


It’s hard to imagine a more challenging year than 2020! As the new year began, little did we know a novel
coronavirus detected in December 2019 that would come to be known as COVID-19 would dominate our lives for the
entire year. If not before, that fact began to emerge on March 12, when Governor Evers declared a public health
emergency designed to slow the spread of the virus during a week in which Wisconsin experienced five new cases.
The year would end with nearly 500,000 documented cases in Wisconsin, and virtually every aspect of society would
feel the impact. 

This report reflects the impact of COVID-19 on many fronts, as the pandemic dramatically altered our approach to
policing in 2020. While our response to emergencies remained unchanged, nearly every other aspect of our policing
operation was affected, with the overarching goal of maintaining a healthy workforce. Traffic enforcement was
severely curtailed to reduce the frequency of citizen contacts and limit the potential for transmission of the virus.
Similarly, community outreach efforts designed to promote interaction with residents and visitors to the town were
suspended. Our ability to interact with critical partners, such as the courts, district attorney’s office, and various social
service agencies, was diminished due to changes to their operations, and like every other workplace in the state, many
interactions were conducted virtually.

While many of the changes driven by COVID-19 involved a reduction in service, others required us to develop new
strategies to address emerging issues. Perhaps the most challenging of these was assuming responsibility for the
enforcement of public health laws. Through numerous public health orders, various mandates were established that
called for compliance from all residents and enforcement for those who refused. These mandates included limits on
all but essential travel, the closure of non-essential businesses, limiting occupancy in essential businesses,
enforcement of quarantine orders, and the requirement to wear a face covering whenever a person was indoors and in
the presence of other people. Not only was this public health responsibility uncharted territory for members of the
organization, the controversial nature and strong public sentiment surrounding these mandates often made the job of
enforcement a contentious one. 

While the global pandemic dictated so much of our focus in 2020, what cannot be overlooked is the nationwide civil
unrest that ensued after several high-profile police incidents resulting in death. The upheaval caused by these events
did not elude the Fox Valley, with local demonstrations calling for social justice. For the Grand Chute Police
Department, these demonstrations served as a catalyst to reflect on our policies and practices, engage with our
community in meaningful dialogue, and ensure the delivery of fair and impartial policing. 

Though faced with adversity and numerous challenges, one constant encompassed all of 2020—our commitment to
delivering only the highest quality of service to our community. As you review this report, rest assured this
commitment is reflected in all we have achieved. 

     Greg Peterson
     Chief of Police

Challenges of 2020
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The type of police service delivered in any community is often a byproduct of the unique
characteristics of that community. Our situation is no exception.

The Town of Grand Chute is an urbanized community with a permanent population of approximately
23,227, a significant portion of which resides in multi-family housing units. Our daytime population
far exceeds our permanent population, due, in part, to the many attractions that draw visitors to the
Town. For example, the community is home to the Fox River Mall, one of Wisconsin’s largest
shopping centers; Fox Valley Technical College; the Wisconsin Timber Rattlers, a Class A minor
league baseball affiliate of the Milwaukee Brewers; and the Community First Champion Center, a
164,000-square-foot complex featuring a year-round ice rink, fieldhouse, and seasonal area that
transitions between an ice rink and hardwood courts. These attractions, and many others, make our
community a popular destination and explain why the town also contains the largest concentration of
hotel rooms in the Fox Valley. 

The popularity of local attractions, a strong commercial and industrial base, and a permanent
population that ranks Grand Chute as the largest town in Wisconsin, all combine to make traffic in
Grand Chute a major area of concern. Main highway arterials converging in the area include
Interstate 41 and State Highways 125, 15, 47, and 96. In addition, several major county trunk
highways and regional traffic corridors also carry high volumes of traffic through the Town. 

These various community characteristics serve to drive many of our policing priorities. The high
daytime population results in a disproportionately high demand for police services, primarily between
8:00 a.m. and 5:00 p.m. Coupled with the high traffic volume, many of these service demands are
traffic related, such as vehicle crashes and motorist assists. The high concentration of retail business
brings an increased incidence of retail theft, and the transient nature of a significant portion of our
population—those in hotel rooms or apartment complexes experiencing frequent tenant turnover—
lends itself to disputes and disturbances, and other crime trends not as common in neighborhoods
with more stable populations. 

Community Characteristics 
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The mission of the Grand Chute Police Department is as follows:

Through the relentless pursuit of excellence, we protect the lives and property of those we serve,
reduce criminal activity, and enhance the quality of life by partnering with our community.

Establishing a mission statement is an important step in sharing our highest priorities in the delivery
of police services with the community. Of equal importance, however, is the manner in which we
pursue this mission. In the Grand Chute Police Department, that pursuit is driven by a set of core
values, selected by our employees because they define who we are as an organization and as
individuals. The core values of the Grand Chute Police Department are:

Integrity      Respect       Empathy     Courage

It is our belief that adherence to these core values will ensure the delivery of the highest quality
police services to our community. 

Mission and Values of the Grand Chute Police
Department
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Our community is vibrant and engaging for residents and visitors alike,
made so by the many positive attributes we have to offer. These attributes
play an integral role in fostering a high quality of life, but they also require
the police department to deliver a wide range of services to ensure this
quality of life is not diminished. To prioritize the myriad services delivered
by the department, we have created a mission statement designed to
constantly remind us of our highest purpose in service delivery. 



To achieve our goals, the Grand Chute Police Department has an authorized staffing level of 36
fulltime police officers, three fulltime police clerks, one fulltime administrative assistant, and one
fulltime property/evidence technician. In addition, the department is authorized various part-time
positions. These include one part-time evidence technician, one part-time police clerk, seven part-
time community service officers and three part-time school crossing guards. 

Under the overall direction of the chief of police, the Grand Chute Police Department is divided into
two functional divisions; Field Operations and Technical Operations. Each division is commanded by
a police captain. 

The Field Operations Division is responsible for delivering front line police services 24 hours a day,
seven days a week, and represents the highly visible, uniformed presence in the community. The
uniformed police officers provide preventive patrol, respond to calls for service, perform crime
prevention activities, complete criminal and traffic accident investigations, and conduct traffic
enforcement. Uniformed community service officers are non-sworn personnel who perform duties
that do not require the involvement of a sworn officer. They are the primary responders to incidents
such as parking infractions, animal complaints, disabled vehicles, and minor, private property traffic
crashes.
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The Technical Operations Division is responsible for providing specialized investigative and
administrative support to the organization. It is comprised of a lieutenant, three criminal investigators
and a school resource officer, all of whom perform complex criminal investigations. The school
resource officer also provides a highly visible presence in Town schools for the purpose of preventing
crime and serving as a role model for children. The Division also includes the Property and Evidence
Section, which is responsible for the collection, processing, storage and disposal of recovered
property and evidence; the Records Section, which is responsible for processing all reports generated
by the department, responding to public records requests, and providing walk-in and non-emergency
telephone service; and our crossing guards, who are responsible for providing safe street crossing of
students attending schools within the Town of Grand Chute 

The structure of the organization is depicted in the following organizational chart: 
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This goal was achieved in a variety of ways. First, after the appointment of the new Investigative
Services lieutenant, he evaluated how case files were moved from an active to inactive status. As
a result of this evaluation, a change was made to ensure cases are reviewed, first by a patrol
supervisor, then by the investigative supervisor, before they are closed. This second look at case
files allows the Investigative Services lieutenant to look for patterns in cases coming from the
patrol group and determine if there are additional avenues for investigation that had not been
identified. It also allows the Investigative Services lieutenant to follow-up with the assigned
officer to offer specialized resources or equipment that might further the investigation.
Additionally, the Investigative Services lieutenant is consulted on all major cases occurring
within the Town, as well as incidents that are abnormal and may have unique investigative needs.
This ensures there is no delay in the assignment of a detective to cases which require additional
investigative resources.

Several organizational goals were established during 2020. Those goals, and a brief description of the
progress made toward achieving them, appear below:

Goal 1:  Leverage the appointment of the new investigative services lieutenant to conduct an analysis
and assessment of the criminal investigation function of the police department, with an overarching
goal of enhancing our overall investigative capability.

Aside from the aforementioned procedural changes, the Investigative Services lieutenant began
producing a quarterly report on key statistics, which demonstrates the performance of the unit
and its members and provides a synopsis of significant cases investigated during the quarter. This
report is distributed throughout the department to increase communication and transparency
surrounding the investigative function. Through this and other methods, the Investigative
Services Section has focused on proactive policing and teamwork with the Field Operations
Division. Examples of teamwork include collaboration on a variety of investigations and
participation from both groups in the newly formed Drug Task Force. Finally, the Investigative
Services Section has partnered with local, state, and federal resources on several unique
investigations. This practice has built solid relationships with outside resources and harnessed the
power of additional personnel and specialized training to advance our investigations.
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Progress toward achieving this goal began early in 2020 with an effort to identify pending cases
that deserved to be reviewed without further delay, due to their serious nature. These included a
physical domestic, a sexual assault, and a case of child abuse. Unfortunately, once the global
pandemic disrupted court proceedings and caused the District Attorney’s office staff to begin
telecommuting, this case review process was suspended. 

In 2020, the Investigative Services Section investigated five significant ICAC cases involving
possession of child pornography, child enticement, use of a computer to facilitate a child sex
crime, and causing a child to view sexual activity. In one instance, the department partnered with
the Wisconsin Department of Justice Division of Criminal Investigation (DCI) on a child
pornography case involving a search warrant at a residence in Grand Chute. During this
investigation, a DCI previewer assisted by coming to the scene and analyzing several devices.
The previewer located child pornography on the devices and the suspect was taken into custody.
Finally, the department has received over $3,000 in overtime reimbursements from the
Wisconsin ICAC Task Force as part of our agreement as a task force affiliate agency. 

Goal 2:  Analyze the backlog of criminal referrals to the District Attorney’s Office and develop a
plan to improve upon the situation.

The department currently has 740 cases pending review for charges at the District Attorney’s
Office. The majority of those are from 2019 and 2020 (289 and 331 incidents, respectively),
though there are still 36 cases pending from 2018 and a few from 2016 and 2017. Until such time
as court practices resume, Records Section staff have continued to scan charging documents to
ensure our electronic records accurately reflect the status of each case. 
 

Goal 3:  Formalize the department’s response to internet crimes against children (ICAC) and utilize
the resources available (training and funding) as an ICAC Task Force affiliate agency to enhance our
capabilities in responding to this growing area of criminal activity.
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Previous processes required officers to print property labels for all items of evidence, including
digital recordings. In 2020, we began using the property module in our current records
management system to create an inventory of all evidentiary items, thereby foregoing the need to
print labels. In addition, we have updated the software for our property/evidence database
program to allow for electronic signatures using a signature pad, but full implementation of this
change is on hold pending acquisition of a portable device that allows for the transfer of
signatures.

All department policies were uploaded in 2020, and administrators and end users were trained on
how to navigate and use the software, including reviewing and comparing documents, and
searching using the key word search feature. In addition, personnel responsible for policy
development have begun using the system for the policy development workflow process. Since
the system is also capable of managing virtual training, various training sessions were uploaded,
and most employees began navigating the system and completing the training with ease.

Goal 4:  Convert the property and evidence section to paperless processes. 

While not specifically a paper-driven process, the Property/Evidence Section has worked with
the District Attorney’s Office and our town attorney to share body camera video without the need
to burn videos to a disc. This has significantly reduced the time needed to burn, label, and deliver
the discs, and has provided additional viewer functionality, such as multiple officer view,
bookmarks, and notes. This effort has also enabled the Property/Evidence personnel to share
videos with other requestors. This process will be further enhanced in 2021, when our mobile
squad cameras will be replaced by cameras from the same company that provides our body
cameras, thereby allowing squad video evidence to be shared in the same fashion. 

Goal 5:  Complete installation and implementation of the PowerDMS document management and
accreditation compliance software platform.

 
The WILEAG accreditation standards manual has been uploaded and an assessment folder for
the 2020-2022 accreditation period has been created. The process of building compliance files for
the 2020-2022 accreditation period has begun. Due to the efficiencies associated with the
PowerDMS accreditation compliance software, this process has begun a full year ahead of the
schedule normally followed for the creation of paper files.
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To ensure the department has the proper resources necessary for the delivery of high quality police
services to the Town of Grand Chute, we carefully analyze a variety of workload factors for planning
purposes. This includes tracking the total number of police incidents handled over the course of a
year. The following table illustrates historical data on these police service call totals from 2011 to
2020. 

Of note, is the substantial decrease in service calls from 2019 to 2020, where an explanation is in
order to better understand the data. The 2019 report sought to explain a substantial increase from
2018, and outlined a variety of factors that should have carried forward into 2020. Of course, 2020
proved to be a year unlike any other in recent history. With the onset of the global COVID-19
pandemic, countless changes were undertaken throughout our society to stem the transmission of the
virus. Our department was no different, as many of our operational practices changed. In turn, our
service call total plummeted. 

The most substantial change in activity level was a result of our decision to significantly curtail
several forms of officer-initiated activity, such as traffic enforcement for illegal, but low-risk, driving
behavior. The reason for doing so was to minimize the risk of exposing an officer to the virus. Officer
initiated activity declined by 51%, from 11,606 to 5,660. Speeding enforcement alone declined by
61%. Our participation in special details, such the inspection of licensed premises, declined by 62%.
Not all of the decrease, however, was the result of our reduction in officer-initiated activity. With the
issuance of a statewide “Safer at Home” order, various types of calls were reduced due to the
reduction of people moving throughout the community. For example, the number of traffic crashes
investigated by the department fell from 1,617 in 2019 to 890 in 2020. 

Not all call types declined during 2020. Drug offenses increased by 44%, from 259 to 373. Most
troubling was the increase in overdoses, which rose by 192% for the year, from 13 in 2019 to 38 in
2020. In addition, our mental health emergency detentions went from 31 in 2019 to 51 in 2020, and
welfare checks, which often involve people experiencing a mental health crisis, went from 1,284 to
1,461. While we cannot say definitively, there is reason to believe the increases in these categories
can be attributed to the impact the pandemic has had on the mental wellbeing of people in the
community. We will be monitoring these numbers throughout 2021 to determine whether the
attenuation of the pandemic’s impact, should it occur, results in a corresponding reversal in these
data. 

Grand Chute Police Annual Report 202011

Police Operations



Additionally, since certain police incidents have a greater impact on our resources than others, we
also extract specific data from the total number of incidents handled by the department for the
purpose of tracking change on an annual basis. The following chart depicts those workload factors.
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Perhaps the most familiar metric regularly tracked by police agencies relates to the occurrence of
crime. In fact, in Wisconsin, §16.964(2), Wis. Stats., requires all law enforcement agencies to report
crime data to the state, which, in turn, submits the data to the FBI for inclusion in their annual
uniform crime reports for the United States. 

The FBI tracks national crime trends as part of the Uniform Crime Reporting system, or UCR, using
the National Incident Based Reporting system, or NIBRS. NIBRS became the sole method used by
the FBI for tracking crime data on January 01, 2021, when the former Summary Reporting System,
SRS, was officially retired. The vision for NIBRS is to become the law enforcement community’s
standard for quantifying crime, which will help law enforcement and communities around the country
use resources more strategically and effectively. As of January 01, 2021, only 57% of U.S. law
enforcement agencies were submitting data through NIBRS, though the Grand Chute Police
Department has been reporting crime data to the FBI through NIBRS since 2006.   
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Crime and Disorder

The chart to the right reveals Grand Chute
NIBRS data for 2020 as compared to 2019. In
2020, our total number of crimes against
persons fell by 18.37%, with substantial
decreases in homicides, sex offenses and
assaults. This decrease is far greater than the
preliminary violent crime reduction reported
by the FBI for the Midwest region of the
country, which was 1.80%. Crimes against
property increased by 8.91% in 2020, driven
largely by an increase in thefts, even though
the FBI reported a preliminary decrease of
10.30% for the Midwest region of the
country. Finally, crimes against society
increased by just 0.22%. This figure is
somewhat misleading, however, as narcotics
offenses rose substantially, while prostitution
offenses declined sharply, largely due to a
decrease in proactive policing efforts caused
by the pandemic. Overall, crime in Grand
Chute increased by 3.91% in 2020. 



In addition to our delivery of essential police services and our efforts to reduce the overall incidence
and impact of crime in our community, the Grand Chute Police Department also actively engages in a
variety of programs designed to enhance the overall quality of life in the Town. These programs
focus on issues such as crime and disorder in hotels, underage alcohol use, neighborhood blight,
monitoring registered sex offenders, and prostitution/human trafficking. 

Community Hotel Interdiction Program
(C.H.I.P.)
The goal of the Community Hotel Interdiction Program
(C.H.I.P.) is to reduce crime and disorder in local hotels,
thereby improving the safety, security, and overall
experience of hotel guests. The program emphasizes a
collaborative approach between the police and hotel
owners/managers. It is reinforced by a corresponding 
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Noteworthy Programs

The COVID-19 global pandemic had a dramatic effect on call for service volume at our hotels in
2020. From January through February, officers responded to 120 calls for service at hotels,
compared to 114 calls for service for the same period in 2019. This marked a 5% increase in calls
for service. Following the onset of pandemic-related restrictions in March 2020, and continuing
through December 2020, officers responded to 1162 calls for service. This compared to 620 calls
for service during the same period of 2019, and represented an 87% increase. 

Various factors influenced the pandemic-related increase in calls for service. As part of our effort
to minimize unnecessary exposure of officers to COVID-19, the department significantly
decreased crime prevention activity likely to result in interpersonal contact. This included hotel
walk-throughs. In 2019, officers conducted 1484 crime prevention activities in hotels, while in
2020, this number was 790; a 47% decrease. In addition to changes made to our crime prevention
strategies, several hotels made operational changes designed to offset the substantial loss in
business resulting from pandemic-related travel restrictions. In response to decreased occupancy,
many hotels decreased their rates and modified their check-in procedures. This led to an influx of
individuals drawn from the area’s homeless population. In fact, one hotel entered into an
agreement with the largest provider of homeless services in the region, which opted to transfer a
large number of clients from their facility to the hotel due to the ability of the hotel’s room 

municipal ordinance that holds hotel operators accountable for
achieving certain measurable standards related to police service
demand.

Due to the impact of the COVID-19 pandemic, the C.H.I.P. experienced
many challenges in 2020, as the following information reveals: 



180 incidents occurred in hotels that resulted in an arrest, up from 141 in 2019. There were 186
misdemeanor arrests, up from 146; 113 felony arrests, up from 65; and 111 drug/drug trafficking
arrests, up from 54. 

2020 saw fourteen hotels identified as being high in demand for police service. Each was
assigned an individual liaison officer. The liaison officers will meet with these hotels to introduce
themselves, explain the C.H.I.P. concept, discuss hotel management procedures, and schedule a
Crime Prevention through Environmental Design (C.P.T.E.D.) assessment.

configuration to better segregate residents and slow the spread of the virus. Unfortunately, the
level of client supervision provided at the official shelter was lacking in the hotel setting,
resulting in an excessive level of high-risk behavior that would have been prohibited and
prevented at the shelter. Another strategy involved serving as a quarantine facility for persons
infected with COVID-19 who did not have quarantine accommodations. All of these factors
combined to result in the drastic increase in calls for service that will need to be addressed in
2021, especially given the ongoing pervasiveness of COVID-19. 
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254 K-9 deployments (assignments)
13 assists for other agencies for patrol and/or narcotics purposes
Seizure of over 170 items of drug paraphernalia
Positive detection of the following narcotics:

Methamphetamine – 72 detections
Marijuana – 45 detections
Cocaine – 31 detections
Heroin – 28 detections
Ecstasy – one detection

Participation in the following patrol deployments:
10 arrest assists
Five building searches
Four article/item searches
Four tracking incidents
Three community presentations

K-9 Program
The Grand Chute Police Department has utilized police canines to support our mission since 2011.
The primary role of our K-9 teams involves searching, tracking, and drug detection. They also
increase officer safety and foster public relations through demonstrations at schools, special events,
and community functions. 

In 2020, the department had two K-9 teams, comprised of Sergeant Shawn Enneper and K-9 Fram
and Corporal Austin Weisnicht and K-9 Luka. Together, these teams accounted for the following
results:  



During 2020, the A.L.E.S. team implemented a paperless recordkeeping system. Corporal Logan
Poupore developed a digital inspection form, which is completed on a tablet by the inspecting
officer. Upon completion, the form is emailed to the establishment’s agent, the A.L.E.S.
coordinator, and the Town Clerk. This change streamlined the process for sharing information
among multiple involved parties.

The A.L.E.S. team conducted one round of alcohol inspections at 87 licensed premises, yielding
the following results:

Three establishments were warned for not having their current agent listed on their license.
One establishment was warned for not being able to provide invoices to verify the sale of
alcohol to the establishment by a distributor.
One establishment was cited for not having a licensed operator on premise.

The A.L.E.S. team conducted one round of alcohol compliance checks, yielding the following
results:

14 establishments permitted the sale of alcohol to a person under the age of 21 who
presented an underage identification that was not properly verified by the licensed operator.
This was a significant increase from the 5 establishments that were cited for the violation in
2019.

Upon issuance of a statewide order establishing occupancy limits in various businesses due to the
global pandemic, A.L.E.S. team members were utilized to verify these temporary occupancy
limits were being adhered to.

The goal of the Alcohol License Education/Enforcement Specialist Program is to reduce the
consumption of alcohol by underage persons in the Town of Grand Chute by educating alcohol
beverage license holders on municipal ordinances and state statutes governing the sale of alcohol and
lawful operation of licensed establishments. In addition, the A.L.E.S. team conducts periodic alcohol
inspections and underage compliance checks. 

Though the efforts of the A.L.E.S. team were impeded in 2020 by restrictions imposed in response to
the global pandemic, the team did achieve several positive results, including the following:
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Program



During 2020, the A.L.E.S. team implemented a paperless recordkeeping system. Corporal Logan
Poupore developed a digital inspection form, which is completed on a tablet by the inspecting
officer. Upon completion, the form is emailed to the establishment’s agent, the A.L.E.S.
coordinator, and the Town Clerk. This change streamlined the process for sharing information
among multiple involved parties.

The A.L.E.S. team conducted one round of alcohol inspections at 87 licensed premises, yielding
the following results:

Three establishments were warned for not having their current agent listed on their license.
One establishment was warned for not being able to provide invoices to verify the sale of
alcohol to the establishment by a distributor.
One establishment was cited for not having a licensed operator on premise.

The A.L.E.S. team conducted one round of alcohol compliance checks, yielding the following
results:

14 establishments permitted the sale of alcohol to a person under the age of 21 who
presented an underage identification that was not properly verified by the licensed operator.
This was a significant increase from the 5 establishments that were cited for the violation in
2019.

Upon issuance of a statewide order establishing occupancy limits in various businesses due to the
global pandemic, A.L.E.S. team members were utilized to verify these temporary occupancy
limits were being adhered to.

The goal of the Alcohol License Education/Enforcement Specialist Program is to reduce the
consumption of alcohol by underage persons in the Town of Grand Chute by educating alcohol
beverage license holders on municipal ordinances and state statutes governing the sale of alcohol and
lawful operation of licensed establishments. In addition, the A.L.E.S. team conducts periodic alcohol
inspections and underage compliance checks. 

Though the efforts of the A.L.E.S. team were impeded in 2020 by restrictions imposed in response to
the global pandemic, the team did achieve several positive results, including the following:
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Neighborhood Policing Initiative (N.P.I.)

Officers and community service officers initiated 64 nuisance screens in residential
neighborhoods, compared with 269 nuisance screens in 2019; a decrease of 320%. Of the 64
nuisance screens, 53 were for a sign code violation, while the remainder were for various
municipal code violations. All of the nuisances were resolved without the need for enforcement
action. 

N.P.I. member, Sergeant Ian Gollner, began developing a door hanging placard to be placed at a
residence where a nuisance violation is observed. The intent of the door hanger is to start a
dialogue that educates the resident and leads to a resolution. 

The goal of the Neighborhood Policing Initiative is to increase the overall quality of life in Grand
Chute neighborhoods. The program does so by addressing violations of the Grand Chute Municipal
Code that lead to neighborhood blight or constitute public nuisances that detract from the
neighborhood ideals envisioned when these ordinances were adopted. The program emphasizes
education and voluntary compliance with these ordinances, relying upon enforcement only when this
approach is ineffective.

The Neighborhood Policing Initiative was temporarily suspended in 2020 as a result of the pandemic.
This notwithstanding, the N.P.I. was still able to achieve the following results:

Sex Offender Address Verification Program

Officers conducted 28 home visits of known registered sex offenders in Grand Chute.
Officers verified the residency of six newly placed registered sex offenders.
Officers conducted two investigations into non-compliant registered sex offenders, which
resulted in referrals to the District Attorney’s Office for charges.
Officers investigated a non-compliant registered sex offender, which resulted in prosecution at
the federal level.
Officers participated in seven Sex Offender Community Notification Core Team meetings.

The goal of the Sex Offender Address Verification Program is to monitor the status and compliance
requirements of registered sex offenders residing within the Town of Grand Chute. As part of our
participation, we are also a member of the Outagamie County Sex Offender Community Notification
Core Team, which is comprised of representatives from local law enforcement, the Wisconsin
Department of Corrections, and the Outagamie County District Attorney’s Office.

The following are highlights of the Sex Offender Address Verification Program in 2020:



The department made a total of 22 arrests associated with prostitution, down from 119 in 2019.
This decline is the result of various factors associated with the global pandemic, including a
reduction in proactive enforcement efforts and a dramatic reduction in hotel occupancy. 

14 arrests were for engaging in prostitution.
5 arrests were for soliciting prostitution.
Two arrests for trafficking of a child.
One additional human trafficking arrest.

Unfortunately, the location of Grand Chute on a major north-south interstate highway, coupled with
the large number of hotel properties that attract many guests from outside the Fox Cities, creates a
natural draw for certain vice crimes, such as prostitution. Furthermore, at the heart of many
prostitution-related crimes is the far more insidious crime of human sex trafficking. Recognizing
these facts, the Grand Chute Police Department has made a concerted effort to address these offenses
through proactive investigations designed to identify and put an end to such behaviors. 

Though substantially impacted by COVID-19 restrictions, the Prostitution/Human Trafficking
Initiative did achieve the following results in 2020:

Grand Chute Police Annual Report 202019

Prostitution/Human Trafficking Initiative

There were also other miscellaneous
arrests associated with these cases;
e.g., warrants, probation holds,
possession of drug paraphernalia,
possession of THC, and
obstructing/resisting an officer.

One 15-year-old female was
identified and recovered as a
trafficking victim.

Two massage parlors were shut down after
investigation revealed employees were engaging in
prostitution-related activity. 



In 2020, the officers participating in the Chronic Nuisance Abatement Program chose to rebrand
themselves as the Nuisance Property R.I.S.K. Team. The R.I.S.K. acronym represents Rental
Investigative Solutions and Knowledge. 

After reviewing referrals from patrol officers, the Nuisance Property R.I.S.K. Team sent 172
landlord notification letters regarding nuisance activity. This represents an increase of
approximately 20% from 2019. 

The most common abatable offenses were disturbances, drug offenses, noise complaints, and
welfare checks.

Two official chronic nuisance letters concerning drugs were issued to landlords. Both resulted in
5-day no cure evictions, which is an eviction process that occurs rarely and only after a law
enforcement agency provides notice to the landlord that the property is a drug or criminal gang
house, as defined in §823.113, Wis. Stats.  

The goal of the Chronic Nuisance Abatement Program is to reduce or eliminate repeated calls for
service to a particular property for circumstances that meet the definition of nuisance activity found
in §398-3 of the Town of Grand Chute Municipal Code. The intent of the program is to accomplish
this goal by holding property owners accountable for the activity occurring on their property. 

The following are highlights of the Chronic Nuisance Abatement Program in 2020:

The team also worked closely with 24 other landlords concerning consistent nuisance activity at their
properties. These were ultimately resolved by the landlords, who created last chance agreements,
issued 28-day evictions, issued 5-day right-to-cure evictions, and formally banned unwanted
individuals from their premises. Additionally, some tenants decided to move out on their own.
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Chronic Nuisance Abatement Program - Nuisance Property
R.I.S.K. Team



Detectives were assigned to five special duty days between June and September to provide an
immediate response to the overdose increase while a long-term plan was established.

16 officers and detectives received specialized training in drug enforcement investigations from
the Lake Winnebago Area Metropolitan Enforcement Group regional drug task force prior to
beginning their assignment as a member of the Grand Chute Drug Task Force.

The task force was deployed nine times between September and December, resulting in the arrest
of 12 individuals. Seven of those cases had connections to local hotels. Opioid overdoses were
found to have increased at a significantly higher rate for hotel properties within the town. The
increase at these properties was 500% from 2019 (3) to 2020 (18).

The department identified improvements for information sharing and established an intelligence
database to further drug investigations.

The department strengthened its relationship with the Lake Winnebago Metropolitan
Enforcement Group by partnering with them for several enforcement operations and specialized
training.

The purpose behind the task force is to reverse this unsettling trend with an aggressive and targeted
approach to combating methamphetamine and opiate distribution in the Town of Grand Chute. The
task force, functioning as an ad hoc, rather than permanent, unit, is comprised of existing department
personnel—investigators, patrol officers, and our officer assigned to the Lake Winnebago Area
Metropolitan Enforcement Group regional drug task force. The task force is led by the Investigative
Services Section lieutenant.

The following represent some of the noteworthy achievements of the Drug Task Force in 2020:
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Drug Task Force

The Grand Chute Police Department Drug Task Force was
developed in July 2020 and became operational on September
01, 2020. The creation of the task force was a direct result of
an abnormally high number of opioid overdoses in the town
during the first seven months of 2020. After the first six
months of the year, overdoses had increased by 320%. The
year ended with an increase of 192% from 2019. 



Lunch with the Law, where every month a lucky student from Badger Elementary and a friend
are selected to have lunch with a police officer. Students get to eat with the officer, ask him or
her questions, tour a squad car, and sometimes even meet our department K-9! Unfortunately,
this popular program had to be suspended when our public schools moved to a virtual
environment during the pandemic.

Participation in the October 24, 2020, Prescription Drug Take-Back Day, which is a state-wide
event coordinated by the Wisconsin Department of Justice and designed to provide citizens with
a convenient way to dispose of unused or expired medications.  

Several “virtual ride-along” events, designed to highlight our officers and show some of the
incredible work they do every day. These “virtual ride-alongs,” conducted using the Twitter
social media platform, allow followers to meet some of the officers that comprise the GCPD,
respond on their calls for service, and ask questions. Through the power of social media, the
“virtual ride-along” provides followers inside access to police department operations without
having to leave home.

Participation in Q90 FM’s 2020 Police Lights of Christmas Campaign. The Lights of Christmas
Campaign is an outreach program where police departments throughout northeast and
northcentral Wisconsin are provided with gift cards and blessing bags to give out to those in need
during the holiday season.

The Grand Chute Police Department “Secret Santa” program; in light of pandemic concerns, a
safer alternative to the traditional “Shop with a Cop” program. With help from Badger
Elementary School, Houdini Elementary School, and the Outagamie County Health and Human
Services Department, five families directly impacted by the effects of COVID-19 this holiday
season were selected for adoption. In total, we were able to provide Christmas gifts for 13
children through this initiative.

While considerable attention is focused on crime and the impact it has on our community, not all of
our efforts are directed at criminal investigation. We also participate in many community activities
designed to strengthen citizen involvement in crime prevention and enhance our relationship with our
community partners. Each serves to enhance the wonderful quality of life we enjoy in the Town of
Grand Chute. Like so many other aspects of our operation, these efforts were negatively impacted by
the global pandemic, yet several positive examples emerged from 2020. They include: 

Grand Chute Police Annual Report 202022

Community Outreach



Numerous safety events, where officers speak with
children in settings such as schools, daycares, and scout
troop meetings about “Stranger Danger” and other
personal safety topics, and various police department tours
where children tour the department, see the inside of a
patrol car, participate in a forensic science demonstration,
and sometimes meet our department K-9. Once again,
these popular activities were, unfortunately, suspended at
the onset of the global pandemic.

The photos, below, provide a glimpse of our community
outreach efforts.
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Organizational Improvement

Since 2014, the Grand Chute Police Department has enjoyed the distinction of being accredited by
the Wisconsin Law Enforcement Accreditation Group (W.I.L.E.A.G.). Accredited police agencies
must show compliance with approximately 242 professional police standards that represent best
practices in the field. As such, accreditation is a coveted award that symbolizes professionalism and
excellence. Currently, there are only 39 police agencies in the state to have achieved professional law
enforcement accreditation out of more than 550 eligible law enforcement agencies statewide. In
December 2019, the department underwent a comprehensive audit by W.I.L.E.A.G., which
culminated with our reaccreditation for a three-year period effective January 13, 2020. 

WISCONSIN LAW ENFORCEMENT ACCREDITATION GROUP
Challenging Wisconsin’s Law Enforcement Agencies to Pursue Excellence

While we are continuously exploring ways to enhance our organization and improve the manner in
which we deliver police services, one of the most exciting ways to build a strong, service oriented
police department is by hiring and developing talented, dedicated individuals. In 2020, we were
fortunate to make three great additions to our staff. These include police officer Dylan Davis and
community service officers Abigail Pomplun and Talitha Jones. In addition, several of our existing
officers advanced their careers professionally through our career development program. These
include Senior Sergeant Ian Gollner, Sergeants Ben Kons and Shawn Enneper, and Corporals Lia
Vue, Travis Waas, Logan Poupore, and Austin Weisnicht. Finally, two members of the organization
achieved distinction through their professional development efforts. Captain Colette Jaeger graduated
from Northwestern University’s School of Police Staff & Command, an intensive, 22-week police
management and leadership program that prepares students for senior command positions in law
enforcement agencies. Additionally, Lieutenant Mike Renkas was awarded his Master of Science
Degree in Management, with an emphasis in Organizational Leadership, from American Military
University.
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Conclusion

The Grand Chute Police Department is committed to providing high quality, professional police
services to the citizens of Grand Chute, as well as visitors to our community. Hopefully, the
information contained in this report demonstrates we are achieving that goal. Should this report
generate any questions or concerns, we would be happy to answer them.
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