


While we entered 2021 with optimism that the hardships brought about by the coronavirus pandemic would
subside, the changes we hoped for did not materialize as quickly as turning the page on the calendar. Most
policies that were implemented in 2020 to lessen the impact of COVID-19 on our capacity to deliver services
remained in effect as 2021 arrived. Most notably were the policies that limited our ability to engage with the
community. Additionally, like most workplaces, we wrestled with absences brought about by illness,
isolations, and quarantines, and debated the issues of masks, vaccines, and boosters. Despite these distractions,
we never lost sight of our primary mission to deliver the highest quality police services to our community and
began to focus on returning to pre-COVID service levels.

Nowhere was our need to reengage with the community more apparent than in our increase in calls for service
at our hotels. Our Community Hotel Interdiction Program (CHIP) had long been effective at controlling call
volume in our hotels. Unfortunately, its heavy reliance on face-to-face interaction with hotel staff and guests
added a dimension of risk during the pandemic that made this activity undesirable and forced us to scale back
our approach. Coupled with changes in hotel clientele and business practices during the pandemic, we saw
calls for service in our hotels increase substantially. In January alone, call volume increased by 167% over
January 2020. Additionally, the severity of calls increased, particularly those involving drug offenses and drug
overdoses. Due to these factors, the CHIP program was reinstituted fully, and by the end of the year, this trend
was reversed and most of our hotels had realized a decrease in calls for service from 2020.

The outcome of our reengagement efforts with Town hotels in early 2021 served as a stark reminder of how
important community interaction and partnerships are to successful policing. As a result, we moved through
2021 balancing the health and safety of our staff with the demonstrated need to restore the more collaborative
approach to policing that we abandoned at the onset of the pandemic. As the year progressed, many activities
that had been reduced in scope and frequency were gradually increased. While perhaps not reaching pre-
pandemic levels, we expanded our community outreach efforts and were excited to bring back National Night
Out and Shop with a Cop in 2021. By the end of 2021, our Neighborhood Policing Initiative was, once again,
attending to quality of life issues in neighborhoods, addressing 53 incidents during the final three months of
the year, as compared with four incidents during the final three months of 2020. And, the easing of social
distancing restrictions enabled us to renew our emphasis on matters such as highway safety and licensed
premises compliance, which rely heavily on face-to-face contact.

Nearly all would agree, 2020 was a challenging year, and 2021 arrived with similar prospects. Yet, the
challenges we faced over that period of time also taught us many lessons, most notably, the importance of
remaining connected with our community. As such, 2021 was a year of renewal and reaffirmation, arriving
with a sense of pessimism, but exiting with a sense of purpose. It is our hope that this sense of purpose is
evident in the pages of this report.

      Greg Peterson
      Chief of Police

2021 - Renewal and Reaffirmation
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The type of police service delivered in any community is often a byproduct of the unique
characteristics of that community. Our situation is no exception.

The Town of Grand Chute is an urbanized community with a permanent population of approximately
23,495, a significant portion of which resides in multi-family housing units. Our daytime population
far exceeds our permanent population, due, in part, to the many attractions that draw visitors to the
Town. For example, the community is home to the Fox River Mall, one of Wisconsin’s largest
shopping centers; Fox Valley Technical College; the Wisconsin Timber Rattlers, a Class A minor
league baseball affiliate of the Milwaukee Brewers; and the Community First Champion Center, a
164,000-square-foot complex featuring a year-round ice rink, fieldhouse, and seasonal area that
transitions between an ice rink and hardwood courts. These attractions, and many others, make our
community a popular destination and explain why the town also contains the largest concentration of
hotel rooms in the Fox Valley. 

The popularity of local attractions, a strong commercial and industrial base, and a permanent
population that ranks Grand Chute as the largest town in Wisconsin, all combine to make traffic in
Grand Chute a major area of concern. Main highway arterials converging in the area include
Interstate 41 and State Highways 125, 15, 47, and 96. In addition, several major county trunk
highways and regional traffic corridors also carry high volumes of traffic through the Town. 

These various community characteristics serve to drive many of our policing priorities. The high
daytime population results in a disproportionately high demand for police services, primarily between
8:00 a.m. and 5:00 p.m. Coupled with the high traffic volume, many of these service demands are
traffic related, such as vehicle crashes and motorist assists. The high concentration of retail business
brings an increased incidence of retail theft, and the transitory nature of a significant portion of our
population—those in hotel rooms or apartment complexes experiencing frequent tenant turnover—
lends itself to disputes and disturbances, and other crime trends not as common in neighborhoods
with more stable populations. 

Community Characteristics 
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The mission of the Grand Chute Police Department is as follows:

Through the relentless pursuit of excellence, we protect the lives and property of those we serve,
reduce criminal activity, and enhance the quality of life by partnering with our community.

Establishing a mission statement is an important step in sharing our highest priorities in the delivery
of police services with the community. Of equal importance, however, is the manner in which we
pursue this mission. In the Grand Chute Police Department, that pursuit is driven by a set of core
values, selected by our employees because they define who we are as an organization and as
individuals. The core values of the Grand Chute Police Department are:

Integrity      Respect       Empathy     Courage

It is our belief that adherence to these core values will ensure the delivery of the highest quality
police services to our community. 
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Mission and Values of the Grand Chute

Police Department
Our community is vibrant and engaging for residents and visitors alike,
made so by the many positive attributes we have to offer. These attributes
play an integral role in fostering a high quality of life, but they also require
the police department to deliver a wide range of services to ensure this
quality of life is not diminished. To prioritize the myriad services delivered
by the department, we have created a mission statement designed to
constantly remind us of our highest purpose in service delivery. 



To achieve our goals, the Grand Chute Police Department has an authorized staffing level of 37 full-
time police officers, three full-time police clerks, one full-time administrative assistant, and one full-
time property/evidence technician. In addition, the department is authorized various part-time
positions. These include one part-time evidence technician, one part-time police clerk, seven part-
time community service officers and three part-time school crossing guards.

Under the overall direction of the chief of police, the Grand Chute Police Department is divided into
two functional divisions; Field Operations and Technical Operations. Each division is commanded by
a police captain.

The Field Operations Division is responsible for delivering front line police services 24 hours a day,
seven days a week, and represents the highly visible, uniformed presence in the community. The
uniformed police officers provide preventive patrol, respond to calls for service, perform crime
prevention activities, complete criminal and traffic accident investigations, and conduct traffic
enforcement. Uniformed community service officers are non-sworn personnel who perform duties
that do not require the involvement of a sworn officer. They are the primary responders to incidents
such as parking infractions, animal complaints, disabled vehicles, and minor, private property traffic
crashes.
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Police Department Organizational Structure

and Duties



The Technical Operations Division is responsible for providing specialized investigative and
administrative support to the organization. It is comprised of a lieutenant, three criminal investigators
and a school resource officer, all of whom perform complex criminal investigations. The school
resource officer also provides a highly visible presence in Town schools for the purpose of
preventing crime and serving as a role model for children. The Division also includes the Property
and Evidence Section, which is responsible for the collection, processing, storage and disposal of
recovered property and evidence; the Records Section, which is responsible for processing all reports
generated by the department, responding to public records requests, and providing walk-in and non-
emergency telephone service; and our crossing guards, who are responsible for providing safe street
crossing of students attending schools within the Town of Grand Chute.

The structure of the organization is depicted in the following organizational chart:
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GCPD Organizational Chart



The conversion of in-car cameras to Axon Fleet was completed in 2021. This goal provided
a number of operational benefits to the organization, including increased efficiency for our
patrol officers, supervisors, and evidence personnel. In addition to our established goal of
converting our existing cameras, we were also able to add cameras in our Community
Service vehicles, which previously lacked in-car video recording equipment. The expansion
of our recording capabilities underscores our commitment to transparency and pursuit of
excellence in public service.

The department has made progress on this goal throughout 2021. Although a multi-agency
agreement has failed to materialize, we have refocused our efforts on providing necessary
equipment and training to our officers in the event of social unrest. A draft policy has been
created and an initial order of shields and helmets has been received. In 2022, the policy will
be finalized before selecting and training officers to serve in this capacity.

Several organizational goals were established for 2021. Those goals, and a brief description of the
progress made toward achieving them, appear below:

Goal 1: Convert all in-car cameras from the Panasonic Arbitrator system to Axon. This will
integrate our body cameras with our in-car cameras, allowing seamless syncing of videos taken with
both cameras. In addition, the new in-car cameras will activate using automatic triggers, such as
removing a Taser or handgun from its holster. Finally, videos will be stored in a cloud environment,
providing a more efficient means of satisfying criminal discovery requests.

Goal 2: Develop a crowd control/mobile field force unit through team selection, policy
development, training, and equipment acquisition. Support this initiative through multi-agency
training involving the Outagamie County Sheriff’s Office and the Appleton Police Department.
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2021 Goals and Objectives



This goal was established during the development of the 2021 budget in July 2020, but an
abnormally high number of opioid overdoses during 2020 accelerated plans for its
implementation, and the unit became operational in September 2020. The Drug Task Force
functions as an ad hoc, rather than permanent, unit, and is comprised of existing department
personnel—investigators, patrol officers, and the officer assigned to the Lake Winnebago
Area Metropolitan Enforcement Group regional drug task force.

Goal 3: Develop and implement a Grand Chute Police Department drug task force for the purpose of
addressing the problem of an increasing number of drug overdoses in the community, as well as other
drug activity. Coordinate the activities of the task force with the Lake Winnebago Area Metropolitan
Enforcement Group drug task force.

By the close of 2020, the task force was combating a 192% increase in overdoses from 2019.
The unit entered 2021 focused on reversing this unsettling overdose trend with an aggressive
and targeted approach to reduce methamphetamine and opiate distribution in the Town of
Grand Chute. There were five task force deployments in 2021, which resulted in 13 criminal
investigations and the arrest of 17 individuals. Eleven of the 13 criminal investigations were
connected to Grand Chute hotels, where many of our 2020 overdoses had occurred. Because
of this emphasis, our overdoses in hotels decreased by 33% in 2021.
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The department requires that all written policies be reviewed on a biennial basis to determine
if revisions are needed. Policies may be reviewed more frequently should circumstances
dictate. For example, changes in state statutes, court rulings, or procedural modifications
might necessitate policy review outside of the normal review cycle.

Goal 4: Strengthen awareness of social/racial justice and minimize the likelihood and/or influence of
bias in job performance by evaluating all policies scheduled for review in 2021 for elements of
unintentional or inherent bias and engaging in diversity training.

During 2021, 39 of 67 department policies were scheduled for review. A total of 52,
however, were ultimately reviewed for the presence of any unintentional or inherent bias. Of
the policies reviewed, one, Bias-Free Policing, underwent a substantial revision as a result of
this review. The revision involved the incorporation of a new section entitled “Bias By
Proxy,” designed to reduce the likelihood that biases held by complainants or witnesses
could influence police action, as well as definitions of implicit and explicit bias and
procedural justice. In addition, the title of the policy was changed from Biased-Based
Policing to Bias-Free Policing to properly convey the intent of the policy.
 
In addition to the review of department policies for content conveying an unintentional or
inherent bias, from late 2020 through early 2022, every department employee participated in
training entitled “Understanding Implicit and Explicit Bias.”
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Several important milestones related to this goal were reached in 2021. First, all department
policies and training documents were migrated to PowerDMS and are now retained and
managed in the platform. Timers were programmed to prompt our biennial policy review
requirement. Furthermore, workflows, inbox alerts, and supervisor reports were set to ensure
timely responses and reviews. The PowerDMS mobile app was pushed out to all department
cell phones for ease of access to the most current polices. The app also alerts employees to
policy updates and allows them to review and sign off on receipt of the updates using their
mobile phones. Lastly, the Assessments module in the software is being used to track
compliance requirements for the current accreditation assessment period (2020-2022).

The CompStat digital dashboard is being utilized by Field Operations supervisors to
understand officer productivity and assist in resource deployment decisions. Throughout this
process, limitations were discovered with the CompStat program that hampered the
effectiveness of the tool. In order to provide supervisors with the data they need to drive
decision making, the agency began exploring an alternative solution through Crystal Reports.
One police department employee and one information technology employee attended
specialized training to further this effort. In 2022, we are looking to expand our data analysis
and distribution through the Crystal Reporting solution.

Goal 5: Transition to paperless accreditation compliance files using the PowerDMS accreditation
compliance software acquired in 2020, and move all policy review/distribution functions and online
training files from our existing document management system to the PowerDMS document
management software.

Goal 6: Develop a CompStat digital dashboard for all Field Operations supervisors to provide a real
time glance of recent police incidents and assist in resource deployment decisions and crime
prevention.
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To ensure the department has the proper resources necessary for the delivery of high quality police
services to the Town of Grand Chute, we carefully analyze a variety of workload factors for planning
purposes. This includes tracking the total number of police incidents handled over the course of a
year.

During 2021, we took a careful look at the methodology used to analyze and report on our workload.
The methodology had not been substantially altered in several years, even though it was based on a
records management system that had been replaced in the latter half of 2018. This process resulted in
the discovery of more precise means of tracking our workload, which led to the implementation of
changes in our workload tracking and reporting methodology. After this implementation occurred, we
then applied the new methodology retroactively to each year since the installation of the new records
management system. This was done to create a more reliable historical record from which to base
management decisions moving forward. The updated workload data is reflected in this report.

The following table illustrates historical data on these police service call totals from 2012 to 2021.
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Additionally, since certain police incidents have a greater impact on our resources than others, we
also extract specific data from the total number of incidents handled by the department for the
purpose of tracking change on an annual basis. The following chart depicts those workload factors.
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Perhaps the most familiar metric regularly tracked by police agencies relates to the occurrence of
crime. In fact, in Wisconsin, §16.964(2), Wis. Stats., requires all law enforcement agencies to report
crime data to the state, which, in turn, submits the data to the FBI for inclusion in their annual uniform
crime reports for the United States.

The FBI tracks national crime trends as part of the Uniform Crime Reporting system, or UCR, using
the National Incident Based Reporting system, or NIBRS. NIBRS became the sole method used by the
FBI for tracking crime data on January 01, 2021, when the former Summary Reporting System, SRS,
was officially retired. The vision for NIBRS is to become the law enforcement community’s standard
for quantifying crime, which will help law enforcement and communities around the country use
resources more strategically and effectively. As of January 01, 2021, only 57% of U.S. law
enforcement agencies were submitting data through NIBRS, though the Grand Chute Police
Department has been reporting crime data to the FBI through NIBRS since 2006.

Crime and Disorder
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The chart below reveals Grand Chute NIBRS data for 2021 as compared to 2020. In 2021, our total
number of crimes against persons fell by 5.83%, though we did experience one homicide and one
negligent manslaughter in 2021. Property crimes increased by 13.88%, with substantial increases in
burglaries and thefts, while crimes against society decreased by 32.68%, largely due to a 33.17%
decrease in drug offenses. The total number of crimes of all types in 2021 was identical to 2020, at
1700.

Unfortunately, the FBI had not released a summary report of 2021 crime statistics for the United
States as of the time this report was prepared, so there is no basis for comparison of Grand Chute
numbers with those for the rest of the country.



The concerning increase in calls for service experienced in early 2021 began to subside. At the
close of 2021, we totaled 1305 calls to hotel properties as compared to 1280 in 2020, for an
increase of 2%.
The majority of hotels saw a decrease in calls for service in 2021. The largest decrease for a
single hotel was 68 calls; a 38% decrease from their 2020 total. This hotel achieved this outcome
after implementing strategies developed in conjunction with CHIP team members.
163 incidents resulted in an arrest, down from 180 in 2020. There were 67 arrests involving drug
activity, down from 102 in 2020, and six arrests involving drug trafficking, down from 16.

In addition to our delivery of essential police services and our efforts to reduce the overall incidence
and impact of crime in our community, the Grand Chute Police Department also actively engages in a
variety of programs designed to enhance the overall quality of life in the Town. These programs
focus on issues such as crime and disorder in hotels, underage alcohol use, neighborhood blight,
monitoring registered sex offenders, and prostitution/human trafficking.

Community Hotel Interdiction Program (CHIP)

The goal of the Community Hotel Interdiction Program (CHIP) is to reduce crime and disorder in
local hotels, thereby improving the safety, security, and overall experience of hotel guests. The
program emphasizes a collaborative approach between the police and hotel owners/managers. It is
reinforced by a corresponding municipal ordinance that holds hotel operators accountable for
achieving certain measurable standards related to police service demand.

The COVID-19 pandemic continued to have a substantial negative impact on our volume of work at
hotel properties in 2021, due, in large part, to changes in business strategies designed to offset the
loss of revenue from travelers. In response to this revenue decline, several hotels adopted a policy of
renting to local customers as a housing alternative, with some accepting overflow clientele from local
homeless shelters or serving as an alternative to those facilities. As a result, calls for service to hotel
properties grew from 64 in January 2020 to 171 in January 2021, while arrests climbed from 16 to 60.
Because of these increases, CHIP team members met with hotel management personnel and non-
profit organizations whose focus is on assisting individuals experiencing homelessness to discuss the
harmful impact of using unsupervised hotels as a long-term solution to this problem. The meetings
yielded the following results:

Officers did respond to a higher number of welfare checks in 2021—a total of 208, compared to 166
in 2020. In addition, one hotel established itself as a persistent problem, experiencing an increase of
87 calls in 2021 and accounting for 22% of all hotel calls for service. These concerns were brought to
the attention of the Licensing Committee for further consideration.
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K-9 Program

The Grand Chute Police Department has utilized police canines to support our mission since 2011.
The primary role of our K-9 teams involves searching, tracking, and drug detection. They also
increase officer safety and foster public relations through demonstrations at schools, special events,
and community functions.

In 2021, the department had two K-9 teams, comprised of Senior Sergeant Shawn Enneper and his
new K-9 partner, Kolby, and Corporal Austin Weisnicht and K-9 Luka. Sergeant Enneper and K-9
Kolby completed training in early 2021, however, due to unforeseen circumstances, the team did not
become operational until early 2022.

Throughout 2021, Corporal Weisnicht and K-9 Luka accounted for the following results:
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126 K-9 deployments (assignments)
54 assists for other agencies for patrol and/or narcotics purposes
Seizure of over 99 items of drug paraphernalia
Positive detection of the following narcotics:

Methamphetamine – 13 detections and approximately 40 grams
seized
Marijuana – nine detections and approximately 59 grams seized
Cocaine – two detections and approximately one gram seized
Fentanyl – two detections and approximately six grams seized

Participation in the following patrol deployments:
Five arrest assists
Three tracks for criminal activity
Two area searches for missing individuals
Two building searches
Two evidence searches

K-9 Luka

K-9 Kolby
Sadly, we lost retired K-9 Fram in 2021. Fram had been the

department’s first K-9, serving from 2011 to 2021.
 



During 2021, the ALES team implemented an Excel tracker to document and better communicate
inspections, compliance checks, violations, and compliance with Town ordinances. This change
streamlined the process for sharing information among multiple team members and the team
coordinator. The newly created tracker allows for ALES Team members to document the dates
inspections and compliance checks were completed and attach the inspection and compliance
result forms to ensure consistency and completion of all inspections in one easily accessible
location.

The ALES team conducted one round of alcohol inspections at 87 licensed premises, yielding the
following results:

100% compliance in all liquor/alcohol license requirements, including the presence of
licensed servers.
Zero observed violations.

The ALES team conducted one round of alcohol compliance checks in the fall, yielding the
following results:

10 establishments permitted the sale of alcohol to a person under the age of 21 who
presented an underage identification that was not properly verified by the licensed operator.
This was a slight decrease from the 14 establishments that were cited for the violation in
2020.

The goal of the Alcohol License Education/Enforcement Specialist Program is to reduce the
consumption of alcohol by underage persons in the Town of Grand Chute by educating alcohol
beverage license holders on municipal ordinances and state statutes governing the sale of alcohol and
lawful operation of licensed establishments. In addition, the ALES team conducts periodic alcohol
inspections and underage compliance checks.

As the global pandemic came to a close and restrictions were lifted, members of the ALES team were
able to resume regular compliance and inspection checks. The team achieved several positive results,
including the following:
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Alcohol License Education/Enforcement Specialists (ALES)
Program



Neighborhood Policing Initiative (NPI)

Officers and community service officers initiated 64 nuisance investigations in residential
neighborhoods. Of the 64 nuisance cases, 52 were for a sign code violation, three were for
exterior property standards violations, nine were for storage of junked vehicle violations, and one
was for violation of off-street parking ordinances. All the nuisances were resolved without the
need for enforcement action.

It should be noted, of the 64 nuisance investigations initiated in 2021, 53 of them were
generated in the months of October through December, as the NPI program had been
suspended earlier in the year. During that same period in 2020 only four nuisance screens
were generated.

Sergeant Bohlen and Officer Johnson joined the NPI Compliance Team as subject matter experts
to assist fellow officers with NPI violations.
The NPI tracker was updated with dropdown tabs to more efficiently track violations and
compliance dates.

The goal of the Neighborhood Policing Initiative is to increase the overall quality of life in Grand
Chute neighborhoods. The program does so by addressing violations of the Grand Chute Municipal
Code that lead to neighborhood blight or constitute public nuisances that detract from the
neighborhood ideals envisioned when these ordinances were adopted. The program emphasizes
education and voluntary compliance with these ordinances, relying upon enforcement only when this
approach is ineffective.

The Neighborhood Policing Initiative was temporarily suspended in 2020. As the global pandemic
came to a close towards the end of 2021, officers returned to regularly seeking out and enforcing
violations of the NPI ordinances. As a result, the NPI program was able to achieve the following
outcomes:
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Prostitution/Human Trafficking Initiative

The department made a total of 11 arrests associated with prostitution, down from 22 in 2020 and
substantially down from 2019, when 119 arrests were made. This decline is the result of various
factors associated with the global pandemic, including a reduction in proactive enforcement
efforts and a dramatic reduction in hotel occupancy.

Seven arrests were for engaging in prostitution.
Four arrests were for soliciting prostitution.

There were also other miscellaneous arrests associated with these cases; e.g., bail jumping,
probation holds, and possession of THC.
No minors were encountered in 2021 and no trafficking survivors were recovered.

Unfortunately, the location of Grand Chute on a major north-south interstate highway, coupled with
the large number of hotel properties that attract many guests from outside the Fox Cities, creates a
natural draw for certain vice crimes, such as prostitution. Furthermore, at the heart of many
prostitution-related crimes is the far more insidious crime of human sex trafficking. Recognizing
these facts, the Grand Chute Police Department has made a concerted effort to address these offenses
through proactive investigations designed to identify and put an end to such behaviors.

Though substantially impacted by COVID-19 restrictions, the Prostitution/Human Trafficking
Initiative did achieve the following results in 2021:
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Sex Offender Address Verification Program

Officers conducted 30 home visits of known registered sex offenders in Grand Chute.
Officers verified the residency of nine newly placed registered sex offenders.
Officers conducted one investigation into non-compliant registered sex offenders, which resulted
in a referral to the District Attorney’s Office for charges.
Officers participated in seven Sex Offender Community Notification Core Team meetings.

The goal of the Sex Offender Address Verification Program is to monitor the status and compliance
requirements of registered sex offenders residing within the Town of Grand Chute. As part of our
participation, we are also a member of the Outagamie County Sex Offender Community Notification
Core Team, which is comprised of representatives from local law enforcement, the Wisconsin
Department of Corrections, and the Outagamie County District Attorney’s Office.

The following are highlights of the Sex Offender Address Verification Program in 2021:



Chronic Nuisance Abatement Program - Nuisance Property
RISK Team

After reviewing 780 referrals from patrol officers, the Nuisance Property RISK Team sent out
320 landlord notification letters regarding nuisance activity. This represents an increase of
approximately 86% from 2020.
The most common abatable offenses were disturbances, drug offenses, and noise complaints,
consistent with 2020. These offenses accounted for approximately half of all abatable calls.
One Official Chronic Nuisance letter was sent out concerning a drug offense, which resulted in
the landlord issuing a 5-day no-cure eviction per Chapter 823, Wis. Stats.

The goal of the Chronic Nuisance Abatement Program is to reduce or eliminate repeated calls for
service to properties for circumstances that meet the definition of nuisance activity found in §398-3
of the Town of Grand Chute Municipal Code. The intent of the program is to accomplish this goal by
holding property owners accountable for the activity occurring on their property.

The following are highlights of the Chronic Nuisance Abatement Program in 2021:

The team also worked closely with numerous landlords concerning persistent nuisance activity at
their properties. These were ultimately resolved by the landlords, who created last chance
agreements, issued 28-day evictions or 5-day right-to-cure evictions, and formally banned unwanted
individuals from their premises. Additionally, some tenants decided to move out on their own. Even
though there was an increase in landlord notices for abatable offenses, the partnership and
communication with the landlords ensured that properties with abatable offenses did not become
chronic nuisances.
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Drug Task Force

There were five drug task force deployments in 2021, which resulted in 13 criminal
investigations and 17 arrests. Eleven of the investigations had connections to local hotels.
In 2020, opioid overdoses were found to have increased at a significantly higher rate for hotel
properties from the previous year. With task force deployments targeting these locations, the
town saw a decrease in overdoses at local hotels in 2021, from 18 in 2020 to 12 in 2021.
Additional department personnel were added to the DTF in 2021, and specialized training for
new members presented by the Lake Winnebago Area Metropolitan Enforcement Group has been
scheduled for early 2022.
An overdose investigation flow chart was developed to assist patrol officers and supervisors with
the proper procedure to follow and notifications to be made following a fatal or survival
overdose. The chart also provided clear investigative steps and evidence to be collected,
depending on the circumstances.

The following represent some of the noteworthy achievements of the Drug Task Force in 2021:
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The Grand Chute Police Department Drug Task Force was
developed to reverse an increase in opioid overdoses in the
community by aggressively combating methamphetamine and
opiate distribution in the Town of Grand Chute. The task force,
functioning as an ad hoc unit, is comprised of existing
department personnel—investigators, patrol officers, and our
officer assigned to the Lake Winnebago Area Metropolitan
Enforcement Group regional drug task force.



Community Outreach

The department hosted several “virtual ride-along” events, designed to highlight our officers and
show some of the incredible work they do every day. The virtual ride-alongs were conducted
using the Twitter social media platform. The events allow followers to meet some of the officers,
respond along to their calls for service, and ask questions. Through the power of social media,
the virtual ride-along provides followers inside access to police department operations without
having to leave home.
Officers joined firefighters from the Grand Chute Fire Department to welcome bicycle riders to
Houdini Elementary School for "Bike to School Day.” Bike to School Day is celebrated annually
and organized by the National Center for Safe Routes to School, which is committed to
empowering communities to make walking and bicycling to school a safe, appealing, preferred
choice for families.
We partnered with The Community Blood Center and Center for Suicide Awareness to host a
unique community event, "Coffee for a Cause." Community members could come out to donate
blood, meet with officers, and enjoy a cup of coffee. Officers from the GCPD and K-9 Luka were
onsite to meet with community members.
We held our annual National Night Out picnic, which provides a unique opportunity for the
neighbors in our community to come together and interact with our police officers during a fun
night full of activities and fun. The goal of National Night Out is to educate the community on
numerous topics while keeping the even light-hearted and building relationships. These topics
include personal safety, drugs, and other crime prevention topics.
The GCPD served as drug disposal location as we participated in “Prescription Drug Take-Back
Day.” Drug Take-Back Day is a state-wide event coordinated by the Wisconsin Department of
Justice and designed to provide citizens with a convenient way to dispose of unused or expired
medications.

While considerable attention is focused on crime and the impact it has on our community, not all of
our efforts are directed at criminal investigation. We also participate in many community activities
designed to strengthen citizen involvement in crime prevention and enhance our relationship with our
community partners. Each serves to enhance the wonderful quality of life we enjoy in the Town of
Grand Chute. Like so many other aspects of our operation, these efforts were negatively impacted by
the global pandemic, yet several positive examples emerged from 2021. They include:
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We participated in Q90 FM’s 2021 Police Lights of Christmas Campaign. The Lights of
Christmas Campaign is an outreach program where police departments throughout northeast
and northcentral Wisconsin are provided with gift cards and blessing bags to give out to those
in need during the holiday season.
We were excited to bring back “Shop with a Cop” this year. Shop with a Cop is an event that
pairs officers from the Grand Chute Police Department and Outagamie County Sheriff's Office
with underprivileged children to shop for holiday gifts for themselves and their families.
The GCPD held numerous safety events where officers spoke with citizens in various venues
about personal safety topics. We also hosted police department tours, where children tour the
department, see the inside of a patrol car, participate in a forensic science demonstration, and
meet a police K-9.

The photos, below, provide a glimpse of our community outreach efforts.
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Organizational Improvement

Since 2014, the Grand Chute Police Department has enjoyed the distinction of being accredited by
the Wisconsin Law Enforcement Accreditation Group (WILEAG). Accredited police agencies must
show compliance with approximately 242 professional police standards that represent best practices
in the field. As such, accreditation is a coveted award that symbolizes professionalism and
excellence. Currently, there are only 41 police agencies in the state to have achieved professional law
enforcement accreditation out of more than 500 eligible law enforcement agencies statewide. In
December 2019, the department underwent a comprehensive audit by WILEAG, which culminated
with our reaccreditation for a three-year period effective January 13, 2020. We will be seeking to
renew our accredited status in early 2023 following a scheduled onsite assessment in December 2022.

WISCONSIN LAW ENFORCEMENT ACCREDITATION GROUP
Challenging Wisconsin’s Law Enforcement Agencies to Pursue Excellence

While we are continuously exploring ways to enhance our organization and improve the manner in
which we deliver police services, one of the most exciting ways to build a strong, service oriented
police department is by hiring and developing talented, dedicated individuals. In 2021, we were
fortunate to make several great additions to our staff. These include police officers Ben Watson,
Ariana Tucker, Tyler Andrews, Charity Voskuil, and Christopher Lang, and community service
officer Adrian Vera.

In addition, several of our existing officers enjoyed professional growth, either through promotion or
advancement in our career development program. These include the promotion of Lieutenant David
Maas to the rank of Captain and Officer James Shepherd to the rank of Lieutenant. Those officers
advancing in our career development program include Senior Sergeants Amanda Gollner, Katie
Keuler, and Shawn Enneper, and Sergeants Ted VandenBerg, Mark Maas, and Joe Teigen.

Finally, two members of the organization achieved distinction through their professional
development efforts. Captain Dave Maas graduated from Northwestern University’s School of Police
Staff & Command, an intensive, 22-week police management and leadership program that prepares
students for senior command positions in law enforcement agencies. Additionally, Lieutenant James
Shepherd was awarded his Master of Science Degree in Criminal Justice from the University of
Wisconsin-Platteville.
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Conclusion

The Grand Chute Police Department is committed to providing high quality, professional police
services to the citizens of Grand Chute, as well as visitors to our community. Hopefully, the
information contained in this report demonstrates we are achieving that goal. Should this report
generate any questions or concerns, we would be happy to answer them.
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