,496 59,433 -
344,468 418,495 430,937 97,431 430,000 461,812
1,671,299 1,777,364 1,817,752 672,917 1,752,035 1,903,493
40,742 47,371 30,000 22,873 40,000 35,000
54,507 57,049 40,000 56,730 58,500 50,000
287,289 299,811 285,000 77,238 300,000 290,000
560 2,088 600 = 185 150
629 550 500 575 600 500
600 8,074 - 480 4,600 4,000
1,725 2,050 2,000 1,800 2,700 2,100
1,046 401 200 492 500 500
525 650 550 500 650 550
675 2,025 1,500 1,125 1,650 1,500
248,576 282,820 275,000 155,112 275,000 275,000
3,660 5,730 5,000 2,500 4,000 5,000
29,806 29,486 20,000 12,368 22,000 22,500
30,014 44,045 45,000 34,689 45,000 45,000
6,500 7,600 7,000 4,100 7,000 7,500
36,668 44,600 45,000 15,500 42,000 45,000
23,491 15,515 18,000 13,660 25,000 25,000
41,670 63,377 50,000 25,150 45,000 50,000
16,635 19,935 20,000 10,250 20,000 20,000
1,500 1,900 2,000 1,150 2,000 2,000
- 285 300 120 300 300
826,788 935,360 847,650 436,412 896,685 881,600
383,790 417,726 420,000 262,907 410,000 415,000
18,854 19,151 22,500 9,731 17,430 19,500
3,951 4,007 2,500 1,911 2,500 2,500
406,595 440,884 445,000 274,549 429,930 437,000
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ACCOUNT:
GENERAL FUND REVENUES

Public Charges for Services

46100
46100
46101
46210
46211
46212
46214
46221
46222
46223
46224
46225
46310
46311
46312
46421
46422
46440
46540
46720
46721
44901

General Government

SAC 1#

Gen Government Fees Taxable
Police Department Fees

Police Department Fees/Fingerprinting

Contract Police Services
False Alarms

Fire Protection Systems Fee
Tank Installation Standby Fee
Tent Inspection Fee

Firework Permits

Fire Department Fees

Highway Material/Maintenance - Nontax
Highway Material/Maintenance - Tax

Sidewalk Snow Removal

Special Charge - Refuse Collection
Special Charge - Recycle Collection

Weed Control
Cemetery

Parks Rental
Recreation Fees

Property Record Management Fee

Subtotal - Public Charges for Services

Miscellaneous Revenue

47222
45223
46213
46215
48110
48910
48911
46100
48130
48200
48201
48202
48301
48302
48303
48309
48420
48430
48440
48500
48501
48501
48500
48500
48900
48900
48900
48903
46722
48800
48900
48900
48901
48902
48902

Fire Inspection Tanks (State)
Police Seizures and Forfeitures
Abandon Vehicles

Sale of Seized Vehicles
Interest Earnings

Interest Income - TIF #1
Interest Income - TIF #2
General Admin Fees

Interest on Special Assessments
Rent - Town Hall

Rent - San Districts

Land Lease Revenue

Sale of Police Equipment
Sale of Fire Equipment

Sale of Highway Equipment
Sale of Other Equipment
Insurance Recoveries - Police
Insurance Recoveries - Highway
Insurance Recoveries - Fire
Donations - Park

Donations - Recreation
Donations - Crime Prevention
Donations - Fire Department
Donations - Police

Police Reimbursements

Clerk Reimbursements
Finance Reimbursements
Admin Reimbursements
Commission - Soda Machines
Police Unclaimed Property
Miscellaneous Revenues
Summer Ticket Program
Credit Card Rebate

Street Light Refunds
Insurance Dividends

Subtotal - Miscellaneous Revenue

FUND:

GENERAL FUND (10)

YEAR-END PROPOSED

ACTUAL  ACTUAL BUDGET 2016 YTD ESTIMATE  BUDGET
2014 2015 2016 6/30/2016 2016 2017
22,035 21,909 20,000 11,931 21,600 21,000
573 . 5 - - -
642 800 500 633 750 700
6,934 2,535 6,500 2,110 4,300 5,000
5,020 5,515 5,500 2,203 4,400 5,000
15,353 8,742 14,000 7,160 13,975 14,000
20,183 29,303 27,000 15,975 27,000 27,000
1,250 2,975 2,500 725 1,625 2,500
2,005 770 700 - - -
950 875 1,000 575 1,000 1,000
200 250 350 200 250 350
20,455 19,407 18,200 13,454 19,320 19,545
7,134 14,573 10,000 1,576 2,000 10,000
= - 2 24 24 -
- - . 750 750 500
949,158 768,390 702,630 725,842 743,987 726,139
39 315,700 360,420 321,533 321,533 212,649
770 1,755 1,000 (60) 1,125 1,000
- 189 E i 124 2
11,104 8,447 11,000 5,776 9,200 11,000
4,504 4,996 5,000 3,140 4,900 6,500
18,250 22,390 25,000 11,448 24,000 25,000
1,086,167 1,229,521 1,211,300 1,124,994 1,201,863 1,088,883
4,638 4,590 4,000 1,930 1,930 -
- 350 - 1,005 2,400 1,000
2,394 4,324 4,000 2,731 6,800 5,000
1,793 - - 2,167 2,167 1,500
247,426 113,994 110,000 49,816 75,000 100,000
- 20,000 0 10,000 20,000 15,000
- 2,083 0 12,500 25,000 20,000
2,284 4,202 2,500 2,370 4,000 3,000
13 - E - - .
1,193 1,505 1,000 601 1,100 1,100
134,280 134,280 134,280 67,140 134,280 134,280
- 2,500 - 2,500 2,500 2,500
58,436 26,286 28,000 30 100 21,000
5,566 5,875 E 79,000 79,000 55,000
62,059 7,708 17,900 - 12,900 59,300
- 3,010 - - - -
7,006 15,608 5,000 8 20,502 5,000
5,629 1,633 - - - -
6,214 14,356 - - . =
1,000 3,286 22,000 2,031 2,031 22,000
1,290 1,225 2,000 2,025 2,025 3,000
260 50 1,000 - - -
) 200 200 2,846 2,846 200
75 - - - 7,000 1,000
3,365 150 - 1,708 1,708 -
831 - - i - -
- - - . - 300
5,922 40,275 - 204 205 -
511 703 300 60 100 100
- 2,233 500 390 400 500
19,889 17,282 10,000 3,800 5,100 5,000
2,647 3,797 5,000 666 3,345 5,000
13,589 36,650 35,000 38,255 38,255 35,000
: - - 63,684 63,685 .
36,607 36,963 27,300 1,852 25,000 24,500
625,006 505,208 400,980 349,311 539,379 520,280
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ACCOUNT: FUND:
GENERAL FUND REVENUES GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
Other Financing Sources
47400 Allocated Hwy Labor and Maintenance 230,963 193,859 219,250 58,432 187,114 221,394
49200 Transfer from Special Assessment 100,321 - - - - -
49263 Transfer from Sanitary District #3 5,144 - a = - -
Fund Balance Applied to Budget 83,490 125,000 - - - 4,000
Fund Balance Equip Replacement 195,000 110,900 - - - -
Subtotal - Other Financing Sources 614,918 429,759 219,250 58,432 187,114 225,394
[Total Revenues wio Property Tax 5,762,419 5,857,555 5,439,782 3,070,552 5,520,705 5,673,533 |
[TOTAL REVENUES 15,715,566 15,981,331 15,699,419 10,181,950 15,777,259 16,219,548 |
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Town of Grand Chute - General Fund
2017 Proposed Revenues
$16,219,548

Miscellaneous
$524,280 3.23% _

Charge for Services
; $1,372,410 8.46%

. Other Agencies
~..$1,635,919 10.09%

Permits / Fines
~~-.51,318,600 8.13%

Shared Revenue
W - $267,574 1.65%
/ A

Tax Levy $10,546,015 |
65.02%

\._ Other Taxes $554,750
3.42%




Town of Grand Chute - General Fund

Tax Levy
2011-2017

A 10546015 |
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DOLLARS/$1,000 A.V.

$4.40

$4.35

$4.30
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$4.15 -

Town of Grand Chute - General Fund
Rate per $1,000 A.V.

2011-2017
|
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l $4.31
|
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TOWN OF GRAND CHUTE
FUND BALANCE PROJECTION

GENERAL FUND
FISCAL YEAR 2017

BEGINNING FUND BALANCE PER AUDIT, JAN 1, 2016 2,772,369
PLUS: ESTIMATED REVENUES - FY 2016 5,520,705
ESTIMATED TAX LEVY - FY 2016 10,256,554

TOTAL REVENUES - FY 2016 16,777,259

LESS: ESTIMATED EXPENDITURES - FY 2016 14,550,993
OPERATING SURPLUS (DEFICIT) - 2016 1,226,266

[ESTIMATED BEGINNING FUND BALANCE, JAN 1, 2017 3,998,635
PLUS: ESTIMATED REVENUES - FY 2017 5,673,533
ESTIMATED TAXLEVY - FY 2017 10,546,015

TOTAL ESTIMATED REVENUES - FY 2017 16,219,548

LESS: ESTIMATED EXPENDITURES - FY 2017 16,219,548
OPERATING SURPLUS (DEFICIT) - 2017 0

|[ESTIMATED ENDING BALANCE, DEC 31, 2017 3,998,635|
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Town of Grand Chute - General Fund
Fund Balance
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Town of Grand Chute

Rate Per $1,000 A.V.
2007 - 2017
$5.00 -
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. —
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LA ga0a | $425 | $425 | s405 | 5431
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$3.01
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B 5255
$239 | -
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$1.50
A | el
$1.00 L o~T—aTg118 | > |
$113 | §1.04 $12 [ g 00 | A
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$0.50 .
s0.42 | 3052
$-
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=== Total Tax Rate =n==Tax Rate for Oparations ==s==Debt

-13-



Monthly Cost For
Town Services - $54.74
Based on a $150,000 Home
And 2017 Town Tax of $656.64

Debt Service $6.49 General Government

$9.65

Community
Development $0.99

Parks & Recreation
$2.94

Public Works $1.38

$19.08

Fire Department
$14.21
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DEPARTMENT/ACCOUNT: FUND
GENERAL GOVERNMENT SUMMARY GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD  ESTIMATE  BUDGET
2014 2015 2016 6/30/2016 2016 2017
TOWN BOARD (51100)
PERSONNEL 68,949 66,287 68,630 30,618 68,630 68,630
OPERATIONS AND MAINTENANCE 22,129 25,393 24,660 9,596 20,430 27,103
TOTAL ACCOUNT 91,078 91,680 93,290 40,214 89,060 95,733
MUNICIPAL COURT (51200)
PERSONNEL 93,897 91,894 101,420 48,984 101,430 103,230
OPERATIONS AND MAINTENANCE 69,657 69,847 90,100 20,612 90,200 94,408
TOTAL ACCOUNT 163,554 161,741 191,520 69,506 191,630 197,638
GENERAL ADMIN (51400)
PERSONNEL 411,820 358,001 463,360 184,712 456,560 501,580
OPERATIONS AND MAINTENANCE 113,416 192,830 239,460 111,875 244,705 370,738
CAPITAL OUTLAY 58,452 312,880 131,535 40,850 131,535 234,224
TOTAL ACCOUNT 583,688 863,801 834,355 337,437 832,800 1,106,542
CLERK (51420)
PERSONNEL 123,856 105,041 117,830 51,794 117,670 135,600
OPERATIONS AND MAINTENANCE 11,821 17,187 21,900 2,310 14,800 20,596
TOTAL ACCOUNT 135,677 122,228 139,730 54,104 132,470 156,196
ELECTION (51440)
PERSONNEL 52,402 12,281 60,420 23,561 60,860 37,310
OPERATIONS AND MAINTENANCE 11,569 9,499 17,426 8,508 17,170 16,000
TOTAL ACCOUNT 63,971 21,780 77,846 32,069 78,030 53,310
FINANCE (51501)
PERSONNEL 8,550 207,862 249,590 108,861 245,040 277,580
OPERATIONS AND MAINTENANCE 8,524 20,711 20,775 7,743 19,800 21,493
TOTAL ACCOUNT 17,074 228,573 270,365 116,604 264,840 299,073
MUNICIPAL COMPLEX (51600)
PERSONNEL 48,949 28,135 51,510 19,379 47,780 51,890
OPERATIONS AND MAINTENANCE 273,218 241,965 281,795 99,932 258,262 268,625
TOTAL ACCOUNT 322,167 270,100 333,305 119,311 306,042 320,515
OTHER MISCELLANEOUS ACCOUNTS
51300 LEGAL 73,606 37,515 60,000 8,703 50,000 50,000
51910 ERRONEOUS TAXES AND REFUNDS 67,246 33,477 30,000 235,033 252,750 40,000
51938 PROPERTY, LIABILITY INSURANCE 238,563 228,416 245,888 227,373 239,889 240,523
TOTAL - MISC. ACCOUNTS 379,415 299,408 335,888 471,109 542,639 330,523
ALL ACCOUNTS - TOTAL
PERSONNEL 808,423 860,591 1,112,760 467,909 1,097,970 1,175,820
OPERATIONS AND MAINTENANCE 510,334 577,432 696,116 260,576 665,367 818,963
CAPITAL OUTLAY 58,452 312,880 131,535 40,850 131,535 234,224
MISCELLANEOUS ACCOUNTS 379,415 209,408 335,888 471,109 542,639 330,523
I TOTAL - GEN'L GOV'T ACCOUNTS 1,756,624 2,059,312 2,276,299 1,240,444 2,437,511 2,559,530 |
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DEPARTMENT/ACCOUNT: FUND:
GENERAL GOVERNMENT SUMMARY GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
REVENUES
41900 Rescinded or Refunded Taxes 50,095 22,192 12,500 20,216 22,000 150,000
41150 Woodland/Managed Forest 469 506 40 233 350 300
41800 Interest on Delinquent P.P. Taxes 2,628 1,414 500 1,625 2,000 1,500
44100 Business/Occupational License 40,712 47,371 30,000 22,873 40,000 35,000
44101 Business - Liguor License 54,507 57,049 40,000 56,730 58,500 50,000
44102 Business - Franchise Fees 287,289 299,811 285,000 77,238 300,000 290,000
44103 Miscellaneous Licenses, Pawn etc. 560 2,088 600 - 185 150
44104 Hotel License 629 650 500 575 600 500
44200 Dog License 600 8,074 - 480 4,600 4,000
44201 Non-Business License Special Event 1,725 2,050 2,000 1,800 2,700 2,100
44202 Non-Business License/Permits 1,046 401 200 492 500 500
46100 General Government 22,608 21,909 20,000 11,931 21,600 21,000
46101 General Government - Taxable 642 800 500 633 750 700
46100 General Admin Fees 2,284 4,202 2,500 2,370 4,000 3,000
48200 Rent - Town Hall 1,193 1,505 1,000 601 1,100 1,100
48309 Sale of Town Equipment - 3,010 - - - -
48900 Miscellaneous Revenue 19,889 17,282 10,000 3,800 5,100 5,000
48900 Clerk Reimbursements 831 - - - - -
48900 Finance Reimbursements - - - - - 300
48903 Admin Reimbursements 5,922 40,275 - 204 205 -
48902 Insurance Dividends 36,607 36,963 27,300 1,852 25,000 24,500
[ TOTAL REVENUES 530,235 567,451 432,640 203,653 489,190 589,650 |
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DEPARTMENT/ACCOUNT: FUND:
TOWN BOARD (51100) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
Salaries and Wages 63,923 61,577 63,750 28,442 63,750 63,750
Fringe Benefits 5,026 4,710 4,880 2176 4,880 4,880
TOTAL PERSONNEL 68,949 66,287 68,630 30,618 68,630 68,630
OPERATIONS AND MAINTENANCE
Phone and Communications 785 182 710 655 830 803
Other Contractual Services 893 1,088 1,000 - 1,000 1,500
Publication/Printing Fees 17,464 17,619 16,000 3,543 12,000 16,100
Dues and Subscriptions 2,154 4,769 5,350 4,784 5,000 6,700
Conferences and Training 554 735 600 400 600 1,000
Miscellaneous Expense 279 1,000 1,000 214 1,000 1,000
TOTAL OPERATIONS AND MAINT 22,129 25,393 24,660 9,596 20,430 27,103
| DEPARTMENT TOTAL 91,078 91,680 93,290 40,214 89,060 95,733 |
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Department/Account: TOWN BOARD (51100)

CODE

DESCRIPTION

2016 BUDGET

2017 BUDGET

110

290

320

321

330

390

Salaries and Wages
Annual Salaries for Town Chairman and Town Supervisors

Contractual Services

Court Reporter - Board of Review and Hearings

Publication and Printing Fees

Cost for mailing three Town newsletters and mandated publications
(budget, public hearings, annual meeting, resolutions, ordinances,
public bids, register of deeds, open book, board of review)

Dues and Subscriptions

Included in this account are dues to Wisconsin Towns Association,
Urban Towns, Fox Cities Chamber of Commerce, Fox Cities Room Tax
Commission, Volume Acquisition and Large Uniform Expenditures
(V.A.L.U.E}, Wisconsin Association for Public Procurement (WAPP)

Conferences and Training

Wisconsin Towns Association (WTA), Fox Cities Convention and
Visitors Bureau (FCCVB), Appleton Northside Business Association
(ANBA), Fox Cities Chamber of Commerce

Miscellaneous Expense

Meeting Expense, Plaques, Engraving, Bus Tour
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1,000
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5,350

600

1,000

63,750
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Municipal Court

Grand Chute

expe Heree Lot

Gz

Mission Statement
To provide quality, efficient, courteous, and
professional service to the public, court system, a

nd

related agencies. Constantly striving for improvement

is a key element to our success.

Operational Overview
The Town of Grand Chute Municipal Court handles

approximately 4,000 cases per year. The Court has
jurisdiction over traffic and non-traffic ordinances in
the Town. You have the right to be represented by an

attorney, or you may proceed without one. [f you

want

an attorney, you must retain one at your own expense.

Organizational Chart

[ Town Board Supervisors I' Em—

2017 Department Goals and Objectives

Work with new State Debt Collection to collect old
debt.

Create new forms to keep office efficient.
Keep up education for Municipal Clerk and Judge.

Oversee the courtroom and maintain records.

Municipal Court Judge ‘

S i S 2 e
e = AN R A

Clerk of Courts
Deputy Clerk of Courts
Full Time Equivalents
= - 2016 Proposed 2017 2017 Ave
RogtionTide 2015 Actual Budgeted Change Budgeted Salary
Municipal Judge N/A N/A N/A N/A $ 15,700
Clerk of Courts 0.62 0.62 0.03 065 $ 31,860
Deputy Clerk of Courts 0.60 0.60 - 060 $ 26,400
Backup Counter/Filing Help 0.03 0.03 - 003 % 1,290
Court Officer 0.03 0.03 - 003 $ 1,270
Total 1.28 1.28 0.03 1.31
Performance Measures
Description 2014 2015 Estimated Proposed
Actual Actual 2016 2017
Number of Cases 3,550 3,835 3,850 3,900
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110
130

210
215
221
290
310
311
320
321
330
340
347
390

DEPARTMENT/ACCOUNT: FUND:
MUNICIPAL COURT (51200) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
Salaries and Wages 76,241 76,466 74,580 35,927 74,580 76,530
Fringe Benefits 17,656 15,428 26,840 13,057 26,850 26,700
TOTAL PERSONNEL 93,897 91,894 101,420 48,984 101,430 103,230
OPERATIONS AND MAINTENANCE
Professional Services - Legal 58,967 56,893 69,000 11,946 69,000 69,000
Warrants 900 300 5,000 3,150 5,000 5,000
Phone and Communications 763 261 200 99 200 308
Other Contractual Services 4,621 4,761 5,800 968 5,800 9,400
Office Supplies 361 1,897 1,000 222 1,000 1,000
Postage 1,638 1,503 1,800 1,015 1,900 2,000
Publication/Printing Fees 829 1,515 1,600 2,200 2,500 2,000
Dues and Subscriptions 49 80 400 80 400 400
Conferences and Training 955 988 2,700 700 2,000 2,700
Operating Supplies 492 551 1,200 232 1,200 1,200
Office Equipment 82 909 1,200 - 1,000 1,200
Miscellaneous Expense - 189 200 - 200 200
TOTAL OPERATIONS AND MAINT 69,657 69,847 90,100 20,612 90,200 94,408
[ DEPARTMENT TOTAL 163,554 161,741 191,520 69,596 191,630 197,638 |
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Department/Account: MUNICIPAL COURT (51200)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

210 Professional Services - Legal 69,000 69,000
This is the costs for prosecution services by the Town's legal counsel.

290 Contractual Services 5,800 9,400
This is for TIPSS products and support fees that increase $100 for
2017. (54,900) Substitute judge. ($1,000) In 2017, there will be an
additional fee of $3,500 to implement upload abilities with the
Statewide Debt Collection (SDC) software. Going forward, this
software will have a $924 annual fee.

311 Postage 1,800 2,000
Sending SDC letters for all outstanding citations.

320 Publication/Printing 1,600 2,000
Sending letters for New State Collection called SDC.

330 Conferences and Training 2,700 2,700

State statutes mandate that Judges attend at least one conference per
year to keep current on new laws. State statue mandates Clerks to
attend one conference per year to keep current with new
procedures/laws.
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General Administration

Mission Statement

To provide leadership, oversight, and direction for
the Town in accordance with policy decisions set
forth by the Town Board, while creating a culture
that allows Town residents to “experience better”.

Operational Overview

The Town Board appoints a Town Administrator to
manage the daily affairs of the Town. The
Administrator implements the legislative actions of
the Board and also provides policy
recommendations to the Board.

The following are services provided by General
Administration:

General Administration:

The Town Administrator provides management and
oversight to all operations, which includes
supervising department heads, developing the
annual budget, recommending organizational
changes, and assuring Town Board policies are
carried out.

Executive Secretary and Human Resources:

The Secretary to the Administrator and Chairman,
maintains employee personnel folders and personal
data, provides new employee orientations,
employee benefit enrollments as the benefits
administrator, personnel policy monitoring, ensure
compliance with State and Federal regulations as
they pertain to employee benefits and family leave
requirements, and manages town liability insurance
coverages.

Information Technology:

The Information Technology Department is
responsible to provide overall technology
management to Grand Chute. By providing strategic
technology insight to the Town Board, Town
Administrator, departments, and committees we
can ensure the proper blending of Grand Chute
resources and technology solutions to create high
impact solutions.

2017 Department Goals and Objectives

General Administration

e Complete and submit a balanced budget.

e Oversee the Town’s financial, personnel, and
operational systems.

e Provide assistance to all departments in the
area of technology and personnel.

Grand Chute

rxrmrie nee better

Gz

Provide general administrative direction and
coordination of all policies adopted by the
Town Board.

Evaluate areas for cost-savings and
departmental efficiencies.

Continue to seek alternatives to address limited
financial resources due to levy limits.

Executive Secretary and Human Resources

Assist Administrator, Department Heads, and
employees with organizational and policy
decisions affecting the workforce.

Provide easy access to benefit information so
employees can take an informed role in their
health and benefit decisions.

Continue an on-going wellness culture to
enable employees to ‘experience better’ and
remain healthier.

Provide personnel guidance and procedural
recommendations to various Town Department
Heads and employees.

Information Technology
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Create and implement new policies in the
utilization and security of technology.
Because of the increased strain of video (body,
squad and security cameras) create a server
and storage separation on our computer
systems.

Enhance Town GIS Mapping abilities with the
installation and integration of Environment
Systems Research Institute (ESRI) Software.
Expand on the new Grand Chute Website
implemented in late 2015.

Fully implement a Cloud based email solution.
Work with Public Works Department on mobile
solutions for their workforce and enhanced
public interaction.

Work on Information Technology Disaster
Recovery Planning.

Conduct an external security audit.

Enhance the Information Technology Staff
training.

Analyze and implement the most beneficial
remote location security camera and access
control solutions.

Replace outdated phone and voice mail system
with new a new Internet Protocol (IP) based
solution.



General Administration

Organizational Chart

[ Town Board Supervisors I

Secretary/ Human
IT Director ‘ Resource
H T
T L Specialist |
IT Nefwork
Coordinator
|
IT Client Systems/ IT
Support Network
Specialist Administrator
Full Time Equivalents
Position Title 2015 2016 Proposed 2017 2017 Ave
Actual Budgeted Change Budgeted Salary
Town Administrator 1.00 1.00 - 1.00 § 125,660
Executive Secretary/HR
Specialist 1.00 1.00 - 1.00 § 60,760
IT Director 0.50 1.00 - 1.00 $ 108,010
IT Network Coordinator 1.00 1.00 - 1.00 $ 71,890
Systems/ IT Network
Administrator 0.00 1.00 - 1.00 $ 71,200
IT Client Support Specialist 1.00 1.00 - 1.00 $ 42,270
IT Intem 1.00 - - - $ -
Total 5.50 6.00 - 6.00

-23-



DEPARTMENT/ACCOUNT: FUND:
GENERAL ADMINISTRATION (51400) GENERAL FUND (10)
TOWN ADMINISTRATOR
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
110 Salaries and Wages 299,805 264,667 337,060 133,122 337,060 358,470
111 Overtime 478 - 2,810 244 1,000 3,000
130 Fringe Benefits 111,637 93,424 123,490 51,346 118,500 140,110
TOTAL PERSONNEL 411,820 358,091 463,360 184,712 456,560 501,580
OPERATIONS AND MAINTENANCE
210 Professional Services 11,915 1,920 4,500 - 4,550 4,600
221 Phone and Communications 8,519 11,915 10,080 8,119 11,000 11,985
290 Other Contractual Services 62,701 142,583 188,430 86,788 188,430 299,103
310 Office Supplies 18,892 23,874 17,000 11,077 22,000 27,000
311 Postage 3,144 1,442 1,500 862 1,500 2,000
320 Publication/Printing Fees 975 293 - - - -
321 Dues and Subscriptions 2,366 2,961 2,900 390 2,900 3,000
330 Conferences and Training 2,719 4,695 9,350 2,941 9,350 15,000
344 Gas, Qil and Other Supplies 161 123 250 31 125 1,200
351 Allocated Vehicle Maintenance 363 468 450 - 350 850
360 Repairs and Maintenance 179 346 2,000 726 2,000 3,000
390 Miscellaneous Expenses 1,492 2,210 3,000 941 2,500 3,000
TOTAL OPERATIONS AND MAINT 113,416 192,830 239,460 111,875 244,705 370,738
CAPITAL OUTLAY
810 Capital Equipment 58,452 312,880 131,535 40,850 131,535 234,224
TOTAL CAPITAL OUTLAY 58,452 312,880 131,535 40,850 131,535 234,224
| DEPARTMENT TOTAL 583,688 863,801 834,355 337,437 832,800 1,106,542 |
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Department/Account: GENERAL ADMINISTRATION (51400)

CODE

DESCRIPTION

2016 BUDGET

2017 BUDGET

210

221

290

310

321

330

Professional Services
The 2016 amount is for Thedacare at Work Employee Assistance
program.

Phone and Communications
TDS, cell, air card usage, Unitel, wiring/miscellaneous,etc

Contractual Services
Town portion of software agreements and programs that the Town
uses.

Office Supplies
Increased amount due to new Information Technology employee.

Dues and Subscriptions

General Admin: International City/County Management Association,
Appleton Northside Business Association, Wisconsin City/County
Manager Association, Society for Human Resource Management, and
Fox Cities Society for Human Resource Management ($2,350)
Information Technology ($150)

Gannett Newspaper ($500)

Conferences and Training

General Admin: WCMA Spring Conference and Hotel, National
Conference (flight and hotel), State SHRM Fall Conference ($4,500)
Miscellaneous local workshops ($500)

IT Training: Only going to attend around 25% of trainings listed below.

($10,000)

AITP ($700)

GIPAW Spring/Fall ($1,200)

TraCS ($200)

Fire House ($2,000)
Genetec/Security ($1,000)
Genetec recertification ($500)

Palo Alto Essential 1 and 2 ($5,000)
Cisco/Nimble/VMWare/Network/NetMotion/Unitrend/ Baracuda
($3,500)

NetMotion Training ($2,295)
Arbitrator Training ($3,810)
Vsphere ($4,125)

CIB ($200)
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10,080

188,430

17,000

2,900

9,350

4,600

11,985

299,103

27,000

3,000

15,000



Department/Account: GENERAL ADMINISTRATION (51400)

CODE

DESCRIPTION

2016 BUDGET

2017 BUDGET

360

390

810

Cyber Security Training ($2,000) 75% reimbursed by state
Unitrends Certified Administrator ($1,800)

Spice World Conference ($1,660)

Ignite Palo Alto Conference ($3,000)

Cisco Live Conference ($4,545)

Municipal Building Repair and Maintenance
Miscellaneous expenditures for copiers, computers etc.

Miscellaneous Expenses

Employee wellness, employee required trainings, and recognition
events ($2,500)

IT ($500)

Capital Outlay

Total cost for Capital Outlay items is $304,605, but 70% is allocated to
General Administration and 30% is allocated to the Sanitary Districts.

Per recommendations from IT Director/Coordinator:
2 VMWare Servers for Business {$24,500)
Palo Alto {$13,300)
Switches for Video ($11,200)
Synology Storage at Fire 2 - Unitrends Archive ($9,800)
Portable LED Projectors ($2,100)
UPS batteries - new/replacements ($4,200)
UPS Controlers ($17,500)
Monitors ($2,450)
Large industrial Monitors ($2,800)
Cradle Points Units for Fire MDC's ($6,720)
Portabies ($13,440)
MDC's ($50,050)
Desktops ($10,010)
Ipads Pro with Cell (10) ($7,350)
Ipads for Board Members (5), Planning (7), Fire/EMT (12) ($14,280)
Printers ($7,000)
Building Access and Surveillance ($8,124)
Handheld barcode scanners ($700)
Paper inserting machine ($700)
New postage meter machine {$7,000)
Document scanning equipment ($21,000)
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3,000
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DEPARTMENT/ACCOUNT:
LEGAL (51300)

FUND:
GENERAL FUND (10)

YEAR-END PROPOSED

ACTUAL 'ACTUAL BUDGET 2016 YTD  ESTIMATE  BUDGET
2014 2015 2016 6/30/2016 2016 2017
OPERATIONS AND MAINTENANCE
210 Professional Services 73,606 37,515 60,000 8,703 50,000 50,000
TOTAL OPERATIONS AND MAINT 73,606 37,515 60,000 8,703 50,000 50,000
| DEPARTMENT TOTAL 73,606 37,515 60,000 8,703 50,000 50,000 |

-27-



Department/Account: LEGAL (51300)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

210

Professional Services 60,000
This is the cost for legal services other than prosecution. This amount

does not include costs for large lawsuits that could result in this

account exceeding its budget. All legal fees related to tax increment

district matters are budgeted for in the tax increment budget.

-28-
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DEPARTMENT/ACCOUNT: FUND:
INSURANCE (51938) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
OPERATIONS AND MAINTENANCE
002 Workers Compensation 129,195 117,399 139,453 124,591 124,692 129,782
003 General Liability 88,186 87,182 85,124 93,010 93,010 89,191
004 Property Insurance 21,182 23,835 21,311 9,772 22,287 21,550
TOTAL OPERATIONS AND MAINT 238,563 228,416 245,888 227,373 239,889 240,523
| DEPARTMENT TOTAL 238,563 228,416 245,888 227,373 239,889 240,523 |
REVENUES
Miscellaneous Revenue
48902 Insurance Dividends 36,607 36,963 27,300 1,852 25,000 24,500
| TOTAL REVENUE 36,607 36,963 27,300 1,852 25,000 24,500 |
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Department/Account: INSURANCE (51938)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

002-005

Insurance Premiums 245,888
Cyber Liability 6/1/16 to 6/1/2017 ($3,018)

Buildings and Property (Local Government Property) ($30,650)
General Liability ($29,783)

Public Officials Liability ($8,621)

Law Enforcement Liability ($12,804)

Automobile (546,354)

Umbrella ($17,573)

Workers Compensation ($185,482)

Crime ($1,360)

Equipment Breakdown {$2,578)

Dividend Program - Workers Compensation {$0)

The total insurance costs are shown above, these costs get allocated
between the Town and the Sanitary Districts.
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Town Clerk

Mission Statement

To assist residents, businesses, and Town departments
with accurate, timely communications and
documentation.

Operational Overview

The Town Board appoints a Town Clerk as the
custodian of official records and proceedings of the
Town Board, Sanitary Districts, and Board of Review.
The Town Clerk administers oaths of office, maintains
municipal code book of ordinances, oversees external
communications, manages accounts payable,
administers the procurement card system, produces
the quarterly Town newsletter, and oversees website
updates. The Department coordinates all elections, and
also issues a variety of permits and licenses
(hotel/motel, liquor, operator/bartender, pawn,
secondhand jewelry/article, taxi). The Town Clerk sits
on two Town committees: Licensing Committee and
Special Events Committee.

The department is broken up into the following
operations:

Town Clerk and Deputy Town Clerk
e Prepare agendas, meeting notices, and public
hearings
Transcribe proceedings of meetings and hearings
Communicate with attorneys regarding legal
matters and provides documentation
e Process Open Records Requests

Administer approval process for the Town’s

website

Prepare and publish quarterly newsletter

Administer the Procurement Card process

Manage accounts payable process

Coordinate meeting schedules with Town Board,

residents, and Town staff

Supervise elections and licensing

Respond to media and residents requests

Oversee records management system

Schedule and attend Licensing and Special Event

Committee meetings

e Agent for the Wisconsin Retirement System

Elections and Licensing Clerk

e Assist with preparation of election documents

e Schedule trainings with election inspectors

¢ Handle all procedures regarding nursing home
voting

¢ Enter voter registrations and absentee ballot
requests in WisVote software
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G crand Chute

Maintain inventory of election supplies

Prepare election day supplies for polling locations
Assist with voting machine testing

Organize and mail work schedules for election
inspectors

Enter post-election activities in WisVote software
Assist with preparation of large mailings

Review licensing documents for accuracy

Handle filing and assist with records management
Administrative Clerk back up

Administrative Clerk

Process operator licenses

Order office supplies

Answer and direct phone calls

Distribute documents following Board meetings
Allocate daily mail

Provide customer service at Administration window

2017 Department Goals and Objectives

e Assist with document management program

¢ Relocate permanent records to secure lower level
area
Organize and combine files
Expand cross training of office staff

e [ncrease community awareness and contact through
social media, newsletters, and the Grand Chute
website

2017 Budget Highlights

Clerk

¢ Contractual services down from 2016 due to less
ordinance revisions

¢ Conference and training up slightly due to 2017
conference location

Election

e Contractual services up slightly from 2016 due to an
increase in machine maintenance
Postage reduced significantly due to two elections
Printing and publication down only slightly due to the
possibility of law changes which will require
additional printing of documents

¢ Small equipment - Voting booths and lights need to be
ordered. Currently, we have 35 booths for 4 polling
locations. (State of Wisconsin Election Administrative
manual requires 1 booth for every 200 voters.)



Town Clerk

Organizational Chart

r Town Board Supervisors |
r I |
Town Administrator |
1. I : -
!( Town Clerk Jl
| ———
1
Deputy Clerk
Administrative Election/ Licensing
Clerk Clerk
Election
inspectors
Full Time Equivalents
r . 2015 2016 Proposed 2017 2017 Ave
T
Ragtion iifie Actual Budgeted Change Budgeted  Salary
Town Clerk 1.00 1.00 - 1.00 $ 73,640
Deputy Clerk 1.00 1.00 - 1.00 $§ 52,970
Administrative Clerk 0.25 0.25 - 025 § 9,360
Election/Licensing Clerk (floater) 0.50 0.40 0.18 0.58 § 16,640
Poll Workers 66.00 74.00 (9.00) 65.00 $ 17,460
Election Set Up/Take Down 0.10 0.10 - 0.10 $ 22.55/hour
Total 68.85 76.75 (8.82) 67.93
Performance Measures
it 2014 2015 Estimated Proposed
Descipton Actual  Actual 2016 2017
Licenses/Pemits 501 745 800 800
New/Updated Voter Registration 2,016 127 5,000 200
Absentee Ballots Issued 5,733 450 7,400 750
Available Poll Workers 90 73 97 95
Trained Available Chief
Inspectors 11 11 11 12
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320
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DEPARTMENT/ACCOUNT: FUND:
TOWN CLERK (51420) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
Salaries and Wages 87,757 80,067 84,140 37,151 84,140 92,270
Overtime - - 1,980 245 1,980 1,200
Fringe Benefits 36,099 24,974 31,710 14,398 31,550 42,130
TOTAL PERSONNEL 123,856 105,041 117,830 51,794 117,670 135,600
OPERATIONS AND MAINTENANCE
Phones and Communications 799 559 900 334 900 1,046
Background Checks 3,465 3,878 1,400 294 800 1,000
Other Contractual Services 2,895 5,683 9,400 - 5,000 8,000
Office Supplies 724 2,556 3,000 1,018 3,000 3,000
Publication/Printing Fees 918 1,101 2,000 50 2,000 2,000
Dues and Subscriptions 535 610 1,400 445 600 1,400
Conferences and Training 2,227 2,670 3,500 169 2,500 3,850
Miscellaneous Expense 258 130 300 - - 300
TOTAL OPERATIONS AND MAINT 11,821 17,187 21,900 2,310 14,800 20,596
[ DEPARTMENT TOTAL 135,677 122,228 139,730 54,104 132,470 156,196 |
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Department/Account: CLERK (51420)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

110 Salaries and Wages 84,140 92,270
Salaries to include Deputy Clerk and Administrative Clerk.

270 Background Checks 1,400 1,000
Department of Justice charges.

290 Contractual Services 9,400 8,000
Annual maintenance fees for code recodification through General
Code Corporation.

320 Publication 2,000 2,000
Liquor license and miscellaneous. Stationary, envelopes, cards

321 Dues and Subscriptions 1,400 1,400
Annual dues for Wisconsin Municipal Clerks Association (WMCA) and
International Institute of Municipal Clerks (IIMC) to include Deputy
Clerk and Administrative Clerk. Includes certification fees.

330 Conference and Training 3,500 3,850

Municipal Clerk’s conference; Wis-Line training; District meetings (3);
certification classes.
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DEPARTMENT/ACCOUNT: FUND:

ELECTIONS (51440) GENERAL FUND (10)

YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
110 Salaries and Wages 49,101 11,396 56,020 21,858 56,020 28,780
111 Overtime 1,005 237 1,440 511 1,440 550
130 Fringe Benefits 2,296 648 2,960 1,192 3,400 7,980
TOTAL PERSONNEL 52,402 12,281 60,420 23,561 60,860 37,310
OPERATIONS AND MAINTENANCE
290 Other Contractual Services 3,750 4,620 4,920 3,820 4,920 5,100
310 Office Supplies 1,174 771 1,000 181 1,000 1,000
311 Postage 2,063 1,676 5,000 2,245 5,000 2,800
320 Publication/Printing Fees 3,008 2,306 5,000 2,088 5,000 4,000
346 Hand Tools/Small Equipment - - 700 - 700 2,500
351 Allocated Vehicle Maintenance 221 38 306 29 50 100
390 Miscellaneous Expense 1,263 88 500 145 500 500
TOTAL OPERATIONS AND MAINT 11,569 9,499 17,426 8,508 17,170 16,000
| DEPARTMENT TOTAL 63,971 21,780 77,846 32,069 78,030 53,310 |
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Department/Account: ELECTION (51440)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

110 Salaries and Wages 56,020 28,780
Includes the following anticipated salaries: Mandatory training for Poll
Workers; Chief Inspector recertification; Poll Workers for two
elections in 2017; Special Voting Deputies for five shut-ins.

290 Contractual Services 4,920 5,100
Election machine maintenance agreements/battery replacement.

310 Office Supplies 1,000 1,000
Supplies used at polling locations.

311 Postage 5,000 2,800
Mailing of absentee ballots and voter notices.

320 Printing and Publication 5,000 4,000
Publications, ballots, machine coding.

346 Hand Tool/Small Equip 700 2,500
Voting Booths and lights

390 Miscelianeous 500 500

Mileage, meals, clerk election training
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BUDGET ENHANCEMENT DECISION PACKAGE

DEPARTMENT/ACCOUNT: CLERK/FINANCE  FUND:
GENERAL FUND (10)

DESCRIPTION

Admin Front Desk Coverage; Election Clerk;

Records Management; Licensing Clerk; Tax Collection

Note: Increase in hours creates WRS eligibility and health insurance eligibility, which
creates the large increase in cost.

Total of 1,200 hours = Varied work schedule due to election cycles

PERSONNEL SUMMARY

Election Clerk TPT

Licensing Clerk/Records PT

Office Assistant PT

Tax Collection PT

TOTAL PERSONNEL 0.18 - 19,665

TOTAL OTHER -

TOTAL AMOUNT OF DECISION PACKAGE $ 19,665

REVENUE SUMMARY

TOTAL REVENUE -

NET COST (LEVY IMPACT) OF DECISION PACKAGE $ 19,665
ESTIMATED NET COST (IN MILLS)
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Finance/Treasurer

f'\
G srand Chute

Mission Statement

To effectively and efficiently account for the Town’s
financial resources, and to provide financiat support to
all Town Departments.

Operational Overview

Finance/Treasurer Department is responsible for the
accounting and financial operations for the Town, which
include: accounts receivable, cash receipting, payroll,
general ledger account reconciliation, working with
Town auditors, investments, tax collection, dog licenses
and financial forecasting. Finance plays a key role in
assisting the Administrator and Town Board with the
annual budget preparation.

2017 Department Goals and Objectives

¢ Develop and coordinate the annual budget with
oversight from the Town Administrator and Town
Board, to ensure the delivery of a balanced budget.

e Supervise the collection of taxes, and perform all
duties related to taxation required of the Town
Treasurer.

Organizational Chart

Continue implementation of our Clarity financial
software, including additional modules.

Review Town investments, and meet with the
investment committee to try to maximize interest
earnings.

Invest Town funds in accordance with the Town’s
investment policy. Deposit the funds of the Town
in the public depositories designated by the Town
Board.

Work with Town personnel to find ways to improve
current procedures - find procedural changes to
help with proficiency and proper segregation of
duties.

Develop detailed user instruction manuals for the
Clarity financial software.

Oversight of all financial transactions and
processes to ensure compliance.

Financial transaction processing such as, cash
receipting, accounts receivable billing, payroll
processing, and accounts payable check printing.
Account and report for the Town’s Tax Increment
Districts.

Receive and take charge of all money belonging to
the Town, and disburse appropriately.

[ Town Board Supervisors l

i[ Town Administrator |

Finance
Director/
Treasurer

Accountant

Deputy
Treasurer

Administrative Clerk
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Finance/Treasurer

Full Time Equivalents

Position Title 2015 2016 Proposed 2017 2017 Ave
Actual Budgeted Change Budgeted Salary

Finance Director/Treasurer 1.00 1.00 - 100 § 87,750
Accountant 1.00 1.00 - 1.00 $ 54,250
Account Clerk 1/Deputy

Treasurer 1.00 1.00 - 1.00 $ 53,700
Administrative Clerk 0.75 0.75 - 0.75 § 28,070

Total 3.75 3.75 - 3.75
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110
111
130

210
221
290
310
311
320
321
330
390

DEPARTMENT/ACCOUNT: FUND:
FINANCE/TREASURER DEPARTMENT (51501) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
Salaries and Wages 7,148 151,407 181,790 79,550 181,790 191,570
Overtime - - 930 93 250 1,510
Fringe Benefits 1,402 56,455 66,870 29,218 63,000 84,500
TOTAL PERSONNEL 8,550 207,862 249,590 108,861 245,040 277,580
OPERATIONS AND MAINTENANCE

Professional Services 6,974 13,371 10,900 2,848 10,900 11,500
Phones and Communication - 88 875 357 800 1,043
Other Contractual Services - 600 600 500 500 900
Office Supplies - 962 2,000 1,391 2,100 2,200
Postage 40 2,004 2,500 989 2,000 2,000
Publication/Printing Fees 207 - - - - -
Dues and Subscriptions 165 430 650 190 500 550
Conferences and Training 767 2,712 3,000 1,468 3,000 3,200
Miscellaneous Expense 37 544 250 - - 100
TOTAL OPERATIONS AND MAINT 8,524 20,711 20,775 7,743 19,800 21,493

| DEPARTMENT TOTAL 17,074 228,573 270,365 116,604 264,840 299,073 |
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Department/Account: FINANCE/TREASURER (51501)

CODE

DESCRIPTION

2016 BUDGET

2017 BUDGET

210

290

310

311

321

330

Professional Services
This is based on the average cost of the audit for the past three years.
Contract with Schenck for Affordable Care Act reporting compliance.

Contractual Services
Tax software update.

Office Supplies
Slight increase due to a better estimate on letterhead costs
throughout the year.

Postage
Slight decrease due to a better account average over the past two
years.

Dues and Subscriptions
Dues for Wisconsin Government Finance Officers Association

(WGFOA), Wisconsin Institute of Certified Public Accountants (WICPA),
and Municipal Treasurers Association of Wisconsin (MTAW).

Conferences and Training

Clerk and Treasurers Institute ($500)
MTAW - Spring and Fall workshops ($1,100) - Offsetting revenue of 5300

WGFOA Conference and workshops (5500)
Civic Symposium ($600)
Human Resources and/or Payroll Training ($500)
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DEPARTMENT/ACCOUNT: FUND:
ERRONEOUS TAXES AND REFUNDS (51910) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
OPERATIONS AND MAINTENANCE
390 Erroneous Taxes 67,246 33,477 30,000 222,433 241,000 30,000
391 Accounts Receivable Uncollectible - - - 12,601 11,750 10,000
TOTAL OPERATIONS AND MAINT 67,246 33,477 30,000 235,033 252,750 40,000
| DEPARTMENT TOTAL 67,246 33,477 30,000 235,033 252,750 40,000 |
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Department/Account: ERRONEOUS TAXES AND REFUNDS (51910)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

390

391

Taxes - Refunds and Uncollectables 30,000
Uncollectable personal property taxes that are written off, whether it

is from an assessor error, or sending them to collection agency for

inability to collect. This account is partially offset by 41900 Rescinded

or Refunded Taxes.

Accounts Receivable Uncollectible -

Accounts receivable invoices that are written off, and then sent to
collections.
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Municipal Complex

N
Gi& orandchute

Mission Statement

Provide care and upkeep, renovation and replacement,
and operation and maintenance services in accordance
to industry standards for the buildings and structures it
maintains. This division manages the capital projects
related to the Town Hall campus, and any facility
renovation and replacement on the campus.

Operational Overview

The Municipal Complex Division is responsible for the
maintenance and improvement of the Town Hall
complex and grounds. This Division also reviews
potential upgrades to mechanical and electrical
systems to improve the energy efficiency of the
buildings and parking lots and spatial modifications for
more efficient employee work spaces and public areas.

Organizational Chart

2017 Department Goals and Objectives

¢ Investigate the feasibility of a roadway extension
and railroad crossing from Grand Chute Boulevard to
Evergreen Drive.

¢ Evaluate expanded parking needs for the Town Hall
in conjunction with the construction of the new
Town Center Park.

e Develop conversion plan for interior lighting to LED
illumination.

2017 Budget Highlights

o Complete construction of a new cold storage building
to store Public Works, Parks and Utility vehicles and
equipment.

* Finish the interior panting program started in 2015.
All remaining areas in the lower level will be
painted.

¢ Expand the capacity of the salt storage shed.

[ Town Board Supervisors

fr Town Administrator l
L0
| |
Joint Sanitary Pistricts Parks Commission
Commission
[] [ ]
1
i Director of
iL Public Works ]

Public Works J

Deputy Director of
Public Works

Superintendent
Street ietri
San. District 1
Department B Office
Staff Coordinator
=  San. District 2
Fleet Service Account Clerk
Staff || San. District 3
Staff
Town Hall ' -
Maintenance East Side Utility

Park Staff
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Municipal Complex

Full Time Equivalents

Deputy Director of Public Works = 0.12 - 012 $ 9,620
Public Works Superintendent 2 0.03 0.01 0.04 S 3,160
Parks Foreman - 0.07 (0.05) 002 S 1,370
Equipment Operator - 0.29 (0.02) 027 § 14,300
Laborer - 0.10 - 010 $ 4,080
Operator - Part-time - 0.10 - 0.10 $ 19.07 /hour
Laborer - Part-time - 0.03 {0.03) - S 15.83 /hour
Total - 0.74 (0.09) 0.65
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DEPARTMENT/ACCOUNT: FUND:
MUNICIPAL COMPLEX (51600) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
110 Salaries and Wages 41,902 18,900 35,910 12,772 33,000 36,100
111 Overtime 36 1,030 1,140 811 1,350 1,180
130 Fringe Benefits 7,011 8,205 14,460 5,796 13,430 14,610
TOTAL PERSONNEL 48,949 28,135 51,510 19,379 47,780 51,890
OPERATIONS AND MAINTENANCE
220 Utilities 180,273 152,364 158,250 45,760 155,250 158,250
290 Other Contractual Services 33,922 62,049 58,595 41,046 58,000 67,375
360 Building Maintenance 58,981 26,857 64,050 13,126 45,000 43,000
390 Miscellaneous 42 695 900 - 12 -
TOTAL OPERATIONS AND MAINT 273,218 241,965 281,795 99,932 258,262 268,625
| DEPARTMENT TOTAL 322,167 270,100 333,305 119,311 306,042 320,515 |
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Department/Account: MUNICIPAL COMPLEX (51600)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

220

290

360

Utilities 158,250
Amount shown reflects a 0.53% decrease in electric cost and a 0.0%

change in natural gas cost for 2016.

We Energies Electric and Gas. ($147,250)

Water, Sewer and Storm. ($11,000)

Contractual Services 58,595
Janitorial services, floor maintenance and carpet cleaning at the Town
Hall. {$25,000)

Floor mat. ($3,600)

Fire alarm monitoring and testing. ($1,250)

Annual Fire Sprinkler Inspection. ($525)

Fire extinguishers maintenance and testing. ($250)

Lawn fertilizer and herbicide for Town Hall and Grand Chute
Boulevard. ($1,900)

Landscape maintenance at Town Hall. ($6,600)

Window cleaning Town Hall (semi-annually). ($1,150)

Garage door preventative maintenance and repairs. ($2,800)
Generator preventative maintenance. ($1,400)

Elevator maintenance. ($2,000)

Elevator inspections and permits. ($300)

HVAC system maintenance. ($16,000)

Renovate Landscaping TH Parking Lots. (54,600)

Building Repair and Maintenance 64,050
Interior painting and wall repair. ($7,700)

Plumbing and electrical repairs. ($5,000)

Paper. ($3,500)

Cleaning Supplies. ($800)

Replace High Bay Metal Halide Fixtures and Exit Ligths with LEDs

($26,000)
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Police

Mission Statement

To enhance the overall quality of life, reduce the
fear of crime, and ensure a peaceful, safe
environment for all members of our community.

We will fulfill this mission by collaborating with
community members to identify and creatively
solve problems, seeking voluntary compliance with
the law through education and enforcement
efforts, and thoroughly investigating criminal acts
to hold perpetrators accountable and provide relief
for victims.

Operational Overview

The Police Department provides full 24-hour police
services to the 22,083 residents of the Town. It also
services the "daytime population” of our
community, estimated to be over 70,000. This
includes about 20,000 people who work within the
Town (of which 10,000 are residents), over 40,000
daily visitors to a regional commercial shopping and
entertainment district, students of a regional
technical college, and patrons of our hotels and
motels

Administration: The administrative function of the
organization encompasses directing, coordinating,
and staffing all department activities in an efficient
and effective manner; managing the fiscal affairs
of the department; and maintaining the integrity of
the organization through the promulgation and
enforcement of policies, rules, and regulations.

Field Operations Division: The Field Operations
Division of the department is responsible for
delivering front line police services and represents
the highly visible, uniformed presence in the
community.

Technical Operations Division: Technical
Operations Division of the department is
responsible for providing specialized investigative
and administrative support to the organization.

Animal Control: The animal control function of the
organization is a subset of the Field Operations
Division responsible for the investigation of animal
related incidents and resolution of lost, stray, and
nuisance animal issues.

G’_.;’ Grand Chute

c.xr;eﬁu\w bett

2017 Department Goals and Objectives

e Conduct a one-year review of the code
enforcement program implemented in 2016.
This program is designed to increase officer
awareness of various code enforcement
opportunities that can be acted upon while
performing patrol functions.

¢ Shift responsibility for day-to-day operational
oversight of the investigative function of the
police department from the Technical Services
Division Commander to a newly appointed
Investigative Services lieutenant.

e Complete a limited scope remodel of the
Investigative Services Section to accommodate
the addition of a new supervisor.

¢ Evaluate options for replacing the current 11-
year old records management system
(independent purchase, partnership with a
municipal consortium, partnership with
Outagamie County) and begin the process of
acquisition and implementation of the new
RMS.

e Transition to a new computer aided dispatch
software currently being researched by
Outagamie County with anticipated purchase,
installation, and implementation in 2017.
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Police

Organizational Chart

[ Tovin B«'tard Chairman

[ Town Board Supeniisors l

| R
Police & Fire Commission [ Towa Administator I
| i ‘Administrative fissistant
fammneell, | (1FTE)
by -
1
Field Operations Clerical staff =4 Technical Operations
Captain (1 FTE) (3.5 FTE) Captain (1 FTE)
T “B" Shift Investigative
"A" Shift Lieutenant uemﬁ,;m L Service Officers
(ZETEOHRSES {1 FTE}, Officers {3 FTE}
(4 FTE) {AFTE| _
Property/
"C® Shift Lieutenant HOyP i hasaen Evidence
(1 FTE}, Officers ° ﬁf;gmzﬁ (1.25 FTE]
{4 FTE)
School
"E" Shift Lieutenant Community =t Resource Officer
{1 FTE), Officers Poliang Cffirer {1 FTE)
{4 FTE) {1 FTE)
|} Ciossing Gusrds
Community (1.25 FTE)
Servire Officers
3FIE) || victincosis
Response (1 °T)
Full Time Equivalents
T . 2015 2016 Proposed 2017 2017 Ave
Fogiion Titip Actual Budgeted Change Budgeted Salary
Police Chief 1.00 1.00 - 1.00 $ 106,190
Captain 2.00 2.00 - 2.00 $ 88,210
Lieutenant 4.00 4.00 1.00 500 $ 81,100
Corporal 1.00 - - - $ -
Police Officer 24.00 25.00 - 25.00 § 63,050
Community Policing Officer - 1.00 - 1.00 $ 59,940
Community Senvice Officer 3.00 3.00 - 3.00 $ 12.03/hour
Crossing Guard 1.25 1.25 - 1.25 $ 12.22/hour
Administrative Assistant 1.00 1.00 - 1.00 $ 51,070
Police Secretary 3.50 3.50 - 350 $ 41,630
Evidence Technician 1.25 1.25 - 125 § 45,660
Victim Crisis Response
(Grant Funded) 0.76 0.76 0.55 131 § 20,150
Total 42.76 43.76 1.55 45.31
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Police

Performance Measures

Descrintion 2014 2015 Estimated Proposed
P Actual Actual 2016 2017
Monthly Reports of
Department Activity to Board
and Commission 12 12 18 18

Part | Crime Clearance Rate
by Arrests 55% 66% 60% 60%

Number of Officer Initiated

Activity (citations,

summonses, citizen

contacts, parking citations,

warrants) 7,090 7,711 8,200 8,200

Ordinance Compliance

Checks (underage alcohol,

escort, licensed premises

inspections, etc) 6 7 7 8

Community Outreach

Activities (neighborhood

watch, school talks, safety

days, career fairs, etc) 21 23 28 30
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DEPARTMENT/ACCOUNT: FUND:
POLICE SUMMARY GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
POLICE-FIELD OPERATIONS (52100)
PERSONNEL 2,396,292 2,391,971 2,621,051 1,156,971 2,534,181 2,774,360
OPERATIONS AND MAINTENANCE 194,714 158,786 203,235 100,801 190,314 193,677
CAPITAL OUTLAY 150,291 135,765 175,954 132,183 173,000 185,002
TOTAL ACCOUNT 2,741,296 2,686,522 3,000,240 1,389,955 2,897,495 3,153,039
POLICE-ADMINISTRATION (52110)
PERSONNEL 385,232 434,809 424,800 213,247 448,930 437,420
OPERATIONS AND MAINTENANCE 62,672 74,802 104,383 43,930 99,228 91,349
CAPITAL OUTLAY - - - - - 3,300
TOTAL ACCOUNT 447,904 509,611 529,183 257177 548,158 532,069
POLICE-TECHNICAL OPERATIONS (52120)
PERSONNEL 572,754 566,714 647,936 265,915 586,788 765,581
OPERATIONS AND MAINTENANCE 57,247 44,719 50,664 19,908 66,021 82,448
CAPITAL OUTLAY - 18,725 - - - -
TOTAL ACCOUNT 630,001 630,158 698,600 285,823 652,809 848,029
OTHER ACCOUNTS (54100)
ANIMAL CONTROL 4,743 4,727 5,000 1,384 3,500 4,800
TOTAL ACCOUNT 4,743 4,727 5,000 1,384 3,500 4,800
ALL ACCOUNTS - TOTAL
PERSONNEL 3,354,278 3,393,494 3,693,787 1,636,133 3,569,899 3,977,361
OPERATIONS AND MAINTENANCE 314,633 278,307 358,282 164,639 355,563 367,474
CAPITAL OUTLAY 150,291 154,490 175,954 132,183 173,600 188,302
OTHER ACCOUNTS 4,743 4,727 5,000 1,384 3,500 4,800
| TOTAL DEPARTMENT 3,823,944 3,831,018 4,233,023 1,934,339 4,101,962 4,537,937 |
REVENUES
INTERGOVERNMENTAL REVENUE
43211 Federal Grant 8,444 61,323 56,118 23,702 56,118 90,638
43521 State Aid - Police 11,947 3,200 3,840 - 3,840 4,160
47321 School Liaison Reimbursement 9,787 20,360 21,175 21,175 21,175 22,022
FINES, FORFEITURES, AND PENALTIES
45100 Court Penalties and Costs 383,790 417,726 420,000 262,907 410,000 415,000
45101 Parking Tickets 18,854 19,151 22,500 9,731 17,430 19,500
45221 Judgement and Damages 3,951 4,007 2,500 1,911 2,500 2,500
45223 Seizures and Forfeitures - 350 - 1,005 2,400 1,000
PUBLIC CHARGES FOR SERVICES
46210 Fees - Copies 6,934 2,535 6,500 2,110 4,300 5,000
46211 Fees - Fingerprinting 5,020 5,515 5,500 2,203 4,400 5,000
46212 Contracted Services 15,353 8,742 14,000 7,160 13,975 14,000
46213 Abandon Vehicles 2,394 4,324 4,000 2,731 6,800 5,000
46214 False Alarms 20,183 29,303 27,000 15,975 27,000 27,000
46215 Seized Vehicles 1,793 - - 2,167 2,167 1,500
MISCELLANEOUS REVENUE
48301 Sale of Police Equipment 58,436 26,286 28,000 30 100 21,000
48420 Police - Insurance Recovery 7,006 15,698 5,000 - 20,502 5,000
48500 Police Donations 75 - - - 7,000 1,000
48501 Donations-Crime Prevention 260 50 1,000 - - -
48800 Police Unclaimed Property - 2,233 500 390 400 500
48900 Police Reimbursements 3,365 150 - 1,708 1,708 -
Fund Balance Applied To Budget - - - - - 4,000
[ TOTAL REVENUES 557,592 620,952 617,633 354,905 601,815 643,820
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DEPARTMENT/ACCOUNT: FUND:
POLICE-FIELD OPERATIONS (52100) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
110 Salaries and Wages 1,535,675 1,593,508 1,764,650 765,011 1,675,000 1,811,220
111 Overtime/Call In 166,644 192,558 169,800 93,324 208,790 173,930
120 Career Development 8,500 4,625 6,167 - 6,167 6,260
130 Fringe Benefits 679,313 593,282 659,210 292,663 623,000 759,320
160 Education Premium - - 8,000 - 8,000 9,500
195 Clothing Allowance 6,160 7,998 13,224 5,973 13,224 14,130
TOTAL PERSONNEL 2,396,292 2,391,971 2,621,051 1,156,971 2,534,181 2,774,360
OPERATIONS AND MAINTENANCE
210 Professional Services 3,265 - 2,700 - 2,200 2,700
290 Contractual Services 1,687 588 1,682 1,344 1,500 9,286
291 Uniforms 15,167 13,775 13,127 5,914 12,000 12,946
320 Publication/Printing Fees 500 820 1,810 615 1,600 1,810
321 Dues and Subscriptions - 215 220 325 363 315
325 Crime Prevention Fund 2,436 2,920 2,100 141 2,100 2,100
330 Conference and Training 9,023 13,684 10,680 5,051 10,300 11,560
340 Operating Supplies 10,467 11,650 9,952 4,479 9,952 13,590
341 Drug and Alcohol Testing 6,499 3,530 6,000 1,913 5,000 6,000
344 Gas, Oil and Other Supplies 71,731 60,427 64,415 25,080 55,000 58,500
346 Operating Equipment 13,214 9,932 44,799 32,505 44,799 29,070
350 Vehicle Maintenance 6,318 1,848 2,500 666 2,500 2,500
351 Allocated Vehicle Maintenance 49,073 36,830 39,500 20,806 39,500 39,500
380 Equipment Maintenance 4,821 2,317 3,000 1,842 3,000 3,050
390 Miscellaneous Expenses 513 250 750 120 500 750
TOTAL OPERATIONS AND MAINT 194,714 168,786 203,235 100,801 190,314 193,677
CAPITAL OUTLAY
810 Capital Equipment 30,461 18,581 - - - -
811 Capital Equipment - Vehicles 119,829 117,185 175,954 132,183 173,000 185,002
TOTAL CAPITAL OUTLAY 150,291 135,765 175,954 132,183 173,000 185,002
| DEPARTMENT TOTAL 2,741,296 2,686,522 3,000,240 1,389,955 2,897,495 3,153,039 |
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Department/Account: POLICE - FIELD OPERATIONS (52100)

CODE

DESCRIPTION

2016 BUDGET

2017 BUDGET

210

290

291

320

321

325

Professional Services

This account covers costs associated with the K9 program. K9
maintenance includes monthly training and annual certification. This
account also covers costs associated with vet services above the
donated or discounted rate. These funds were added for the first time
in 2016, as funds raised during the K-9 startup have been exhausted.

Contractual Services

This account covers the maintenance agreement for our patrol
scheduling software and a monthly fee for a smart phone app
designed to alert the K-9 officer when the temperature in the K-9
vehicle reaches dangerous levels.

Uniforms

The Collective Bargaining Agreement requires the town provide each
officer with body armor. Based on the current replacement schedule,
six vests are due for purchase in 2017. Additionally, this account will
also cover three tactical vests for active shooter or high risk incidents.
Finally, this account covers CSO uniforms and uniforms for newly hired
officers.

Publication and Printing
This account covers printing costs associated with community
outreach and educational brochures, as well as business cards.

Dues and Subscriptions

This fund covers membership in various professional organizations for
the Field Operations Commander and various other memberships for
other members of the unit. Examples include the Wisconsin Chiefs of
Police Association, the Wisconsin Association for Identification, and
the North American Police Work Dog Association.

Crime Prevention

This account funds various items/programs, such as baseball/football
cards to distribute to youth, traffic safety and public education
materials, Neighborhood Watch materials, and items for our volunteer
program. We also purchase child identification DNA kits to utilize
during safety events.
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Department/Account: POLICE - FIELD OPERATIONS (52100)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

330 Conference and Training 10,680 11,560
Each officer is required to attend 24 hours of in-service training
annually. GCPD conducts a significant amount of this training
internally, but a portion of the budgeted amount is to compensate
outside/independent instructors who have an expertise in a certain
area that internal instructors do not. The account is also used for
recertification training for our Unified Tactics Instructors, specialized
training needs of individual officers, continuing training for supervisors
or other specialized training identified by the department as necessary
to meet operational needs. In 2017, we will make an effort to send
many of our newer officers to advanced training to develop their
interview and evidence collections skills. Funds are also included to
cover rental costs associated with our decision to utilize the training
facilities at the new FVTC Public Training Center.

340 Operating Supplies 9,952 13,590
This account is primarily used to replace supplies we use throughout
the year. The account covers the cost of ammunition, firearms training
supplies and miscellaneous items used by officers to effectively
operate in the field. The increase from 2016 is related to an expansion
of our Simunitions training program and our need to conduct Taser
recertification training in 2017.

341 Drug, Alcohol, and Other Testing 6,000 6,000
This account is used for hospital blood draws to show evidence of
persons operating a motor vehicle with a prohibited alcohol
concentration.

344 Gas, Oil, and Other Supplies 64,415 58,500
This account funds vehicle fuel and related supplies. The 2017 figure
has been reduced based on 2016 fuel consumption experience and a
$.20 per gallon projected decrease in fuel costs for 2017. (from $2.45
to $2.25).

346 Operating Equipment 44,799 29,070
This account is primarily used to replace equipment utilized for day to
day patrol operations; e.g., Tasers and AEDs. This account reflects a
substantial decrease for 2017. The primary reason is the body camera
lease agreement we entered into last year that covers all maintenance
costs and provides new, replacement cameras every three years.
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Department/Account: POLICE - FIELD OPERATIONS (52100)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

350 Vehicle Maintenance {External) 2,500 2,500
This account is primarily utilized for outsourced vehicle maintenance
not covered under warranty.

351 Allocated Vehicle Maintenance (Internal) 39,500 39,500
This account is primarily utilized for maintenance and service provided
by Grand Chute mechanics. This account covers oil changes, tire
replacement and any other service not covered under a vehicle
warranty agreement.

380 Equipment Maintenance 3,000 3,050
This account is utilized for costs associated with routine maintenance
of our patrol equipment. Because service issues are difficult to predict,
an average is calculated over the last several years to identify our
budget numbers.

390 Miscellaneous Expense 750 750
This account is used for unanticipated operational expenses that arise
during the year.

811 Capital Outlay - Vehicles 175,954 185,002

This request includes the replacement of four marked Dodge Charger
police vehicles and one marked Dodge Grand Caravan CSO vehicle,
consistent with our vehicle replacement schedule.

The overall cost of a regular patrol vehicle is broken down as follows:
($39,693)

e Squad (w/ up-fitting) - state bid adjusted for inflation ($26,040)
e Light bar ($2,000)

¢ Rifle/shotgun rack with locks (Transfer)

* Siren/switch box (Transfer)

+ Radio console (Transfer)

¢ MDC mount (Transfer)

e Partition (Transfer)

» Transport seat (Transfer)

¢ Interior lights (5400)

e Traffic advisor lights ($600)

e Graphics ($600)

* In-car camera system (Panasonic Arbitrator) ($5,753)
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Department/Account: POLICE - FIELD OPERATIONS (52100)

CODE

DESCRIPTION

2016 BUDGET

2017 BUDGET

» Radar (52,300)
¢ Window bars (Transfer)
» Vehicle setup ($2,000)

The overall cost of the CSO vehicle is broken down as follows:
(526,230)

 Dodge Grand Caravan - state bid adjusted for inflation ($22,230)
e Light bar (Transfer)

e Light controller ($400)

e Siren/switch box (Transfer)
e Radio console (Transfer)

¢ MDC mount (Transfer)

e Partition (Transfer)

s Interior lights ($400)

» Traffic advisor lights (5600)
e Graphics ($600)

¢ Trailer hitch (Transfer)

e Vehicle setup ($2,000)
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110
111
121
130

210
221
290
310
311
320
321
330
340
341
344
347
350
351
360
380
390

810

DEPARTMENT/ACCOUNT: FUND:
POLICE-ADMINISTRATION (52110) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
Salaries and Wages 280,277 320,051 290,160 149,491 315,000 299,830
Qvertime 441 2,177 1,340 - 750 1,400
Commissioners 3,384 2,440 3,600 520 2,080 3,400
Fringe Benefits 101,130 110,141 129,700 63,236 131,100 132,790
TOTAL PERSONNEL 385,232 434,809 424,800 213,247 448,930 437,420
OPERATIONS AND MAINTENANCE
Professional Services 10,226 6,915 5,700 3,635 6,850 7,200
Phone and Communications 26,360 30,224 31,500 11,454 27,500 35,056
Other Contractual Services 6,623 19,021 44,308 19,390 44,308 28,393
Office Supplies 7,296 6,309 7,500 3,485 6,970 7,200
Postage 3,228 3,157 3,000 1,771 3,000 3,000
Publication/Printing Fees 2,040 1,275 2,000 800 1,600 2,000
Dues and Subscriptions 1,585 700 900 570 900 900
Conferences and Training 1,625 2,731 4,000 200 3,600 3,800
Operating Supplies 152 - 225 - 225 225
Drug and Alcohol Testing 1,387 400 250 - - 250
Gas, Oil, and Other Supplies 1,163 891 900 446 825 775
Office Equipment 26 544 2,200 1,677 2,200 900
Vehicle Maintenance 13 - - - - -
Allocated Vehicle Maintenance 349 1,853 750 127 350 500
Police Patrol Repair 60 - - - - -
Equipment Maintenance - 125 400 - 200 400
Miscellaneous Expense 539 657 750 375 700 750
TOTAL OPERATIONS AND MAINT 62,672 74,802 104,383 43,930 99,228 91,349
CAPITAL OUTLAY
Capital Equipment - - - - - 3,300
TOTAL CAPITAL QUTLAY - - - - - 3,300
| DEPARTMENT TOTAL 447,904 509,611 529,183 257,177 548,158 532,069 |
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Department/Account: POLICE - ADMINISTRATION (52110)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

210

221

290

Professional Services 5,700
This account has largely been used to fund various elements of hiring

and promotional processes, such as entry level testing, psychological
evaluations, polygraph examinations, leadership profiles for
supervisory candidates, and medical and drug screens. This account
would also fund any fitness for duty examinations or other
consultation regarding personnel matters. In addition, this account
funds translation services required when officers encounter language
barriers. In 2016, this account absorbed an unplanned expense, and
was used to fund hearing tests for sworn employees after the Town
decided to implement annual hearing tests. The 2017 budget has been
increased based on our recent experience and the cost of the annual
hearing tests.

Phone and Communication 31,500

This account funds all department communication charges.
Anticipated expenses include Teletype (TTY) equipment charges,
Crime Information Bureau (CIB) record checks, telephone expenses,
cellular phone expenses, the user authentication system required by
the FBI to access crime data via the mobile data computers, and other
communication related expenses. A reduction is anticipated in this
account due to the renegotiated cell phone contact, which includes air
cards for the mobile data computers. This expense had previously
been separate and associated with another vendor.

Contractual Services 44,308
This account covers the annual service fee for various internet based

subscriptions, such as our policy distribution and employee early
warning programs, maintenance agreements for our radios and the
Outagamie County CAD program, and numerous software
maintenance agreements. It also includes our contract for confidential
document shredding. This account shows a substantial decrease
because 20 user licenses for our Dragon dictation software

represented a one-time expense in 2016.
Items covered by this account include:

¢ Confidential document shredding ($850)

e AV ESET Security for Microsoft Windows Server ($94)

¢ Deer Creek Policy Distribution and Employee Early Warning System
subscription ($1,200)

* Tip 411 crime tip program — 2-year agreement (2017-2018) ($1,800)
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Department/Account: POLICE - ADMINISTRATION (52110)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

320

321

330

e Arbitrator (in-car video system) maintenance agreement ($3,000)
maintenance agreement ($1,550)

¢ Dragon/Digigals (Quality Assurance) ($2,275)

¢ NetMotion ($1,122)

¢ Cellebrite cell phone forensic software maintenance agreement (one-
half of the full amount is funded by the Fox Valley Metro PD) ($1,550)
» Speech Exec dictation software and Dragon dictation software
maintenance agreement ($2,920)

» Leads Online national stolen property recovery database ($2,150)

* RSA Token Software - 40 licenses ($3,282)

 RSA Token Software - 5 licenses ($500)

¢ Radio maintenance agreement - 2-year agreement (2016-2017) paid
in 2016

¢ P1 computer aided dispatch software maintenance agreement
(56,100)

Publication and Printing 2,000
This account is used for the professional printing of department forms

and documents. it would also cover any professionally created

advertising, such as recruitment brochures or event announcements.

Dues and Subscriptions 900
This account is largely used to fund membership dues in various

professional organizations. These include the Wisconsin Chiefs of

Police Association, the International Association of Chiefs of Police,

the Police Executive Research Forum, the Wisconsin Police Executive

Group, and the FBI National Academy Associates.

Conference and Training 4,000
This account funds specialized training for members of the

administrative team, as well as professional training and conferences

for the Chief of Police, to include the Wisconsin Chiefs of Police

Association Conferences, the Police Executive Group meetings, and

either the International Association of Chiefs of Police Conference or

the Police Executive Research Forum Conference.
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Department/Account: POLICE - ADMINISTRATION (52110)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET
344 Gas, Oil, and Other Supplies 900 775
This account was increased for a planned expenditure in 2016. In
2017, we plan to upgrade one workstation at a cost of approximately
$400. The balance of the account covers unanticipated equipment
needs that may arise.
347 Office Equipment 2,200 900
This account was increased for a planned expenditure in 2016. In
2017, we plan to upgrade one workstation at a cost of approximately
$400. The balance of the account covers unanticipated equipment
needs that may arise.
351 Allocate Vehicle Maintenance (Internal) 750 500
This account funds the maintenance performed on the chief's vehicle.
Though off warranty, the maintenance history has been good and
mileage suggests no major repairs should be anticipated.
810 Capital Outlay - 3,300

During Town space needs discussions in 2016, the Police Department
agreed to accept responsibility for maintaining the Town Hall fitness
room on behalf of all Town departments and users. As such, funds
have been included for the replacement of an indoor cycle trainer and
the purchase of an aerobic rower and various accessories to
supplement the free weights found in the fitness room.
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DEPARTMENT/ACCOUNT: FUND:
POLICE-TECHNICAL OPERATIONS (52120) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
110 Salaries and Wages 369,326 384,966 433,160 177,134 390,000 515,270
111 Overtime/Call In 24,679 11,627 24,300 5,073 11,612 29,240
120 Career Development 8,500 8,375 4,316 - 4,316 4,381
130 Fringe Benefits 167,619 159,116 179,000 82,393 173,700 210,060
150 Education Premium - - 4,000 - 4,000 4,000
195 Clothing Allowance 2,630 2,630 3,160 1,315 3,160 2,630
TOTAL PERSONNEL 572,754 566,714 647,936 265,915 586,788 765,581
OPERATIONS AND MAINTENANCE
210 Professional Services - 2,584 2,450 649 2,450 1,670
290 Other Contractual Services 21,673 6,532 3,000 6,342 10,037 9,000
291 Uniforms 30 - 100 - - 100
321 Dues and Subscriptions 275 1,140 1,170 575 1,175 1,400
327 Evidence 8,463 5,858 6,900 3,488 6,500 6,500
330 Conferences and Training 10,052 10,501 15,956 1,625 10,050 27,875
340 Operating Supplies 1,850 2,579 4,250 1,690 19,048 12,190
344 Gas, Qil, and Other Supplies 3,754 3,498 5,513 1,265 5,000 5,063
346 Operating Equipment 3,755 2,776 3,775 420 3,685 3,050
347 Police Invest Office Equipment 341 - - - - -
350 Vehicle Maintenance 10 6 1,000 - - 500
351 Allocated Vehicle Maintenance 5,875 6,195 3,900 3,511 6,420 6,000
380 Equipment Maintenance 46 - 150 39 89 100
390 Miscellaneous Expense 1,123 3,050 2,500 404 1,567 9,000
TOTAL OPERATIONS AND MAINT 57,247 44,719 50,664 19,908 66,021 82,448
CAPITAL OUTLAY
811 Capital Equipment - Vehicles - 18,725 - - - -
TOTAL CAPITAL OUTLAY - 18,725 - - - -
| DEPARTMENT TOTAL 630,001 630,158 698,600 285,823 652,809 848,029 |
REVENUES
Other Financing Sources
Fund Balance Applied to Budget - - - - - 4,000
[ TOTAL REVENUE - - - - - 4,000 |

-61-



Department/Account: POLICE - TECHNICAL OPERATIONS (52120)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

210 Professional Services 2,450 1,670
This account funds services used for conducting personnel background
investigations, criminal investigations, and intelligence collection. The
decrease in this account is attributed to the fact we had added funds
in 2016 to cover the costs associated with our WILEAG on-site
accreditation assessment. This is a three-year event, so those costs
won't reappear for two more years.

290 Contractual Services 3,000 9,000
This account funds towing expenses for abandoned and seized
vehicles. Towing expenses have increased significantly, however,
revenue from the sale of abandoned and seized vehicles has also
increased substantially, offsetting much of the increase.

291 Uniforms 100 100
This account covers incidental uniform items and uniform
maintenance for members of the unit.

321 Dues and Subscriptions 1,170 1,400
This account funds memberships in various organizations, such as the
Wisconsin Law Enforcement Accreditation Group, Midwest Organized
Crime Information Center, The Wisconsin Association on
Identification, Wisconsin Chiefs of Police Association, Wisconsin
Association of Women Police, and the Law Enforcement Video
Association.

327 Evidence 6,900 6,500
This account includes equipment and supplies for collecting,
packaging, processing, photographing, and storage of evidence, as well
as a modified replacement schedule for camera equipment. This
account also covers fees associated with subpoenaing of records in
criminal investigations.
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Department/Account: POLICE - TECHNICAL OPERATIONS (52120)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

330 Conference and Training 15,956 27,875
This account covers specialized training that ensures investigators and

evidence section personnel remain at the technical level necessary to
handle complex investigations and remain current on instructor
certifications. Training/Conferences are included for clerical staff (CIB
conference) and the full-time Property and Evidence Technician/Clerk.
The increase in this account is attributed to the VCR program receiving
a supplemental grant allowing them to provide more training to
volunteers and staff. Those expenses are offset with grant revenue.
Captain Jaeger budgeted $4,000 in this account, which we will request
to be carried over from the 2016 budget to attend an executive level
training academy, likely the Northwestern University Center for Public
Safety - School of Staff and Command, which is being offered locally in
2017, saving on travel/lodging/meals.

340 Operating Supplies 4,250 12,190
This account includes such items as recordable media, replacement
hard drives for computer forensic investigations, digital memory
storage devices, cell phones/minutes for escort compliance checks,
and batteries. This account also covers a significant increase in
operating expenses for the Victim Crisis Response Program, which are
offset by grant funds.

344 Gas, Oil, and Other Supplies 5,513 5,063
This account funds vehicle fuel and related supplies. The 2017 figure
has been reduced based on 2016 fuel consumption experience and a
$.20 per gallon projected decrease in fuel costs for 2017. (from $2.45
to $2.25).

346 Operating Equipment 3,775 3,050
This account funds basic equipment necessary for conducting criminal
investigations.

350 Vehicle Maintenance (External) 1,000 500

This account is primarily utilized for outsourced vehicle maintenance
not covered under warranty.
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Department/Account: POLICE - TECHNICAL OPERATIONS (52120)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

351

380

390

Allocated Vehicle Maintenance {Internal) 3,900
This account is primarily utilized for maintenance and service provided

by Grand Chute mechanics. This account covers oil changes, tire

replacement and any other service not covered under a vehicle

warranty agreement. Increase based on increased average service

expenses and aging fleet.

Equipment Maintenance 150
This account is utilized for costs associated with routine maintenance

of investigative equipment. Because service issues are difficult to

predict, an average is calculated over the last several years to identify

our budget numbers. Maintenance agreements cover a majority of

costs, so the budgeted amount remains minimal.

Miscellaneous Expense 2,500
This account is used for unanticipated investigative expenses that arise

during the year. It also covers an anticipated increase in

recognition/appreciation for VCR volunteers; an expense that will be

offset by grant revenue.
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DEPARTMENT/ACCOUNT: FUND:

ANIMAL CONTROL (54100) GENERAL FUND (10)

YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
OPERATIONS AND MAINTENANCE
390 Animal Control Expense 4,743 4,727 5,000 1,384 3,500 4,800
TOTAL OPERATIONS AND MAINT 4,743 4,727 5,000 1,384 3,500 4,800
| DEPARTMENT TOTAL 4,743 4,727 5,000 1,384 3,500 4,800 |
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2017 BUDGET ENHANCEMENT DECISION PACKAGE

DEPARTMENT/ACCOUNT: FUND:
POLICE INVESTIGATION 52120 GENERAL FUND (10)

DESCRIPTION: Add one sworn supervisor — Investigative Lieutenant

See the attached report, Grand Chute Police Department, 2014 Staffing Analysis

In 2014, we conducted a comprehensive staffing analysis that culminated with a conclusion the
department was not adequately staffed to consistently deliver the high quality service we aspire to
provide and have become known for. A copy of that study is attached. It revealed an increase of three
sworn positions would provide the staffing level necessary for us to maintain our level of service quality
in the face of increasing service demands. We entered the 2015 budget process knowing the fiscal
limitations facing the Town and the challenges associated with making such a request. As such, we
committed to a gradual increase in staffing as a means of achieving our goal in a fiscally responsible
manner. In 2015 we requested and received one additional officer, a patrol officer, who balanced staffing
in our scheduling configuration and ensured our ability to deploy resources consistently over a 24-hour
period. In 2016, we added another patrol officer, filling a Community Resource Officer position that
enables us to coordinate our community outreach, education, and neighborhood policing efforts in a way
not easily accomplished when those tasks are performed by 20 different patrol officers.

2017 is the third year of our three-year staffing plan based on the 2014 comprehensive staffing analysis.
Much like last year, we have not replicated the Police Allocation Manual (P.A.M.) analysis used in 2015
to project our staffing needs. It is not the type of study that is typically done on an annual basis because
the activity it analyzes does not change dramatically from year to year. Rather, it is the type of data that
changes over a longer period of time as demand for police service increases or diminishes in a
community. For example, steady community growth will invariably lead to an increase in demand for
police services, but rarely will such growth be at a pace that causes an immediate and significant increase
in service demand. An exception might involve an event such as the opening of a business large enough
to result in a significant number of calls for service or that substantially shifts traffic patterns or increases
the transient population in the community. This is not the type of growth that has driven our need to
reevaluate staffing. As such, a new P.A.M. study is not necessary to reaffirm our need for additional
staff.

Having said an additional staffing study is not necessary at this time, we have, nevertheless, refreshed
certain metrics from our 2014 report. In the August 2014 staffing analysis, we alluded to a decline in the
number of officer initiated activities being performed. We’re pleased to report those numbers continue to
increase. They increased by 9% in 2015 and, through August 2016, are up an additional 6%.
Unfortunately, other important data reveal our staffing plan is still a work in progress. For example,
citizen initiated calls for service increased 8% in 2014, 3% in 2015, and are up 7% through August 2016.
This translates to an addition 1,789 citizen initiated calls for service over that period of time. Also, the
number of assists by other agencies remains high. In 2015, we required assistance from the Outagamie
County Sheriff’s Department 350 times and 167 times from the Appleton Police Department. Through
August 31, 2016, we received 240 assists from Outagamie County and 92 from the Appleton Police
Department.

We also refreshed our staffing and workload comparison with 18 other similarly sized communities. In
this analysis, we compared ourselves against these other agencies in three categories; per capita staffing,
ranking by overall crime activity, and crime activity per officer. The first category merely compares
staffing per 1000 population with the other communities, but says nothing about the service demand
placed upon the organization or its officers. The second two categories examine overall agency workload

-66-




in the form of reported crime activity in the community and individual officer workload in the form of
average number of crimes per officer.

In 2014, Grand Chute was 18 of 19 in per capita staffing, at 1.32 officers per 1000 population. Only
Caledonia had a lower per capita staffing figure, at 1.17 officers per 1000 population. In 2015, we
remained at number 18, but tied in that position with the Town of Menasha with 1.41 officers per 1000
population. In 2016, with the addition of the first two officers in our three-year staffing plan, we have
moved up to number 16 on the list, with a per capita staffing level of 1.45 per 1000 population. Below us
are De Pere, at 1.42, Town of Menasha (Fox Crossing), at 1.38, and Caledonia, at 1.20. The average per
capita staffing level of all 19 comparison agencies is 1.62 per 1000 population.

While our per capita staffing level remains near the bottom of the list of our 18 comparable agencies, it
isn’t an immediate cause for concern. We have long held that per capita staffing alone is an inadequate
metric for determining staffing needs because it says nothing about the workload the department is
expected to manage. That is the purpose of the two workload comparisons. Since every police
department is required to report crime activity occurring within their jurisdiction, crime activity
represents a benchmark by which we can compare the service demands placed upon the comparison
agencies and their employees.

In 2014, the Grand Chute Police Department had the second highest volume of crime activity, second
only to Mount Pleasant, and, because of our low per capita staffing level, our officers handled more
crimes, on average, than the officers in any of the other comparison agencies. In 2015, we moved to the
top of both lists, having a greater volume of crime activity than any of the comparison agencies, with our
officers handling significantly more crimes than their peers in the comparison agencies. In 2016, we
remain at the top of both lists. The number of crimes per Grand Chute officer increased from 29.90 per
year to 30.13 per year, and the gap between GCPD and the agency having the next greatest volume of
crime also increased. To put this in further perspective, De Pere, a fairly busy community with a similar
staffing level, 1.42 per 1000 population, compared to our 1.45 per 1000 population, experienced 14.26
crimes per officer per year, while we experienced 30.13. Another example I’ve used previously
compares us to the Town of Menasha (Fox Crossing). They are staffed at 1.38 officers per 1000
population, compared to our 1.45, however, their officers handle only 8.08 crimes per officer per year,
compared to our 30.13. In other words, our officers handle 350% more crime activity than a Town of
Menasha officer.

This high number of crime calls for service is the primary focus of this phase of the three-part staffing
plan that began with our 2014, personnel allocation analysis. The widely accepted Personnel Allocation
Manual (P.A.M.) methodology is designed to determine whether your staffing level provides for an
acceptable balance between the ability to react to calls for service (reactive policing) and the ability to
engage in community problem solving (proactive policing). Reactive policing is an expectation every
community has of its police department. When a crime or traffic crash occurs, the community expects an
officer to respond and investigate. Reactive policing, however, does relatively little to enhance the
quality of life in a community. To achieve an enhanced quality of life, officers must engage in
community problem solving.

The time required to perform proactive, community problem solving is often limited by the many other
demands placed upon police department staff. One of those demands, criminal investigations, represent a
very time consuming activity and one our patrol officers perform at a much higher rate than their peers in
other agencies. This is compounded by the relative age/tenure of our patrol staff, many of whom have
fewer than two years of experience. Criminal investigations represent a skill many of them are still
learning and have yet to master. This often results in a lengthier investigative process and one that
requires much more oversight and guidance.

To address the aforementioned issues in the manner that will deliver the greatest benefit to the
organization, we propose to culminate the third year of our three-year staffing plan with the addition of a
lieutenant/lead investigator, with oversight of the investigative function of the police department. This
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position would enhance the organization in a variety of ways. First, by assigning oversight of the
investigative function of the organization to a single person, we would strengthen the quality of our
investigative efforts throughout the organization, as the position would be responsible for ensuring a
department-wide standard of performance in criminal investigations. In fulfilling this role, the
investigative lieutenant would be expected to assess the investigative quality of each officer’s work and
take the necessary steps to ensure deficiencies are improved. As investigative skills are enhanced, we
will reduce the amount of time an officer requires to complete a criminal investigation, and quality will
increase. Furthermore, by adding the responsibility of lead investigator to the supervisory role, we will
enable more criminal investigations to be referred from patrol officers to members of the Investigative
Services Unit, as the number of investigators in that unit will increase by one. This is especially
important, as the volume of criminal investigations is currently such that some complex investigations
that would normally be referred to fulltime investigators remain in the hands of less experienced patrol
officers, because the case load of the investigators preclude them from taking on any more
investigations. In addition to the enhanced quality deriving from each of these outcomes, uniformed
patrol officers will acquire more time to engage in proactive policing while continuing to handle the
increasing demand from citizen initiated calls for service.

This position will also enable us to move forward with the concept of intelligence led policing, which is
policing philosophy where data analysis and criminal intelligence play a key role in decision making and
strategic management regarding crime reduction and prevention. To date, we have talked about
incorporating intelligence led policing concepts and have taken small steps, such as the implementation
of crime mapping to track crime activity throughout the Town. We have not, however, come close to
realizing the value of a comprehensive approach to crime analysis. In analyzing all criminal
investigations, this investigative lieutenant will be well positioned to identify commonalities between
various reported crimes, as well as crime trends in the Town, then use them in a predictive nature to
disrupt, reduce, or prevent crime.

One other critical benefit accrues from the addition of this position; relief for the Technical Operations
Division Commander. The Technical Operations Division Commander is currently responsible for
oversight of the Investigative Services Unit and the investigative function of the department. Practically
speaking, however, it is virtually impossible for her to devote the time and energy to this responsibility
that is necessary to achieve the investigative outcomes we desire. One of the reasons for this is the span
of supervisory control the Technical Operations Division Commander is expected to exercise. In addition
to the four current members of the Investigative Services Unit, Captain Jaeger is responsible for
supervising four members of the Records Unit, two members of the Property/Evidence Section, three
crossing guards, and the Victim Crisis Response Coordinator. Not only does she have a greater number
of subordinates than any other supervisor in the department, they come from four different functional
areas of the department, necessitating a completely different style of supervision for each group.
Additionally, unlike a typical first line supervisor, she is responsible for numerous administrative
obligations that come with her role as a member of the command staff. Some of these include managing
our hiring process, internal affairs investigations, accreditation compliance, ongoing policy review,
department training, open records requests, website maintenance, and our personnel early warning
system. She is also responsible for countless other tasks too numerous to list.

For all of the aforementioned reasons, we feel this position represents a critical need for the department
and would request this proposal be approved. Should the proposal be approved, we would also request
permission to retain a vehicle that would otherwise be scheduled for removal from the fleet to provide
transportation for the newly appointed lieutenant. This vehicle would then be added to our replacement
schedule and the schedule adjusted to allow for replacement in a future budget cycle at a time when our
capital budget can accommodate the purchase.
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PERSONNEL SUMMARY

Fringe OT Hours

Position Title Type #FIEs Salary Benefits w/ Fringes Total Cost
(FT/PT) 61.86%
Sworn Police Lieutenant
e Effective 7/1/2017 FT 1 FTE | $36,035.00 | $16,160.00 | $4,620.00 $56,815.00
TOTAL PERSONNEL $56,815.00
OTHER EXPENSES / OFFSETS
Dés:c;'ipfion Cost
Costs associated with hiring and equipping one full-time officer: $10,377.75
TOTAL OTHER
TOTAL AMOUNT OF DECISION PACKAGE $67,192.75
2017 BUDGET ENHANCEMENT DECISION PACKAGE
DEPARTMENT/ACCOUNT: FUND:
POLICE PATROL 52100 GENERAL FUND (10)
REVENUE SUMMARY
Description of Revenue " # of Months Projected
" _Revenue to be realized Revenue
TOTAL REVENUE N/A
NET COST (LEVY IMPACT) OF DECISION PACKAGE $67,192.75
ESTIMATED NET COST (IN MILLS)
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Grand Chute Police Department
2014 Staffing Analysis
August 27, 2014

Introduction:

Since 2008, the police department has been committed to a proactive style of policing that
embraces the concepts of community policing. This commitment required a significant
philosophical shift in the organization. Rather than merely reacting to radio calls, we began
employing creative problem solving techniques, formed policing partnerships, enlisted
community support for our initiatives, and increased our self-initiated policing activity. As a
result, instead of limiting our response to resolving immediate problems, we began exploring the
underlying causes of problems and sought solutions that reduced the likelihood problems would
recur. Some of the results of these efforts include the dramatic reduction in underage alcohol
sales, the reduction in calls for service to budget motels, and increased awareness of, and
attention to, the crimes of prostitution and human trafficking.

In order to successfully implement such a policing strategy, officers require time during their
workday to invest in problem solving activities. This is time, free from radio calls, when an
officer can conduct research, analyze data, participate in community meetings, make phone calls,
write reports, or perform other tasks requiring uninterrupted time. Without dedicated time to
complete these tasks, accomplishments like those I’ve alluded to become very difficult to
achieve. As such, any staffing plan adopted by the organization must accommodate these
activities.

Prior Staffing Analysis:

In 2009, we conducted a comprehensive staffing analysis to determine the appropriate staffing
level for the department. The study utilized 2006-2008 data, drawn from our electronic records
management and computer aided dispatch systems. We based the analysis on formulas
developed by the Traffic Institute of Northwestern University. These formulas have been
compiled in the Police Personnel Allocation Manual, now distributed by the National Highway
Traffic Safety Administration and widely used by municipal police departments to assess staffing
levels, primarily in units whose mission includes patrol and traffic services.

The 2009 study concluded that a staffing level of 20 (19.27) officers would permit an average of
one hour of proactive policing time per officer, per shift. Were 1.5 hours of proactive policing
time desired, the required staffing level would increase to 22 (21.72) officers. At that time, our
patrol staffing level was 17 officers, a staffing level that afforded us only 30 minutes of proactive
policing time per officer, per shift.
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These study results served as the impetus for our 2011 budget request to convert funds for 1.5
part-time officers to an additional fulltime officer. Since the department had not been successful
maintaining a stable cadre of part-time officers, the proposal was designed to move us one
officer closer to the target staffing level of 20 officers. This proposal was approved by the Board,
and in 2011 our fulltime patrol staff increased to 18, still two officers below the staffing level
recommended by the 2009 study.

Current Staffing Concerns:

Though we’ve undoubtedly achieved successes at this staffing level, a variety of factors have led
us to conclude it is time to reevaluate our staffing situation. The first factor we considered is the
impact vacancies have had on our staffing over the past three years.

Vacancies

Turnover is normal in a police agency and it’s not uncommon to be working around vacancies.
The formulas contained in the Police Personnel Allocation Manual acknowledge the impact on
staffing caused by absences, as they incorporate standard loss factors impacting staffing; such as
vacations, family medical leave, workers compensation, military leave, training time,
compensatory time, etc. They don’t, however, take into account absences created by the
separation of an employee. We have examined this closely and determined that our effective
staffing in patrol over the past three years has been 16.6 officers in 2011, 16.5 officers in 2012,
and 15.4 officers in 2013. While the goal is to achieve and maintain our authorized strength to
maximize our policing capabilities, the reality is vacancies have negatively impacted our ability
to engage in proactive policing. With an authorized strength of 18, two below the targeted
staffing level recommended by the 2009 staffing study, contending with vacancies makes the
delivery of this type of service much more challenging.

When faced with a significant number of vacant shifts, we are often forced to turn to overtime to
ensure adequate shift staffing. When we do so, we generally staff to meet minimum call for
service needs, rather than to engage in proactive policing. The obvious reason is the increased
cost of that discretionary service when conducted at an overtime rate of pay. In 2011, we were
forced to cover 798 shifts with overtime. In 2012 that number was 693, and in 2013, 713 shifts
were covered with overtime, as a result of vacancies and absences resulting from other causes.
These figures represent a dramatic increase over the overtime shifts required to maintain staffing
in 2008, when only 197 overtime shifts were needed to maintain adequate patrol coverage. If we
convert these overtime shifts to a straight rate of pay, we find they represent the equivalent of
4.93 officers in 2011, 4.28 officers in 2012, and 4.4 officers in 2013. In other words, while
authorized 18 sworn officers, and effectively staffed at 16.6, 16.5, and 15.4 officers respectively
in 2011, 2012, and 2013, we paid for the equivalent of 21.53, 20.78, and 19.8 officers over the
same period, due to the increased cost of covering shifts with overtime.

Reliance on Mutual Aid

We have also begun tracking emergency calls for service we are unable to respond to,
necessitating response by another agency; generally either the Appleton Police Department or the
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Outagamie County Sheriff’s Department. The shift supervisors have been tracking these
circumstances anecdotally since the end of 2013 and have reported several incidents, including
fights, injury accidents, armed suicidal subjects, violent domestics, and weapons calls, where no
Grand Chute officers were available. A search of our computer aided dispatch system (CAD) for
2013 revealed 109 assists provided by the Appleton Police Department and 305 assists provided
by the Outagamie County Sheriff’s Department for situations where we were unavailable to react
to a call for service of a sufficiently critical nature that it couldn’t be held for the next available
Grand Chute officer.

This reliance on other agencies caused us to look for reasons that explain our lack of availability
for such a large number of calls for service. Specifically, we examined our reactive time data.
Reactive time is that time spent in handling on-demand services. This workload variable is
largely beyond the control of officers and is dictated by citizen demand for immediate service,
often of an emergency nature. Reactive time is also a key component of the staffing formula
found in the Police Personnel Allocation Manual and, as such, it was thoroughly researched in
2009. In examining our reactive time over the past few years, we discovered that our reactive
time commitment had increased by 13.94% over the data used in the 2009 PAM staffing
analysis. We also noted a corresponding increase in citizen initiated calls for service over the
first six months of 2014 of 9%. These data suggest one of the reasons we have been experiencing
such a high incidence of other agency responses to Grand Chute calls for service is we have seen
a significant increase in officer workload, but have made no commensurate adjustments to our
staffing configuration to accommodate the increase.

Comparison with Other Departments

Part of the evaluation of our current staffing situation also included an examination of staffing
conditions in other police departments. A typical component of most staffing studies is to draw a
comparison between the agency evaluating its staffing situation and other similarly sized
departments. We have done so, choosing to compare ourselves with 18 other communities in the
state. These communities were selected for their size, having population figures within 5,000
residents, plus or minus, of our population. The list of comparison communities is attached to
this document. The comparison includes two variables, population and crime data. Since 2012
was the most recent crime data available, we chose that year for our comparison.

The first staffing comparison examines officers per capita, or officers per 1000 population. In
this comparison, Grand Chute ranks near the bottom, at 18 out of 19 communities, with a per
capita staffing level of 1.32 officers per 1000 population. Only Caledonia is lower, at 1.17
officers per 1000 population. Marshfield has the highest per capita staffing level at 2.05 per 1000
population. The average of the 19 communities is 1.6 officers per 1000 population. A copy of the
chart depicting this comparison, entitled Comparison of Police Staffing in 19 Similarly Sized
Municipalities, Ranked by Per Capita Staffing, is attached to this document.

One of the problems of comparing per capita staffing is it says nothing about the volume of work
the department is required to handle. For example, the 2012 State of Wisconsin average per
capita staffing figure of 2.03 officers per 1000 population, as reported in the January 2014
edition of The Wisconsin Taxpayer, includes such agencies as Milwaukee (3.2 officers per
capita), Madison (1.9 officers per capita), Green Bay (1.76 officers per capita), Kenosha (2.00
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officers per capita), and Racine (2.51 officers per capita). Each of these is a large community
with significantly more crime per capita (workload) than our comparison communities. As such,
it would be inappropriate to draw conclusions about staffing needs from a comparison that
includes these communities. Our comparison sought to address this issue by factoring crime as a
measure of workload into our comparison of 19 similarly sized communities.

We examined 2012 crime figures for each of our comparison communities. Since violent crime
results in a greater workload, we weighted violent crime more heavily than property crime. In
other words, a community with fewer total crimes than another, but a disproportionately higher
number of violent crimes, could be viewed as having a more demanding workload. The
comparison of our communities by workload, as determined by crime activity, is depicted in a
chart entitled, Comparison of Police Staffing in 19 Similarly Sized Municipalities, Ranked by
Crime Activity, is attached to this document. It reveals that only one community has a more
demanding workload than Grand Chute, that being Mount Pleasant, a community staffed at 1.64
officers per 1000 population.

Our next workload comparison factored in per capita staffing by examining the workload carried
by each officer. This comparison sought to determine which agency’s officers carried the
heaviest individual workload based on an equal distribution of crime activity amongst the
officers. This comparison, depicted in the chart entitled, Comparison of Police Staffing in 19
Similarly Sized Municipalities, Ranked by Crimes per Officer, revealed that Grand Chute officers
carry a higher individual workload than those in any of the other comparison departments at
31.27 crime calls per officer, a byproduct of the second highest total of crime activity, coupled
with the second lowest per capita staffing level. The two agencies with the closest individual
officer workload figures were Wisconsin Rapids, at 23.89 crimes per officer, and Mount
Pleasant, at 21.16 crimes per officer. Though Mount Pleasant had experienced more crime
activity than Grand Chute, its greater per capita staffing distributed that workload among a larger
staff, resulting in an individual workload that was 32.33% lower than an average Grand Chute
officer.

PAM Analysis:

Our numerous staffing concerns led us to the conclusion that another comprehensive staffing
analysis was necessary. As we did in 2009, we elected to use the staffing formulas in the Police
Personnel Allocation Manual (PAM) for this purpose.

One of the fundamental purposes of the PAM staffing methodology is to determine the number
of officers needed on a daily basis to meet the basic policing needs of the community, while still
delivering a prescribed level of proactive policing. Basic policing services are largely accounted
for in the data sets of reactive time, uncommitted patrol time, and administrative time, as defined
below. Proactive time, on the other hand, is a determination to be made by decision makers in the
community. For the purposes of this study, we have analyzed the staffing levels necessary to
afford uniformed patrol officers the time to engage in one hour and one and one-half hours of
proactive policing per 10-hour patrol shift.
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The PAM methodology is a time-based model that divides all officer time, both on and off-duty,
into two categories; patrol and non-patrol. Non-patrol time includes all off-duty time and on-duty
non-patrol assignments, such as training. On-duty patrol time is divided into four categories:

1. Reactive time — refers to an activity described in the PAM methodology as “service
on demand.” This may be a citizen call for service or a field activity initiated by an
officer. In all cases, the time associated with this activity is tracked in the Computer
Aided Dispatch (CAD) system on a service screen created by a police
telecommunicator.

2. Uncommitted patrol time — refers to time devoted to moving patrol intended to
provide visibility for general deterrence of criminal activity, as well as the detection
of criminal behavior and traffic violations. Uncommitted patrol time is often referred
to as preventive patrol. While performing this task, officers remain ready to respond
to a citizen call for service or initiate a field activity.

3. Administrative time — refers to time devoted to tasks such as daily shift briefing;
patrol car maintenance; report writing; reviewing/responding to e-mail/voicemail;
supervisor conferences; personal time; e.g., meal breaks; etc.

4. Proactive time — refers to time devoted to officer initiated or assigned patrol duties
that are not directly related to on-demand service needs. Proactive policing generally
involves focused efforts intended to reduce crime and behaviors that constitute
violations of municipal ordinances or state traffic statutes. Attention is given to
addressing community conditions known to foster criminal conduct.

Once the aforementioned time variables have been calculated, the PAM methodology uses the
following formula to determine the average number of on-duty officers that will be required
during a 24-hour period.

Average Number of RT +UT
Officers Needed per Day = 1 — AT/60 — PT/60

RT — (reactive time) the average number of on-duty officers required per day to handle all
on-demand service requirements that comprise the reactive time category.

UT - (uncommitted time) the average number of on-duty officers required per day to
provide a specified level of uncommitted or preventive patrol in the service area.

AT — (administrative time) the average number of minutes per hour spent on
administrative activities by each on-duty officer.

PT — (proactive time) the average number of minutes per hour spent on proctive policing
activities.
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Upon determining the daily staffing requirement for an agency, the PAM methodology allows
for a calculation of the total number of patrol officers necessary to ensure daily staffing levels
can be routinely met. This is achieved by multiplying the average number of officers required per
day by the “shift relief factor.” The Police Personnel Allocation Manual defines the shift relief
factor as, “the average number of personnel needed to provide one on-duty officer for one shift
every day.” It is calculated by dividing the total number of hours an officer is available per year
by the actual number of available hours after deducting all of the various loss factors that reduce
an officer’s available time. The shift relief factor is the number by which the daily number of
required personnel is multiplied to arrive at a total patrol staff size.

Data Collection:

Data for this PAM analysis was collected from a variety of sources. These include computer
programs designed to track officer time, officer work schedules, personnel records that track
officer time and benefits, and state and municipal databases that contain information on the type
of roadways and the number of roadway miles in the community.

Reactive Time

Reactive time was exclusively drawn from the computer aided dispatch (CAD) software program
operated by the Outagamie County Communication Center. The CAD software captures all time
spent in delivering on-demand police services. A report entitled “Officer Time on Incident by
Incident Type” was run for the years 2011-2013. The research yielded a three year total of
42,681.07 hours of reactive time, or an average of 14,227.02 hours per year.

To utilize reactive time in the PAM methodology, it must be converted to the average number of
on-duty officers required per day to handle all on-demand service requirements. That number is
determined by dividing the number of reactive time hours in a year (14,227.02) by the number of
days in a year (365), then dividing the result by the length of a patrol shift (10 hours). That
formula yielded an average reactive time staffing requirement per day of 3.9 officers.

Uncommitted Patrol Time

Establishing a figure for uncommitted patrol time requires data on the number and type of
roadway miles in the community. Once that data is obtained, it is used to calculate the number of
officers needed to provide preventive patrol over a 24-hour period by applying an estimated
patrol speed for each type of roadway and an average interval between trips down each roadway
in a 24-hour period.

Roadway data for the Town of Grand Chute was obtained from the Wisconsin Department of
Transportation and the Department of Public Works. The estimated patrol speed for each
roadway type is based on average values from the Police Allocation Manual User's Guide. The
patrol intervals chosen for the study have an officer traveling each arterial roadway once every
two hours, each collector roadway once every four hours, and each residential roadway once in a
24-hour period.
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The results of the uncommitted patrol time analysis are depicted in the charts below. The results
suggest 2.71 officers are needed in a 24-hour period to provide the stated level of preventive
patrol.

Analysis of Uncommitted Patrol Time

Estimated Patrol Average Patrol Average Staffing
Road Category Miles Speed Interval Requirement per Day
Arterial 28.00 24 mph 2.00 1.40
Collector 25.00 18 mph 5.00 0.67
Residential 96.00 15 mph 24.00 0.64
Totals 2.7

Notes regarding uncommitted patrol time:

1. Formula for determining staffing need is: 24 Hours x Number of Roadway Miles
Average Patrol Speed x Patrol Shift Length x Patrol
Interval

2. Arterial Roadway - A major through roadway that is typically used to travel longer distances within a
community.

3. Collector Roadway - A intermediate roadway used by motorists as a bridge between residential and
arterial roadways.

4. Residential Roadway - A roadway not generally used by through traffic, usually located in areas of
low-density, residential housing.

5. Estimated Patrol Speed is based on average values from the Police Allocation Manual User's Guide.

6. Average Staffing Required per Day is the number of officers needed to drive the total number of miles
at the average speed and patrol interval.

Administrative Time

Administrative Time was calculated by identifying the typical administrative tasks an officer
gencrally performs on a daily basis and assigning a time estimate for each task. The various tasks
and their associated times include:

Daily shift briefing — 15 minutes

Review of e-mails, voicemails, or electronic policy documents — 15 minutes
Supervisor consultation — 10 minutes

Vehicle maintenance — 5 minutes

Meal breaks — 30 minutes (it isn’t uncommon for call volume to preclude meal breaks,
but the staffing plan must allow for this)

ol D =
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6. Fatigue break — 10 minutes

7. Report writing — 60 minutes (research on police report writing has suggested officers
spend approximately 20% of their time engaged in report writing. We chose to use a
figure of 10%.)

The tasks we’ve used to create an administrative time model for the PAM analysis consume, on
average, approximately 145 minutes per 10-hour shift, or 14.5 minutes per hour. This figure fits
within administrative time parameters established during field testing of the PAM methodology,
which identified a range of administrative times from 6.79 minutes per hour to 19.5 minutes per
hour.

Proactive Time

Proactive policing time is essentially the time remaining for officers to engage in self-initiated
policing activities after they have satisfied all on-demand service requests, fulfilled all
administrative duties, and provided a prescribed amount of preventive patrol. Proactive time is
critical for such tasks as hotel/motel compliance, alcohol education, prostitution/human
trafficking investigations, community outreach efforts, and addressing neighborhood problems,
such as deer management and traffic/speed studies.

For the purpose of projecting staffing needs, the PAM methodology requires decision makers to
consider the amount of time they desire officers to be engaged in this style of policing. As such,
there is no data collection, per se. Once the desired amount of proactive time is agreed upon, a
formula is used to determine the number of staff necessary to achieve the proactive policing goal.
In our 2009 PAM analysis, our recommendations were based on delivering, on average, one hour
of proactive policing per shift. For the purpose of this study, we have chosen to examine the
staffing level required for both one hour and one and one-half hours of proactive time per shift.

Daily Patrol Staffing Requirements:

Having collected all of the necessary data, we can calculate a numerical result for each of the
four patrol time components required for the PAM methodology formula to be applied. Those
results are as follows:

Reactive Time Uncommitted Time

Proactive Time per

Administrative Time

(officers required

(officers required

Patrol Shift {minutes per hour) per day) per day)
1 hour (6 min./hr.) 14.50 3.90 2.71
1.5 hours (9 min./hr. 14.50 3.90 2.71

The numerical results for each of the four patrol time components can then be applied to the
formula to determine the average number of officers required per day. The formula and results
appear below. The results reveal a need of 10.05 officers per day, on average, to ensure one hour
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of proactive patrol time and 10.87 officers per day to ensure one and one-half hours of proactive

patrol time.

Average Number of
Officers Needed per Day

RT+UT

1 — AT/60 — PT/60

Estimated Patrol Staffing
(Daily staff required to accomplish proactive policing)

Administrative Reactive Time Uncommitted Time | Average Staffing
Proactive Time per Time (minutes per | (officers required | (officers required Requirement per
Patrol Shift hour) per day) per day) Day
1 hour (6 min./hr.) 14.50 3.90 2.7 10.05
1.5 hours (9 min./hr.) 14.50 3.90 2.71 10.87
Shift Relief Factor:

Before the PAM analysis can be completed, the shift relief factor must be calculated. The shift
relief factor, again, is the average number of personnel needed to ensure one on-duty officer is
available for every shift that must be filled. It is calculated by dividing the total number of hours
an officer is available per year by the actual number of available hours after deducting all of the
various loss factors, such as vacation and sick leave, which reduce an officer’s available time.

As depicted in the following chart, the shift relief factor for the Grand Chute Police Department

is 2.09.

Shift Relief Factor

Total Officer Hour per Year for a Single officer

(10-hour patrol shift x 365 days) 3650.00 hours

Loss Factors:
Regular days off (157 x 10) 1570.00 hours
Vacation (average eligibility per officer in 2014) 88.89 hours
Sick Leave (average per officer in 2013) 34.20 hours
Training (average per officer in 2012/2013 fiscal year) 92.08 hours
Compensatory Time (average per officer in 2013) 58.44 hours
Floating Holiday 16.00 hours
Military Leave 17.77 hours
Family Medical Leave 29.93 hours
Total officer hours lost per year 1907.31
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Actual Officer Availability
(Total officer hours per year - Total officer hours lost) 1742.69

Shift Relief Factor
(Total officer hours per year / Actual officer availability) 209

Overall Patrol Staffing Requirement:

The final step in the PAM analysis involves multiplying the shift relief factor by the average
number of officers needed per day. This calculation provides a result that represents the total
number of officers necessary to ensure the department can achieve the required daily staffing
level. We have previously concluded that the average number of officers needed per day to
deliver all basic police services, as well as one hour of proactive policing, is 10.05. The average
number of officers needed per day to deliver all basic police services and one and one-half hours
of proactive policing is 10.87. Multiplying these figures by the shift relief factor gives us a total
patrol staffing requirement of 21 officers, if the desire is to achieve one hour of proactive patrol
time per shift, and 23 (22.72) officers, if the desire is to achieve one and one-half hours of
proactive patrol time per shift. Today, however, we are staffed at only 18 officers. The results are
further depicted in the following charts.

Total Patrol Staffing Required to Deliver One Hour of
Proactive Policing per Shift

Number of officers needed per day. " 10.05 officers

Shift Relief Factor ' 2.09

Total patrol staffing necessary to meet daily
staffing need (daily staffing need x shift relief factor) i 21 officers

Current patrol staffing level

18 officers

Total Patrol Staffing Required to Deliver One and One-Half
Hours of Proactive Policing per Shift

Number of officers needed per day. 10.87 officers
Shift Relief Factor 2 09
Total patrol staffing necessary to meet daily
staffing need (daily staffing need x shift relief factor) 23 officers
Current patrol staffing level 18 officers
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Conclusions:

For some time, we have been evaluating our staffing situation for the purpose of determining
whether our current staffing level is adequate to deliver the proactive, problem-oriented style of
policing that serves as the foundation of our policing philosophy. We examined the issue from a
variety of angles, including department workload, comparison with other agencies, reliance on
mutual aid, and overtime costs associated with covering vacancies. We also utilized a proven
industry formula for calculating a recommended staffing level. As a result of these efforts, we
have concluded the department is inadequately staffed to consistently deliver high quality,
proactive policing services in a cost effective manner.

Additionally, various indicators suggest we are struggling to fulfill our fundamental reactive
policing obligations, as evidenced by our heavy reliance on mutual aid for emergency response
when Grand Chute officers are unavailable. Furthermore, our monthly statistical reports reveal
self-initiated policing activities; i.e., traffic and ordinance warnings and citations, are in decline,
as citizen initiated calls for service are increasing. Our fragile staffing situation does not afford
us the option of simultaneously engaging in high quality, proactive policing and aggressive, self-
initiated law enforcement practices.

Agencies we have compared ourselves to, are doing less with more, while we have maximized
our potential to do more with less. I believe, however, that we have reached the point at which
service degradation is inevitable. To ensure that we continue to deliver the same quality service
and achieve the same success as we have in the past, we must begin the process of increasing our
staffing levels commensurate with the demand for service in the Town. We propose to begin that
process in 2015 with the addition of one police officer dedicated to uniform patrol duties. While
this addition will leave us short of the staffing level recommendation resulting from the PAM
analysis, it is a request that will move us in the right direction in a fiscally responsible manner,
while affording us an opportunity to evaluate the impact of this modest increase before
considering further growth in subsequent budget years.

2014 Staffing Analysis _80- 11



‘7T0¢ 10} S) bwt_>oha ele "umolueulan Joj ajqejieaeun sem elep swld GTOC «
79T 28eJany
0Tt 0€ 91¢€ 1374 SL (Y4 L16VT eluopaje)
8€'T 9z 4°74 68T €9 12 TvL81 (umo]) eyseuaiy
W 13 €09 b 9ST s z6SYT aiad 2@
Syt 43 0€0T T€6 66 €€ £802¢ 21INYD puess

. 0S'T :14 434 1557 € T 9t98T eysejeuQ
ST 1€ 16€ LEE ¥S 8T 8£t0T alleld Jueseald
vS'1 ot 9 €0S vl Ly 05092 yeuaaN
SS°T 8¢ 43" 141" 81 9 43744 o8aysny
68T 1€ LOY 98¢ 12 L 8000T » UMOlUBWIRD
LS'T €€ €65 09% €6 1€ €012 AN NEeM|IIAl YINoS
8S'T 8¢ €4S 06€ €81 19 S66ET UMOMSIBM
69T 8¢ 6T ovT S 8T 0£8€T uonban
oLt 1€ 7A% 96€ :74 9z 76181 Ayepn)
9L'T 1€ 21 LEE vt 6v €LSLT (A1) eyseuapy
LLT 6t s €TV 621 3% GE€9/T 8inquon4
8T 8t ovs8 89L 44 v 69€92 juesea|d JUNo
98'T o€ 80¢€ QLT €€ 11 LTE6T uod|pPpIN
€6'T 9¢ 98 €18 18 LT 0€98T spidey uIsuoasim
80°2 ov 08¢ 79¢ 81 9 10261 pIaIyysIeN

‘dod 00T /ad  BuFEIS9T0Z | (PWHI FUS|OIA sswi) {€ X paiysiam) W) {pa133loid)
Buijels 991104 po1ysSiom) | A11ad0Id ST0C | SWHD JUS|OIA | IUSOIAGTIOZ | uoOnendod
Sw)eloL 910¢

3uyjels eyde) Jad Aq payuey

SAILIVAIJINNIA A3ZIS ATdVTIIAIS 6T NI ONI44V1S 30170d 40 NOSIHVdINOD

ONI44V1S - INJW3IDNVHN3T 135an4d L10¢

-81-




-82-

"7T0O¢C 404 S| _umu_>o._a eleq ‘umoluewian 104 o|gejleaeun sem elep ST0OZ «
729'T , a8esony
6S'T 8¢ ZET Y11 81 9 veste o8axsNIN
65T 8¢ 761 ovT ¥S 8T 0/8€T uonba
8€'T 9T 14¥4 68T €9 12 TvL8T (umoy) eyseusiy
98'T 9¢ 80€ SLT €€ 11 LTE6T uo|PPIN
0Tt 0g 9T¢€ 1344 Sl 14 L16VT eluopa|e)
80'C ov 08¢ 79¢ 8T 9 10261 pIdlysIe N
6S'T 1€ L0V 98¢ 1¢ L 80002 « UMoluew.an
0S'T 8¢ 437 1537 € T 9t98T eysejeuQ
oLt 1€ viy 96€ 8L 9z 7618T Ayepn)
9.1 1€ v8y LEE Lyt 6v €LSLT (AwD) eyseusy
ST 1€ L6Y 347 s 81 8EV0T auleld jueseald
(ST €€ €65 09% €6 1€ €L0TT aAjnem(IN yinos
8G'T 8¢ €LS 06€ €8T 19 G66ET umoLIa1EM
Wt GE €09 Ly 94T 143 T65¥T 943d 2@
¥S'T ot 9 €0S 184" Ly 05092 yeuasN
LLT 6V qz8 €Ty 4%’ 137 G€9/2 3inquy
78'1T 8y ovs 89L L 44 69€9¢ jueseajd JUnow
€6'T 9€ v98 €18 1S L1 0€98T spidey ulsuoasim
SyT 43 0€0T €6 66 €€ €8022 |1NYy) puels

‘004 000T Jod | BUJeIS9T0¢ (WD JUI|OIA Saw) {€ X paIySiom) swp {pa13l01d)
“BuieIS 9dj0d POIYBIOM]  Aadoid STOC | SWHD JUSJOIA | TUSOINGTOL uonendogd
Puwi) el 9T0¢

Aianpy sw) Aq payuey

SAILAVAIDINNIA d3ZIS ATdVTIAIS 6T NI ONI44VLS 331T0d 40 NOSIHVdINOD

ONI44V1S - LINJINFONVHNI 139aN9g LTO0C




‘T0¢ 10} S! Umt_>o.a Bleqg ‘umoluewllan 10} I|qejieAaeun sem ejep gT0¢ *
I€°T 79T 149 62v8 aSesany
9T°€ SS'T 8¢ 0zI Y11 9 yeste odaxsniy
9Ty 65T 8¢ 8ST oV 81 0L8€T uonbap
v6°'L 98'T 9€ 987 QLT T LTE6T uold|pPpPIN
80°'8 8¢€'T 14 01¢ 68T ¥4 /81 (umo]) eyseusiy
L2°8 0z'T 0g 997 1 [ LT6VT ejuopajed
026 80'C ot 89¢ 79€ 9 10261 pialysiey
1€6 LLT 6V 95t €IV 34 S€9/2 8inquoudy
SY'TT 8T 1€ gge LEE 81T 8E¥0T alleld uesedjd
L8'TT 8S'T 8¢ 1537 06€ 19 S66€T umouIeM
St'zT 94T 1€ 98¢ LEE (4 €/SLT (AnD) eyseuapy
89°2T SS'T € €6€ 98¢ L 8000¢ + UMoluewsan
19°€T oL'T 1€ [44% 96€ 9z T618T Ayepn)
SLET vS'T ot 0SS €05 Ly 05092 yeuaaN
9z VT Wt GE 661 Ly s 144 2134 3q
88'VT LS'T €€ 16 09t 1€ €40TZ aNeM|IN Ynos
€7°ST 05T 14 1434 1t T 9981 eysejeuQ
0591 81 8y T6L 89/ x4 69€9¢ 1uesed|d JUnow
90°'€2 €6'T _ 9¢ 0€8 €18 JA " 0€98T spidey uiSuodSIm
€1'0€ SH'T 143 796 1€6 £€ €802¢ 31NYD puess
132130 *d0d 000T Jod | SUFRIS9TOZ | SoWH) [e301 sswi) W) {pa123load)
Jads|jey sy SUlyeIS 201j0d "AH3doid GT0Z | JS[OIAGTOC | uonendod
970z

192140 J13d sawi) Agq payuey

SAILIAVAIDINNIAN d3ZIS ATYVTINIS 6T NI DNI44VLS 301T0d 40 NOSIHVdINOD

ONI44V1S - LINIWIIONVHNIT 13D5aN8 £L10¢

-83-



Fire

G’:ﬁ, Grand Chute

expe Ve bottar

Vision Statement

Experience better quality of life through the
provision of excellent risk-reduction and response
services.

Mission Statement
Preserve the lives, property, and environment for
the community we serve.

Core Values

People: We appreciate the talents of each person
and encourage responsible decision-making at the
most appropriate level. We recognize the
importance of personal and professional
development. We value the citizens and people
who live, work, and visit our community.

Compassion: The members of this department
value the importance of compassionate care and
treatment of all citizens whe call for our services.

Integrity: We are honest, accountable, and
trustworthy.

Valor: Courageously encountering adversity,
accepting responsibility for our actions, and
providing respectful and professional conduct to
the public, coworkers, and peers.

Vision: We encourage imaginative problem solving,
innovation, resourcefulness, and thought out risk-
taking.

Quality: We provide superior services and are
committed to continuous improvement. We are
attentive to the changing needs of the community
we serve.

Respect: We welcome individual and professional
differences and treat everyone with dignity,
courtesy, and sensitivity.

Operational Overview

The Grand Chute Fire Department provides all-
hazards emergency response and risk reduction
services to a population of 21,909 Fox Valley
residents occupying a twenty-three square mile
area. In addition to a diverse distribution of single
and multi-family dwellings, business, and industry
Grand Chute is home to the Fox River Mall and
retail corridor, as well as the Fox Valley Technical
College bringing the estimated daytime population

to approximately 70,000. This robust response area
is served by twao stations staffed 24 hours a day by
a total combination of over 60 career, part-time,
and paid on premise fire personnel answering more
than 2,100 emergency calls for service annually.

We provide the following services:

Fire Suppression

Emergency Medical Services

Rescue - Basic and Technical

Fire Prevention

Domestic Preparedness, Planning, and Response
Hazardous Materials Mitigation

Fire Investigation

Public Education

2017 Department Goals and Objectives

Develop, care for, and prepare our people for

success:

« Establish a recruitment program to attract the
highest caliber of candidates

« Create an environment that fosters retention of
members
Develop a comprehensive annual training plan

o FEstablish a professional development program to
support succession planning

e Improve internal communications at all levels of
the organization

e Promote a healthy work environment

Provide safe, reliable, and well-placed resources

to protect our community:

e Complete a standards of coverage assessment

e Evaluate the effectiveness of the alternate
response vehicle program

o Develop a master plan addressing all physical
resources

Maintain and enhance great relationships with our

community through public education, prevention,

and inspections:

s Complete an all-hazards risk assessment of our
community

e Market the services provided by the Grand Chute
Fire Department

Coordinate internal and external resources to

mitigate, respond to, and recover from a declared

incident:

e Evaluate and revise the Town Emergency
Response Plan
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Fire

» Conduct an exercise to test the effectiveness of e Complete and document the results of an
the Emergency Response Plan and Emergency organizational self-assessment utilizing the
Operations Center Personnel criteria provided in the Fire and Emergency

Services Self-Assessment Manual

Pursue, achieve, and maintain international

accreditation through the Center for Public Safety 2017 Budget Highlights and Requested

Excellence: Enhancements

e Publish the completed community-driven
strategic plan which will guide the organization
over the next three years

e Document the results obtained from the
community risk and standards of coverage
assessments

Replacement of Emergency Medical Equipment
Position Reclassification for Fire Secretary
Apparatus Bay Doors Hinge Replacement
Paid-on-Premise Employee Wage Increase

Organizational Chart

} :
[ Town Board Supervisors

v{[ Town Board Chairman

! .

Police & Fire Commission ' Town Administrator
Fire Chief 'J
Administrative
Assistant
| |
Assistant Chief  Assistant Chief Assistant Chief
Operations e Pr::r:;’;"/ Fire Training/ Safety
Fire
Station
One Staff
ire
Station
LJwo Staff |
Paid-on-
el Premise
Staff
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Fire

Full Time Equivalents

Position Title 2015 2016 Proposed 2017 2017 Ave
Actual Budgeted Change Budgeted Salary
Fire Chief 1.00 1.00 - 1.00 $ 101,870
Assistant Chief - Operations 1.00 1.00 - 1.00 $ 83,020
Assistant Chief - Training/
Safety 1.00 1.00 - 1.00 $ 74,610
Assistant Chief Prevention/
Fire Marshal 1.00 1.00 - 1.00 $ 74,140
Captain 1.00 1.00 - 1.00 $ 74,480
Lieutenant 4.00 4.00 - 400 $ 69,860
Driver/Operators 5.00 5.00 - 5.00 $ 66,780
Firefighter/Inspector 5.00 7.00 - 7.00 $ 59,940
Administrative Assistant 1.00 1.00 - 1.00 $ 46,530
Part Time Firefigher (5) 1.50 1.50 - 1.50 $ 15.84/hour
POP Lieutenant (7) 2.50 2.52 - 252 $ 13.69/hour
POP Engineer/Operator (7) 2.69 2.69 - 2.69 $ 12.06/hour
POP Firefighter Duty Shift 4.81 4.81 - 4.81 $ 11.30/hour
POP Firefighter Incident Pay 0.71 0.71 - 0.71 $ 11.30/hour
POP Training Pay 1.09 0.91 - 0.91 $ 11.30/hour
Total 33.30 35.14 - 35.14
Performance Measures
Description 2014 2015 Estimated Proposed
Actual Actual 2016 2017

Fire Inspections Completed 3,176 3,301 3,300 3,200

Public Education Events 100 89 99 100

Fire Calls 568 798 800 840

EMS Calls 1,267 1,304 1,304 1,350

Training Hours 5,389 4,561 5,400 5,400
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DEPARTMENT/ACCOUNT: FUND:
FIRE SUMMARY GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
FIRE (52200)
PERSONNEL 2,301,482 2,361,381 2,556,210 1,092,181 2,310,169 2,728,480
OPERATIONS AND MAINTENANCE 285,218 267,374 327,812 122,659 308,835 324,044
CAPITAL OUTLAY 79,787 65,766 44,500 945 44,745 20,900
[ TOTAL ACCOUNT 2,666,487 2,694,521 2,928,522 1,215,785 2,663,749 3,073,424 |
REVENUES
INTERGOVERNMENTAL REVENUES
43420 Fire Insurance from State 91,393 87,544 85,000 94,671 94,671 92,420
43529 Federal Grant-Fire (57) 3 - - - -
PUBLIC CHARGES FOR SERVICES
44301 Occupancy Inspection Fees 675 2,025 1,500 1,125 1,650 1,500
44900 Burning Permit 525 650 550 500 650 550
46221 Fire Protection Systems Fee 1,250 2,975 2,500 725 1,625 2,500
46222 Tank Install Standby Fee 2,095 770 700 - - -
46223 Tent Inspection Fees 950 875 1,000 575 1,000 1,000
46224 Fireworks Permits 200 250 350 200 250 350
46225 Fire Department Fees 20,455 19,407 18,200 13,454 19,320 19,545
MISCELLANEQUS REVENUE
47222 Fire Insp Tanks - State 4,638 4,590 4,000 1,930 1,930 -
48302 Sale of Fire Equipment 5,566 5,875 - 79,000 79,000 55,000
48440 Insurance Recovery 6,214 14,356 - - - -
48500 Donations 90 200 200 2,846 2,846 200
[ TOTAL REVENUES 133,995 139,520 114,000 195,026 202,942 173,065 |
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DEPARTMENT/ACCOUNT: FUND:
FIRE (52200) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
110 Salaries and Wages 1,351,015 1,387,338 1,471,160 635,515 1,346,030 1,543,020
111 Overtime 50,305 69,951 65,260 34,483 65,900 75,370
130 Fringe Benefits 638,629 619,621 691,630 300,195 627,500 769,900
133 Length of Service Program 16,317 17,317 16,500 - 14,179 16,500
180 POP Incident Pay 2,407 2,885 16,250 462 2,900 16,580
191 POP Training 11,808 6,728 21,050 6,854 12,000 21,470
192 Duty Crew Salary 195,523 230,203 242,250 96,024 210,000 252,410
194 Duty Chief Salary 22,203 22,463 23,410 10,398 23,410 23,880
195 Clothing Allowance 13,275 4,875 8,700 8,250 8,250 9,350
TOTAL PERSONNEL 2,301,482 2,361,381 2,556,210 1,092,181 2,310,169 2,728,480
OPERATIONS AND MAINTENANCE
210 Professional Services 15,083 12,924 16,500 7,286 17,077 18,500
220 Municipal Building Utilities 66,587 74,056 67,500 26,588 67,794 65,000
221 Phone and Communications 13,316 6,591 26,200 4,604 20,000 25,000
290 Other Contractual Services 13,809 21,269 34,800 9,328 25,000 34,800
301 Hazardous Waste 3,617 2,688 3,000 2,133 3,500 3,500
310 Office Supplies 2,157 1,650 3,500 1,367 3,500 3,500
311 Postage 864 791 900 500 900 900
320 Publication/Printing Fees 919 1,799 2,000 848 2,000 2,000
321 Dues and Subscriptions 3,015 3,430 3,100 1,059 3,100 3,100
322 Meeting Expense 2,765 2,354 3,000 695 3,000 3,000
323 Fire Prevention 5,328 4,896 5,000 930 5,000 5,000
330 Conferences and Training 19,458 21,220 23,500 11,491 23,500 23,500
340 Operating Supplies 8,868 8,631 9,000 2,315 9,000 9,000
344 Gas, Oil, and Other Supplies 21,023 17,690 22,568 6,648 18,220 20,000
346 Hand Tools and Small Equipment 3,384 2,558 3,000 1,182 3,000 3,000
347 Office Equipment - 165 1,000 465 1,000 1,000
350 Vehicle Maintenance 17,954 9,154 19,400 9,585 19,400 19,400
351 Allocated Vehicle Maintenance 23,725 18,383 20,344 8,411 20,344 20,344
360 Mun Bldg Repair and Maintenance 25,876 25,562 18,000 10,856 18,000 18,000
380 Equipment Maintenance 8,886 10,173 12,500 1,313 12,500 12,500
390 Miscellaneous Expenses 882 1,096 1,000 501 1,000 1,000
391 Uniforms 22,637 18,132 29,000 14,437 29,000 29,000
393 Hose Replacement 5,065 2,172 3,000 117 3,000 3,000
TOTAL OPERATIONS AND MAINT 285,218 267,374 327,812 122,659 308,835 324,044
CAPITAL OUTLAY
810 Capital Equipment 79,787 56,866 44,500 945 44,745 20,900
812 Fire Station Capital Equipment - 8,900 - - - -
TOTAL CAPITAL OUTLAY 79,787 65,766 44,500 945 44,745 20,900
| DEPARTMENT TOTAL 2,666,487 2,694,521 2,928,522 1,215,785 2,663,749 3,073,424 |
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Department/Account: FIRE (52200)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET

210 Professional Services 16,500 18,500
This line item reflects an increase of $2,000 to account for higher
medical cost for firefighter physicals and Fit for Duty exams.

220 Utilities 67,500 65,000
This line item reflects a decrease of $2,500 due to the projected utility
rates for 2017 and the increased improved heating/cooling efficiency
of both fire stations.

221 Phone and Communications 26,200 25,000
This line item refiects a decrease of $1,200 to account for improved
fee/rate structures and adjusted pricing on services provided.

290 Contractual Services 34,800 34,800
This line item reflects no change from 2016.

301 Hazardous Waste 3,000 3,500
This line item reflects an increase of $500 to account for increased
disposal costs of hazardous material recovered from auto accidents.

310 Office Supplies 3,500 3,500
This line item reflects no change from 2016.

311 Postage 900 900
This line item reflects no change from 2016.

320 Publications/Printing Fees 2,000 2,000
This line item reflects no change from 2016.

321 Dues and Subscriptions 3,100 3,100
This line item reflects no change from 2016.

322 Meeting Expense 3,000 3,000
This line item reflects no change from 2016.

323 Fire Prevention 5,000 5,000
This line item reflects no change from 2016.
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Department/Account: FIRE (52200)

CODE DESCRIPTION 2016 BUDGET 2017 BUDGET
330 Conferences and Training 23,500 23,500
This line item reflects no change from 2016.
340 Operating Supplies 9,000 9,000
This line item reflects no change from 2016.
344 Gas, Oil, and Other Supplies 22,568 20,000
This line item reflects a decrease of $2,568 from 2016 due to
projected pricing of gasoline and diesel fuel.
346 Hand Tools and Small Equipment 3,000 3,000
This line item reflects no change from 2016.
347 Office Equipment 1,000 1,000
This line item reflects no change from 2016.
350 Vehicle Maintenance 19,400 19,400.
This line item reflects no change from 2016.
351 Allocated Vehicle Maintenance 20,344 20,344
This line item reflects no change from 2016.
360 Municipal Building Repair and Maintenance 18,000 18,000
This line item reflects no change from 2016.
380 Equipment Maintenance 12,500 12,500
This line item reflects no change from 2016.
390 Miscellaneous Expenses 1,000 1,000
This line item reflects no change from 2016.
391 Uniforms/Personnel Protective Equipment 29,000 29,000
This line item reflects no change from 2016.
393 Hose Replacement 3,000 3,000
This line item reflects no change from 2016.
810 Capital Equipment 44,500 20,900

Replace EMS equipment, replace overhead door hinges at Station No.

1.
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CAPITAL OUTLAY REQUEST SUMMARY

Dept: Fire Department

TOTAL CAPITAL OUTLAY AMOUNT REQUESTED: $ 20,900

Repl

1[Automatic External Defribrilators (AED) Replace 4 3,000 12,000
2|Airway Suction Unit Replace 3 800 2,400
3|Portable Oxygen Cylinders Replace 30 150 4,500
4|Replacement Hinges for ST#1 Bay Doors |Replace 13 150 2,000
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GRAND CHUTE FIRE DEPARTMENT

2017 BUDGET ENHANCEMENT
FIRE CAPITAL EQUIPMENT

. SERVING SINCE 4
L " 1937

2250 Grand Chute Boulevard
Grand Chute, Wisconsin 54913
(920) 832-6050

“Protecting the lives, property, and environment for the community we serve.”
g prop.




2017 FIRE CAPITAL EQUIPMENT

Replace EMS Equipment $18,900

This request will replace 4 of 10 Automatic External Defibrillators (AED’S), replace 3 of 3 portable suction
units and upgrade 30 oxygen cylinders.

AED replacement is recommended every five years by the American Hospital Association. The
department has a total of ten AED’s in-service, with the four oidest units being purchased in 2007. The
portable suction units were purchased in 2005 and the department currently only has three available.
This replacement will permit the department to place the new models on the busiest units and the old
models would be placed on other apparatus. The department currently uses aluminum Class D oxygen
cylinders which require a separate wrench to open the valve on the bottle. This wrench is very small and
is often lost on scene. Upgrading the cylinders will permit new valves with built-in toggle wrenches to be
utilized and will eliminate the need for a separate wrench.

Replace Hinges on Overhead Doors at Station #1 $ 2,000

This request will replace the hinges on 13 overhead bay doors at fire station #1 with a new hinge called a
“Green Hinge". This new hinge has a spring-loaded mechanism which automatically adjust the door to
properly seal against the frame. This hinge has a rebate through the Focus-on-Energy Program at 50%
once installed. The key function of this hinge is to seal the door against the frame, reducing energy loss.

COST SUMMARY

EMS Equipment $ 18,900.00
Overhead Door Hinges | $ 2,000.00
TOTAL S 20,900.00

2|Page
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GRAND CHUTE FIRE DEPARTMENT

2017 BUDGET ENHANCEMENT
ADMINISTRATIVE ASSISTANT RECLASSIFICATION

D SERVING SINCE
1937 -

2250 Grand Chute Boulevard
Grand Chute, Wisconsin 54913
(920) 832-6050

“Protecting the lives, property, and environment for the community we serve.”




ADMINISTRATIVE ASSISTANT RECLASSIFICATION

This request is for a Grade / Position reclassification for the Fire Department Secretary.

The Fire Department currently has one administrative position designated as the Fire
Department Secretary. This originally part-time position was added in 1991 and upgraded to
full-time status in 2003. The Fire Department Secretary falls within Level Three of the 2016
Salary Matrix, with the position description last being reviewed in 1999.

The position description has been reviewed and restructured to portray the expanded list of
duties currently performed, while also addressing future performance expectations for this
critical administrative assistant. As the organization and its services have grown and evolved,
the responsibilities of this individual have changed commensurately and now include more
technical and complex administrative functions. Roles in addition to those previously
performed include accounting, budgeting, inventory / purchasing, supervising clerical staff, as
well as the management of confidential and sensitive personnel and labor / management
related information. The work is performed under the supervision of the Fire Chief.

We are requesting a position reclassification to Executive Administrative Assistant to the Fire
Chief with an upgrade to Level Four, Step 18 on the Salary Matrix.

COST SUMMARY

Admin Assistant No Grade Change S 53,229.55
Admin Assistant Grade Change S 53,637.16
TOTAL INCREASE S 407.61

*costs above include fringe benefits
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GRAND CHUTE FIRE DEPARTMENT

2017 BUDGET ENHANCEMENT
PAID-ON-PREMISE PERSONNEL
WAGE ADJUSTMENT

\ SERVING SINCE
- 1937

2250 Grand Chute Boulevard
Grand Chute, Wisconsin 54913
(920) 832-6050

“Protecting the lives, property, and environment for the community we serve.”




POP PERSONNEL WAGE ADJUSTMENT

The Grand Chute Fire Department is requesting a wage adjustment for our Paid-on-Premise personnel in
order to maintain a competitive hourly rate for those serving in this capacity. Our organization utilizes
paid-on-premise personnel to assist us in maintaining fiscal responsibility while providing the high level
of service the citizens and visitors of Grand Chute have grown accustomed to. Paid-on-premise
personnel provide staffing at both stations under a dynamic deployment mode! that enables us to
effectively balance the aforementioned budgetary and service demands.

We submit the following for Paid-On-Premise wage adjustment options for consideration:

Position Current Rate | Proposed Rate
#1

POP Probationary Firefighter $10.15 No change
POP Firefighter $11.08 No change
(17 Members)
POP Engineer $11.82 No change
(8 Members)
POP Lieutenant $12.43 $13.42
{6 Members)

A survey of several Wisconsin Fire Departments utilizing paid-on-call and paid-on-premise personnel
was conducted to evaluate the current wage environment. Eighteen departments bearing some
similarity to Grand Chute were identified and provided a link to complete our survey. Of these eighteen
organizations, 44% completed the survey.

Survey Results:

Demographics:
Smailest Community to Respond: Town of Madison (population 0 to 10,000)
Largest Community to Respond: Middleton (population 20,000 to 30,000)

Average Number of Fire Stations among All Respondents: 1.6

Staffing:
Departments Staffed 24/7: 4
Departments Utilizing Paid-on-Premise Personnel for Staffing Coverage: 1
Departments Who Utilize Paid-on-Call Personnel for Staffing Coverage: 4
Departments Who Utilize Part-Time or Full-Time Staff (with POP or POC Staff): 8

2|Page
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POP PERSONNEL WAGE ADJUSTMENT

Wages:
Based on survey resuits, the current median hourly wage for paid-on-premise / paid-on-call personnel is
shown below.

Firefighter Engineer
11.8 11.84 11.82
11.6
11.8
11.4 11.78
11.75
11.2 11.08 11.76
11.74
10.8 117
B Avg. Hourly Rate B Grand Chute WAvg. Hourly Rate  ® Grand Chute
Lieutenant
14.5 14.14
14
135
13
12.43
125
115

B Avg. Hourly Rate @ Grand Chute

Additionally, the survey identified that increasingly creative and dynamic staffing models are being used
by other fire departments as a resuilt of the limited number and availability of personnel who serve in
part-time, paid-on-call, or paid-on-premise capacities. Recruitment and retention of qualified members
continues to be a local, regional, and national issue of great concern within the fire service. Additionally,
organizations are also experiencing retention challenges as active member longevity diminishes as well.
While requirements including training, public education, and emergency response all play a key role in
the decision making process of an individual considering to enter or remain active in the fire service, it
seems apparent that the increasingly demanding commitments relating to full-time employment and
family obligations continue to reduce the pool of both prospective and existing paid-on-call and paid-on-
premise emergency service personnel across the country.

COST SUMMARY

No Increase to POP Lieutenant $12.68 / hour S 77,653.91
Increase to POP Lieutenant $13.69 / hour S 83,839.28
TOTAL INCREASE S 6,185.37

*costs above include fringe benefits and 2017 cost of living increase
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Public Works

TN
O rand ciuts

Mission Statement

e Effectively assist customers in a regulatory
environment while preserving public safety and
environmental quality for our community through
the efficient administration of codes and
standards.

o Effectively maintain the Town’s fleet while
balancing customer and community values.

e Provide for the mobility of persons and goods by
developing and maintaining a safe, efficient,
environmentally sound, and balanced
transportation system with emphasis on providing
travel mode choices including pedestrian, bicycle,
transit and vehicular transportation facilities.

¢ Provide efficient and cost effective refuse and
recycling collection to the residential properties of
the Town.

e Effectively maintain the grass and grounds of the
Town Cemetery while preserving the integrity of
the grave sites and showing respect to the families
of those buried in this facility.

Operational Overview

The Public Works Department provides, maintains and
accounts for the infrastructure and associated services
of the local government. These include: Street and
Right of Way Maintenance, Fleet Services, Winter
Street Maintenance, Street Lighting, Mass Transit,
Refuse, Solid Waste, Recycling, Weed Control, and
Cemetery.

The department is broken up into the following
operations:

Streets: Maintenance, operations, and repairs to
streets, bike paths, sidewalks, medians, and public
parking areas. This operation also responds to
emergencies where transportation systems are
impeded or blocked due to weather events other than
snow and ice.

Fleet Services: Maintains all vehicles and equipment
in Grand Chute’s fleet in accordance with industry
standards. Fleet services also actively works with
internal customers to replace vehicles and equipment
based on the current equipment replacement matrix.

Winter Street Maintenance: Maintains the streets
trails, sidewalks, and public parking areas in a
passable condition to allow the free travel of motor
vehicles, bicycles, and pedestrians.

Street Lighting: Coordinates the installation and
general maintenance of We Energies street light
installations and Town owned installations at the
traffic signal locations.

Mass Transit: Grand Chute is a partner in the Valley
Transit bus system.

Refuse: Grand Chute contracts with a refuse hauler
for residential refuse pick-up.

Solid Waste: Grand Chute manages a closed landfill at
the Lecker Park site on Gillett Street.

Recycling: Grand Chute contracts with Outagamie
County’s recycling hauler for the pick-up of residential
recyclables.

Weed Control: Operations and contractor oversight
for the notification and cutting of rank growth of
weeds and grass and the removal of noxious weeds.

Cemetery: Maintenance, operations and repairs for
the grass and grounds of the Grand Chute Pioneer
Cemetery.

2017 Department Goals and Objectives

¢ Provide a proactive approach to the maintenance
of the Town’s roadways, trails and sidewalks
including a search for new maintenance techniques.

¢ Provide winter maintenance services on the roads,
trails and parking lots in a timely manner and in
accordance with the Town’s Winter Maintenance
Policy

¢ Provide contact and initial response to service
requests and general contacts within one working
day.

¢ Implement mobile app for customer contact and
work order status.

e Update CIP for infrastructure expansion due to new
development projects, street reconstructions and
urbanizations based on road condition ratings,
storm water management needs and water main
replacement program

¢ Provide cutting and maintenance for the grasses
and weeds on the roadsides and medians of the
Town roads from July 1 to approximately
September 1 of each year.

o Improvements within the public right-of-way will be
reviewed for compliance with the Complete Streets
Policy.

¢ Continue cooperative efforts with Appleton,
Outagamie County and neighboring communities on
expanding the availability of alternative modes of
transportation.
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Public Works

Organizational Chart

|
‘{ Town Board Supervisors l
fr- Town Administrator j
2. I e et ‘..I_.._..._v e
Joint Sanitafv pistricts Parks Commission
Commission
i [ ]
H Directer of 1
i Public Works ,
i N
) | |
Public Works Deputy Director of
Superintendent Public Works
Street b San. District 1
Department Office
Staff Coordinator
— San. District 2
Fleet Service Account Clerk
Staff || San. District 3
Staff
Town Hall .
Maintenance East Side Utility
Park Staff
Full Time Equivalents
. - 2015 2016 Proposed 2017 2017 Ave
riodtion Tite Actual Budgeted Change Budgeted Salary
Director of Public Works 0.40 0.36 - 0.36 38,290.00
Deputy Director of Public Works - 0.37 - 0.37 29,600.00
Public Works Superintendent 0.33 0.30 - 0.30 26,040.00
Office Coordinator 0.50 0.47 - 0.47 24,030.00
Fleet Foreman 1.00 1.00 - 1.00 73,640.00
Parks Foreman - 0.01 0.04 0.05 3,020.00
Mechanic 1.00 1.00 - 1.00 46,430.00
Equipment Operator 3.00 1.54 (0.05) 1.49 562,980.00
Laborer 0.83 1.30 0.13 1.43 38,870.00
Operator - Part-time 1.50 0.34 0.00 0.34 $ 19.07/hour
Laborer - Part-time 1.00 0.75 (0.57) 0.18 $ 15.83/hour
Seasonal Help 0.70 0.40 - 0.40 $ 10.00/hour
Total 10.26 7.84 (0.45) 7.39
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Public Works

Performance Measures

Description

Lane - Miles of Road to Maintain

Miles of Town Road to Maintain

Public Works Reports to Town
Board

Right of Way/Utility Pemmits
Processed

2014
Actual

295

124.00

12

168
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2015
Actual

298

124.00

12

189

Estimated
2016

299

125.99

12

180

Proposed
2017

299

125.99

12

185



DEPARTMENT/ACCOUNT:
PUBLIC WORKS SUMMARY

PUBLIC WORKS - HIGHWAY DEPT (53311)
PERSONNEL
OPERATIONS AND MAINTENANCE
CAPITAL OUTLAY
TOTAL ACCOUNT
PUBLIC WORKS - WINTER MAINT (53312)
PERSONNEL
OPERATIONS AND MAINTENANCE
TOTAL ACCOUNT
PUBLIC WORKS - FLEET SERVICES (53313)
PERSONNEL
OPERATIONS AND MAINTENANCE
CAPITAL OUTLAY
TOTAL ACCOUNT

PUBLIC WORKS - STREET LIGHTS (53420)
OPERATIONS AND MAINTENANCE

TOTAL ACCOUNT

PUBLIC WORKS - MASS TRANSIT (53520)
OPERATIONS AND MAINTENANCE

TOTAL ACCOUNT

PUBLIC WORKS - REFUSE (53620)
OPERATIONS AND MAINTENANCE

TOTAL ACCOUNT

PUBLIC WORKS - RECYCLING (53635)
OPERATIONS AND MAINTENANCE

TOTAL ACCOUNT
PUBLIC WORKS - WEED CONTROL (53640)
PERSONNEL
OPERATIONS AND MAINTENANCE
TOTAL ACCOUNT
PUBLIC WORKS - CEMETERY (54910)
PERSONNEL
OPERATIONS AND MAINTENANCE

TOTAL ACCOUNT

FUND:
GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
259,497 282,096 346,220 116,313 318,400 349,560
293,750 277,979 452,570 63,323 340,200 425,109
339,842 179,585 121,200 37,070 110,950 338,300
893,089 739,660 919,990 216,706 769,550 1,112,969
90,088 57,772 82,940 68,080 82,700 83,950
115,167 107,996 138,550 82,643 138,350 63,800
205,255 165,768 221,490 150,723 221,050 147,750
180,375 183,849 157,090 66,382 146,400 146,850
177,257 157,602 144,500 66,964 138,900 144,500
- 16,812 = - - 7,000
357,632 358,263 301,590 133,346 285,300 298,350
337,646 306,707 319,000 112,293 323,200 286,000
337,646 306,707 319,000 112,203 323,200 286,000
524,541 543,752 554,418 232,510 554,418 605,951
524,541 543,752 554,418 232,510 554,418 605,951
731,751 701,331 745,500 238,256 730,000 513,300
731,751 701,331 745,500 238,256 730,000 513,300
493,459 479,194 581,850 165,098 322,900 55,000
493,459 479,194 581,850 165,098 322,900 55,000
234 1,375 530 577 1,470 550
2,318 2,050 3,600 184 3,050 3,600
2,552 3,425 4,130 761 4,520 4,150
249 1,370 2,040 361 1,550 1,920
- - 100 - 100 100
249 1,370 2,140 361 1,650 2,020
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DEPARTMENT/ACCOUNT: FUND
PUBLIC WORKS SUMMARY GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
ALL ACCOUNTS - TOTAL
PERSONNEL 530,443 526,462 588,820 251,713 550,520 582,830
OPERATIONS AND MAINTENANCE 2,675,889 2,576,611 2,940,088 961,271 2,551,118 2,097,360
CAPITAL OUTLAY 339,842 196,397 121,200 37,070 110,950 345,300
I TOTAL DEPARTMENT 3,546,174 3,299,470 3,650,108 1,250,054 3,212,588 3,025,490 |
REVENUES
INTERGOVERNMENTAL REVENUES
43221 Federal Grant 99 169 - - - -
43531 State Transportation Aids 755,893 784,463 785,000 392,494 784,988 791,281
43534 Highway LRIP Grant - - 68,930 - - 69,930
43537 Mass Transit 344,468 418,495 430,937 97,431 430,000 461,812
43710 Highway and Bridge Aids 41,713 - 6,000 - 44,713 98,656
43790 Recycling 134,274 119,087 69,200 39,496 59,433 -
LICENSES AND PERMITS
44300 BP Access Permits 3,660 5,730 5,000 2,500 4,000 5,000
44301 Utility/Open Cut Permits 29,806 29,486 20,000 12,368 22,000 22,500
PUBLIC CHARGES FOR SERVICES
42000 Speciai Charges Street Lights 60,364 59,907 60,000 58,108 62,135 62,133
46310 Highway Material/Maintenance 7,134 14,573 10,000 1,600 2,024 10,000
46312 Sidewalk Snow Removal - - - 750 750 500
46440 Weed Control 770 1,755 1,000 (60) 1,125 1,000
46421 Special Charge - Refuse 949,158 768,390 702,630 725,842 743,987 726,139
46422 Special Charge - Recycling 39 315,700 360,420 321,533 321,533 212,649
46540 Cemetery - 189 - - 124 -
OTHER FINANCING SOURCES
47400 Allocated Hwy Labor and Maint 230,963 193,859 219,250 84,060 187,114 221,394
48130 Interest on Special Assessment 13 - - - - -
48202 Land Lease Revenue - 2,500 - 2,500 2,500 2,500
. 48303 Sale of Equipment 62,059 7,708 17,900 - 12,900 59,300
48430 Insurance Recoveries 5,629 1,633 - - - -
48902 Street Light Refunds - - - 63,684 63,685 -
49263 Transfer From San Dist #3 5,144 - - - - -
[ TOTAL REVENUES 2,631,184 2,723,634 2,756,267 1,802,306 2,740,011 2,744,794 |
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DEPARTMENT/ACCOUNT: FUND:
PUBLIC WORKS - HIGHWAYS (53311) GENERAL FUND (10)
YEAR-END PROPOSED
ACTUAL ACTUAL BUDGET 2016 YTD ESTIMATE BUDGET
2014 2015 2016 6/30/2016 2016 2017
PERSONNEL
Salaries and Wages 174,155 203,503 248,360 80,347 230,000 250,490
Overtime 2,748 1,367 2,790 703 2,500 2,870
Fringe Benefits 82,594 77,226 95,070 35,263 85,900 96,200
TOTAL PERSONNEL 259,497 282,096 346,220 116,313 318,400 349,560
OPERATIONS AND MAINTENANCE
Professional Services 5,975 5,515 5,000 290 3,500 5,000
Utilities 5,806 5,410 5,800 3,281 5,800 5,000
Phone and Communications 2,205 1,899 2,000 738 2,000 7,297
Other Contractual Services 43,582 75,155 158,845 3,682 114,000 126,217
Office Supplies 1,935 682 750 1,133 1,400 1,200
Postage 509 774 2,000 405 1,500 2,000
Publication/Printing Fees 817 4,111 3,000 4,877 5,200 5,500
Dues and Subscriptions 1,012 910 1,100 199 1,100 1,900
Conferences and Training 3,035 1,150 2,300 1,422 2,300 3,400
Operating Supplies 38,885 37,965 59,900 4,208 57,000 58,900
Drug and Alcohol! Testing 670 1,573 1,200 1,024 1,200 2,000
Gas, Oil, and Other Supplies 54,554 26,709 45,615 3,402 25,000 46,975
Hand Tools and Small Equipment 447 16 600 - 300 500
Signal Maintenance 35,732 24,678 39,460 1,961 32,500 32,920
Vehicle Maintenance 3,733 84 5,000 80 2,500 10,300
Allocated Vehicle Maintenance 86,066 84,439 106,000 33,338 75,000 106,000
Building Repairs and Maintenance - - 8,000 - 5,000 5,000
Miscellaneous Expenses 2,769 1,712 1,500 - - -
Uniforms 4,950 5,197 4,500 3,383 4,900 5,000
Storm Expenses 1,068 - - - - -
TOTAL OPERATIONS AND MAINT 293,750 277,979 452 570 63,323 340,200 425,109
CAPITAL OUTLAY
Capital Equipment 149,552 124,863 80,700 6,174 73,900 184,800
Capital Equipment - Vehicles 190,290 54,722 40,500 30,896 37,050 153,500
TOTAL CAPITAL OUTLAY 339,842 179,585 121,200 37,070 110,950 338,300
| DEPARTMENT TOTAL 893,089 739,660 919,990 216,706 769,550 1,112,969 |
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Department/Account: PUBLIC WORKS - HIGHWAY (53311)

CODE

DESCRIPTION

2016 BUDGET

2017 BUDGET

210

220

290

330

340

Professional Services
Engineering services not involving capital projects.

Utilities _
This represents the highway department’s half of the water, sewer,
electric and natural gas for the DPW storage garage. We are
projecting the 2017 usage based on the actual usage of 2015 and 2016
plus a 0.75% decrease in electric rates, no increase in natural gas rates
and a 3.0% increase in sewer rates.

Contractual Services
Paver Patching. ($20,000)
Landfill disposal charges. ($500)
Seal coat and microsurface, sidewalk repair. ($77,000)
Signing and Pavement Marking

Center Lining/Edge Striping Program. ($25,000)

(Based on 166,666 estimated ft. of striping x $0.15 per foot.)

Software. ($3,467)
Autogram screening ($250)

Conference and Training

maintenance seminars, general road maintenance seminars, safety
training and commercial drivers license renewals. Conferences and
meeting expenses for Director of Public Works: American Public
Works Association (APWA) annual conference — Orlando, Florida
($1,300); APWA-Wisconsin spring and fall conferences {$550).
Conferences and meeting expenses for Deputy Director of Public
Works: APWA-Wisconsin spring and fall conferences, ITE Conference -
Madison ($350) All meetings/conferences consist of technical
seminars relevant to current Town operations and State/Federal
mandates.

Operating Supplies

Road Patch Material (hot and cold mix). ($6,500)
Crack Seal Material. (S5,000)

General Highway Materials (paint, lath). ($9,000)
Aggregate base course. ($6,000)

Landscaping (topsoil, seed, mulch, matting). ($2,500)
Shoulder maintenance. ($4,500)

Signing and Pavement Marking
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5,000

5,800

158,845

2,300

59,900

5,000
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126,217
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Department/Account: PUBLIC WORKS - HIGHWAY (53311)

CODE

DESCRIPTION 2016 BUDGET

2017 BUDGET

344

346

348

350

351

Signs and posts. ($6,000)

Replacement traffic control equipment. ($1,900)

Sign materials. ($5,000)

Intersection marking paint. ($2,500)

Intersection thermoplastic pavement markings. ($6,000)
Bicycle/Pedestrian traffic counters. ($4,000)

Gas, Oil, and Other Supplies 45,615
Kerosene, oil and misc. fuel supplies. ($1,550)

Gasoline (est. $2.25/gal.) 3,700 gal. (58,325)

Diesel fuel (est. $2.65/gal.) 14,000 gal. ($37,100)

Hand Tools and Small Equipment 600
Miscellaneous tools, shovels, rakes and other items necessary for
roadway maintenance.

Signal Maintenance 39,460
Repair and maintenance of traffic signals and We Energies costs.

City of Appleton Electrical Department. ($20,000)

We Energies electricity. ($9,050)

Traffic Signal Maintenance/Upgrade.

Energy costs and signal maintenance for (9) signals. A 0.53% decrease
of electric costs have resulted in an decrease over the 2016 electricity
expenses. As a result of our signal maintenance agreement with
Appleton, we are paying a premium for stand-by service. A five-year
signal maintenance and upgrade schedul