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Grand Chute Police Department 

2019 USE OF FORCE - ANNUAL REVIEW 

  

 

 

 

In accordance with the Grand Chute Police Department’s Use of Force policy, I have completed 

a review of all reports, supplemental documentation, and video recordings related to force used 

by Grand Chute Officers in 2019. 

 

In 2019, the Grand Chute Police Department recorded 30 incidents that involved force against a 

person. This report will provide an analysis of force used against a person in 2019.  

 

The Grand Chute Police Department Use of Force policy provides reporting guidelines for 

officers involved in a situation requiring various levels of force. Any time an officer uses control 

alternatives or greater against a person, a use of force form and police report documenting the 

incident are required. The use of force form documents the force used by the officer along with 

information about the individual the force was used on/against. This form is reviewed by the shift 

supervisor and routed to the Field Operations Division Commander for final review. In turn, the 

Division Commander determines whether the level of force used conformed to department 

policy. Tracking use of force incidents affords us the opportunity to closely evaluate data to 

identify trends and ensure all force used is lawful and consistent with department policy. 

 

In 2019, we recorded a slight increase in use of force incidents when compared to 2018 data. In 

2019 we recorded 30 use of force incidents compared to 26 in 2018. This equates to a 13% 

increase, which appears significant, however, because we record so few use of force incidents, 

small increases appear much greater than they actually are. Total use of force incidents from 

2015 through 2019 are depicted in the table below. 
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Use of Force Alternatives Summary: 

 

The following is a breakdown of the 30 use of force incidents in 2019: 

 Twenty three (23) incidents involved control alternatives 

 Seven (7) incidents involved a combination of protective alternatives and control 

alternatives 

 Zero (0) incidents involved the use of deadly force 

 

Control Alternatives: 

 Escort Hold 

 Compliance Hold 

 OC Spray 

 Taser (EDC) 

 Decentralization 

  

Of the 23 incidents, 13 involved a decentralization technique, seven (7) incidents involved the 

deployment of an electronic control device (ECD/Taser), and three (3) were a combination of a 

pressure point technique and decentralization. 

 

Protective Alternatives: 

 Vertical Stun 

 Diffused Strike 

 Baton 

 Kinetic Energy Projectile 
 

Of the 7 incidents, three (3) involved a focused strike technique, (2) two involved a vertical stun 

technique, (1) the combination of a vertical stun technique and decentralization, and one (1) 

incident involved the deployment of a canine which did not result in a bite. 

 

Deadly Force: 

 Zero (0) deadly force incident involved the use of a firearm. 

 

As illustrated in the graph below, protective alternatives increased by two, and the use of control 

alternatives increased by two when compared to 2018. A review of incidents where protective 

alternatives were used found that officers transitioned to protective alternatives only after control 

alternatives were not effective.  

 

In 2019, we experienced zero deadly force incidents 

 

A comparison of levels of force used in 2015 through 2019 illustrated below: 
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Type and Volume of Calls Analysis: 

 

In 2019, Grand Chute officers handled 29,265 incidents, which included 872 adult arrests, 17 

juvenile arrests and 267 subjects arrested on warrants. Of those 1156 arrests, only 30, or 2.5%, 

involved the application of force. Comparatively, Grand Chute officers recorded 1004 arrests 

and 2.5% involved the application of force in 2018. Though arrests increased in 2019, the 

percentage of incidents where force was used remained consistent between 2019 and 2018..  

 

The current national narrative implies law enforcement officers are insufficiently trained to 

handle subjects suffering from mental health issues, therefore interactions often lead to use of 

force by the officer(s). In 2019, 31 individuals suffering from mental health issues were placed 

on an emergency detention hold. Of the 31, only two incidents required an application of force. 

A closer review of these incidents found that a school resource officer utilized a controlled 

decentralization technique to control an out of control special needs student. This technique was 

used after the student pushed the officer into a coatrack while being escorted to a quiet room.  

 

The second incident involved a controlled decentralization technique on a male while he 

sobbed, screamed, and passively resisted officers. Officers tried to gain control, however, 

resorted to physically escorting him to the ground to gain control. This incident lacked the 

professional communications GCPD expects during calls such as this. A supervisor met with 

both officers to discuss improvement opportunities on future challenging calls.  

 

Officers from Grand Chute PD participate in scenario based training that includes de-escalation 

techniques. In addition, several officers are trained (CIT) Crisis Intervention Team members. 

This training teaches officers de-escalation and effective communication techniques. In all but 

one of the incidents reviewed, officers used good communication techniques and treated people 

suffering from a mental health condition with dignity and respect.  

 

 

A comparison of mental health related incidents where force was used in 2015 through 

2019 illustrated below:  
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Drug and Alcohol Analysis Summary: 

 

When analyzing incidents where force was used, sixteen, or 61%, of the suspects were under 

the influence of drugs or alcohol. This is a 37% increase from 2017 incidents. This increase was 

likely due to changes made on the Use of Force Reporting Form. In 2018 officers began 

documenting specific information related to drug and alcohol use by the subject force was used 

on. As noted in previous annual use of force reports, intoxicated subjects are often less 

concerned about the implications or consequences of their behavior than they normally would 

be. It’s unknown if the suspects would have resisted if not under the influence of alcohol and/or 

drugs, however, I believe it continues to be a contributing factor in use of force incidents. 

 

In 2019, two of the 30 use of force incidents involved subjects suffering from excited delirium. 

Officers effectively evaluated the situation and determined lawful force was necessary to quickly 

control the subjects and get them necessary medical treatment.  

 

 

A comparison of alcohol/drug related incidents in 2015 through 2019 illustrated below: 

 
 

 

Day of Week Summary: 

 

An analysis of day of week data found use of force incidents to be fairly consistent over previous 

years. Use of force incidents on weekends remained some of the highest. This is not surprising, 

as alcohol consumption often increases on weekends. My analysis found an increase on 

Monday; however, many of these incidents occurred during the nighttime hours of Sunday night 

into Monday morning. As alluded to earlier in this report, increases often appear greater 

because we record such few incidents.  

 

 

 

 

The following graph represents a five year comparison of day of week data:  
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Individual Officer Analysis Summary: 

 

When conducting a use of force review, the frequency in which an officer uses force is also 

considered.  In 2019, a total of 17 different officers used force against another person. One 

officer used force four times, two officers used force three times, six officers used force on two 

separate occasions and eight officers used force one time. My analysis found that all of the 

officers that used force on three or more incidents were nightshift officers. Many of the alcohol 

related incidents occurred during the night-time hours which would likely explain why use of 

force incidents were higher for nightshift officers. Even though use of force was higher on the 

nightshift, all forced used was appropriate and consistent with department policy. 

 

The following charts depict the frequency in which officers used force against another 

person in 2015 through 2019: 

 

 

  
 

Race & Gender Analysis Summary: 

 

An analysis of race and gender data was completed to ensure officers are practicing fair and 

non-discriminatory policing. As illustrated in the graph below, Caucasian males account for the 

majority of all use of force incidents. In 2019 (66%) were Caucasian, (13%) were African 

American, (3%) were Asian, (3%) were Hispanic, (10%) were Native American, and (5%) were 

classified as unknown.  

 

Analysis of race data found use of force involving African Americans are disproportionate to 

local demographics; however, a close review of incident reports found that three of the four use 

of force incidents involved African Americans travelled from the Milwaukee area for the express 

purpose of engaging in prostitution.  
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In 2019, nine use of force incidents involved minorities. Of the nine incidents, four involved force 

used against an African American and three incidents involved an individual with Native 

American heritage. An analysis of each incident was done to determine whether there were 

indicators that force was used against the individual because of race. In every incident I found 

that force used against the individual was reactive to their behaviors and the standards for force 

were the same for all individuals regardless of their race. 

 

When combining and analyzing 2015 through 2019 race data, (66%) were Caucasian, (22%) 

were African American, (5%) were Hispanic, (5%) were Native American, (1%) were Asian, and 

(1%) were listed as Unknown. 

 

Through my review of video taken with the officer’s body-worn camera, I found several 

examples of officers treating subjects respectfully and asking if they were injured or in need of 

medical treatment after being taken into custody. All of the incidents analyzed were within 

department policy and there is no indication race or gender played a factor in use of force 

incidents. GCPD will continue to evaluate all uses of force to ensure officers consistently use 

the same standards for force regardless of race.     

   

The following graph depicts five years of race data: 

 
 

As depicted in the following chart, males consistently represent the majority of use of force 

incidents. Based on an FBI Statistic report, females have lower arrest rates than males for 

virtually all crime categories except prostitution. In 2019, the male to female arrest ratio in Grand 

Chute was 90% male and 10% female. Males are also more prone to violence than females, 

therefore, the fact our use of force against males exceeds that of females is not unexpected.  

 

The following graph depicts five years of gender data: 
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Injuries Summary: 

 

Injuries are always a concern when an application of force is necessary. Tracking injuries can 

help Defense and Arrest Tactics (DAAT) instructors evaluate techniques for using force against 

another person. Of the 30 incidents of force in 2019, seventeen injuries were reported. Six 

officers reported very minor injuries after force was used, and eleven subjects reported very 

minor injuries. All of the injuries noted were reasonable, and could be expected, based on the 

steps necessary to take the subjects into custody. 

 

Conclusion 

 

It is the policy of the Grand Chute Police Department that officers shall use only that amount of 

force necessary to achieve a lawful objective. The force used shall be in accordance with the 

Constitution of the United States and the Constitution of the State of Wisconsin.  

 

Considerable focus has been put on CIT training and de-escalation techniques. Additional 

training involving subjects suffering from excited delirium occurred in 2019. This training 

appears to be effective as two individuals suffering from excited delirium were safely taken into 

custody and provided necessary medical treatment. 

 

Upon first glance, force used against African Americans still appears disproportionately high, 

however, my analysis found that force used against the individual was reactive to their 

behaviors and the standards for force was the same for all individuals regardless of their race. 

In my review of each case, I found several examples of officers using good communication skills 

and calming techniques. Physical force was used as a last resort. 

 

Based on the 2019 data, arrests increased by 13% when compared to 2018. Use of force 

incidents also increased by 15%, however, no serious concerns arose as a result of this review.  

 

GCPD will continue to evaluate all use of force incidents and look for opportunities to reduce the 

number of physical interventions without sacrificing officer safety. A review of all incidents 

involving the application of force in 2019 determined each conformed to department policy, and 

the amount of force used was reasonable and necessary to accomplish a legitimate law 

enforcement objective. 

 

 
 

Captain Mike Velie 

 


